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}Received, reviewed and acted upon comments 
submitted via the Call to Action website

}Referred some suggestions to appropriate units

}Monitored the budgetary savings and cost 
avoidance from Culture of Stewardship activities

}Divided into sub - groups that met prior to and 
after the holidays to develop draft documents 
and to address ways to enhance revenues and 
generate new credit hours
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}Dr. Stanton and some TF members attended a 
session in Nashville sponsored by the TBR to 
discuss ways of dealing with shrinking 
budgets

}Established Six Continuous Improvement 
Teams

}Developed and reviewed potential budget 
scenarios 
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}Developed Voluntary Buyout Plan

}Developed an Incentive Payment for New 
Faculty Participants in the Post - Retirement 
Plan

}Drafted Voluntary and Involuntary Furlough 
Guidelines
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×More than 130 individuals are participating 
on Continuous Improvement Teams

×Every person who was asked to chair a team 
agreed to take on this responsibility

×Teams include individuals with direct 
knowledge of each area, volunteers, and 
others identified for their expertise 
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Charge:  Review costs/benefits of University Press

Jim Bitter, Chair

} Ramona Williams, Enrollment Management
} Bob Plummer, Advancement
} Barb Mason, Athletics
} Jessica Hein, Family Medicine
} Kathy Kelley, Finance and Administration
} Sally Lee, Student Affairs
}Martha Pointer, Business and Technology
} Joy Wachs, Nursing
} Charles Patton, Environmental Health
} Tony Warner, University Center
} Pat Talley, University Press
} Susie McLeod, University Press
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Charge:  Review costs/benefits of operation of a Motor Pool

Linda Garceau, Chair

} Bill Rasnick, Facilities
} Mike Pitts, Admissions
} Barbie Breedlove, Athletics
} Fred Alsop, Biological Sciences
} Doug Burgess, History
} Tricia Nguyen, Student Affairs
} David Champouillon, Music
} Donna Nelson, Child Study Center
} Lee Ann Davis, Advancement
} Sandra Bundy, Rural and Community Health
} David Robinson, PASTA
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Charge: Review costs and alternatives for becoming self - supporting and/or 
maximizing revenue

Pat Robertson, Chair

} Roberta Herrin, CASS
} Catherine Murray, Art and Design
} Jeanne Zavada, Natural History Museum
} Fred Alsop, Carter Railroad Museum
} Theresa Burchett, Reece Museum
} Karlota Kotterby, Slocum Galleries
} Michelle Mullins, Finance and Administration
} Jacque Mullins, University Center
} Joanna Simmons, Research and Sponsored Programs
} Norma Myers, Archives
} Bonnie Burchett, Housing
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Charge: Review cost effectiveness and determine alternatives for becoming self - supporting 
and/or maximizing revenue

Tom Schacht, Chair

} Beverly Wiginton, Child Study Center

} Pat Jungheit, University School

} Jennifer Crigger, Finance and Administration/(former Child Study Center parent)

} Dwight Taylor, Finance and Administration

} Debra Shaw, College of Medicine

} Kelly Dorgan, College of Education

} Deborah Harley, Student Affairs

} Harriet Masters, Womenõs Resource Center

} Renee Couch, Housing

} Sarah Bradford, Summer School

} Pratik Govan, Student

} Theresa Lura, Women in Medicine

} Hal Knight, College of Education

} Pam Evanshen, College of Educatio n
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Charge:  Identify ways to modify business practices to eliminate 
redundancy in academic operations, e.g., internships, co - ops, 
graduation checks, financial reviews.

Chair, Norma Macrae

} James Batchelder, Clinical and Rehabilitative Sciences

} Brian Martin, Public Health

} B.J. King, Finance and Administration

} Bill Hemphill, Business and Technology

} Sharon Riddle, Nursing

} Bill Stone, College of Medicine

} Betty Ann Proffitt, College of Education

} Rick Osborn, Continuing Studies
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Charge:  Review pathways to reducing duplication (printing) costs by 
greater use of electronic/on - line documentation, e.g. on - line syllabi, 
on- line document management, on line review for IRB, etc.

Chair, Karen King

} Janine Richardson, IRB
} Kim Blevins, VPAA Office
} Sharon Campbell, Biochemistry
} Hugh Miller, Biological Sciences
} Sarah Hill, Nursing
} Kim Ferguson, Nursing
} Mickey Morton,  Little Bucs
} Kathy Smith, Office of Legal Counsel
} Karen Sullivan, University Advancement
} Daphne Henderson, Social Work
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Attract new populations of online students through 
aggressive course development, alternative 
technologies (codianbridge),  and a competitive 
tuition e-rate

Pursue strategies that break down departmental silos, 
repackage existing course offerings to produce new 
credentials (certificates, minors, etc.), and  increase 
enrollment where there is capacity without incurring 
incremental costs
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}Seek TBR policy revision that will permit 
greater flexibility in packaging students 
scholarships and need - based aid

Attract new populations of students 
through expanded use of the cohort 
model (Sevierville and elsewhere)

Expand dual enrollment partnerships 
with regional high schools
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}Expand enrollment of targeted populations 
(e.g., out - of - state, international, students 
with access to external fee support from 
business or the military, etc.) 

}Pursue expanded use of Academic Common 
Market to encourage and facilitate 
enrollment by our - of - state students at in -
state rates in selected programs
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Division Positions Budget Operating Total

President 2.00        87,710           18,760        106,470       

Athletics -         -                99,300        99,300         

Academic Affairs 4.16        436,010         326,250      762,260       

Student Affairs -         25,440           13,790        39,230         

Advancement -         -                33,070        33,070         

Finance and Administration 11.00      364,250         157,360      521,610       

Health Sciences 2.00        113,440         241,610      355,050       

  Total 19.16      1,026,850      890,140      1,916,990    

Reduction Target 1,000,000      1,000,000   2,000,000    

To Reach Target (26,850)          109,860      83,010         

Total Positions Frozen to Date 39

East Tennessee State University

2008-2009

Personnel

2008-09
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Acad Campus COM FM Total

Base Budget 7/1/08 Adj 67,197,900     29,766,600     5,829,600       102,794,100    

 Acad Campus  COM  FM  Total 

Base Budget 7/1/08 Adj 63,525,900     29,185,600     5,715,600       98,427,100     

FY 08-09 Reduction 3,672,000       5.80% 581,000          2.00% 114,000          2.00% 4,367,000       

Tier 2 Reduction 11,629,200     19.50% 2,247,400       7.90% 314,200          5.60% 14,190,800     

Revised Appropriation for Tier 2 48,224,700     26,357,200     5,287,400       79,869,300     

Total Reduction from 07-08 for Tier 2 24.09% 9.69% 7.49% 18.85%

If Tier 1 Reduction

FY 08-09 Reduction 3,672,000       5.80% 581,000          2.00% 114,000          2.00% 4,367,000       

Tier 1 Reduction 7,095,400       11.90% 994,600          3.50% 111,900          2.00% 8,201,900       

Revised Appropriation for Tier 1 52,758,500     27,610,000     5,489,700       85,858,200     

Total Reduction from 07-08 for Tier 1 16.95% 5.40% 3.95% 12.77%
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Worst Case Middle Case Best Case Worst Case Middle Case Best Case

Percent of Reduction Covered by Fees 20% 50% 80% 20% 50% 80%

Reduction 11,629,200    11,629,200    11,629,200    7,095,400     7,095,400     7,095,400     

Fees 2,325,800     5,814,600     9,303,400     1,419,100     3,547,700     5,676,300     

Net Reduction 9,303,400     5,814,600     2,325,800     5,676,300     3,547,700     1,419,100     

Actions

Savings to be Identified for 09-10 3,500,000     3,500,000     3,500,000     3,500,000     3,500,000     3,500,000     

VBP 2,923,600     2,923,600     2,923,600     2,923,600     2,923,600     2,923,600     

Furlough (5.29 days $272,000/day) 1,439,900     

RIF (1/2 year) 1,439,900     

9,303,400     6,423,600     6,423,600     6,423,600     6,423,600     6,423,600     

Available to Restore Reductions or for Reallocation -               609,000        4,097,800     747,300        2,875,900     5,004,500     

Tier 2 Tier 1
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2008 - 2009

TennCare GME 2008 - 2009 8,000,000$     

Base Budget 7/1/08 Adjusted 29,185,600     

Total Base Budget 7/1/08 Adjusted 37,185,600$           

October, 2008 Reduction (3.4%) One Time 985,400$        

July 2008 Reduction 581,000          

GME TennCare Reduction 2008 - 2009 2,000,000       

2008 - 2009 Budget Reductions 3,566,400               

Revised Funding 2008 - 2009 33,619,200$     

Percentage of Reduction from 7/1/08 Budget Adjusted 9.59%

2009 - 2010

Beginning Base Budget 2009 - 2010 36,604,600$           

July 2009 Tier 2 Reduction 2,247,200$     

TennCare GME Reduction Tier 2 8,000,000       

Total Tier 2 Reductions 10,247,200$           

Estimated Funding at Tier 2  2009 -2010 26,357,400$     

Percentage of Reduction in 2009 - 2010 27.99%

Percentage of Reduction from 7/1/08 Budget Adjusted 29.12%

Quillen College of Medicine

SUMMARY OF ACTUAL AND POTENTIAL REDUCTIONS

FY 08-09 and 09-10



}Appropriations
ƁFederal Stimulus ð2 years only
ƁTennCare GME Dollars

}Tuition
ƁStatus of Cap
ƁRate Increase/Decrease
ƁNew fees

}Enrollment
}Personnel Proposals
ƁVoluntary Buyout Plan
ƁPost Retirement Incentive
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February 16, 2009
Culture of Stewardship
Voluntary Buyout Plan
Post- Retirement Payment

July 1, 2009
New Information
× Appropriations
× Stimulus

× Fees
× # of Participants in VBP/PRP
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September 2009

×Enrollment Finalized

×Budget picture becomes clearer
×Take actions to respond

×Furloughs ðif necessary

×Voluntary

×Involuntary

As Needed January 2010

× Involuntary Furlough

×Reduction in Force
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VBP and Post- Retirement Incentive 
Payment  proposals that are being 
presented are subject to approval 
by the Tennessee Board of 
Regents.  
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Goal ðThe VBP has been established to assist 
the University in addressing budgetary 
constraints due to state appropriation 
reversions and potential budget reductions in 
the forthcoming fiscal year.
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Eligibility Criteria by Type of Employee 

 
Faculty 

 
Hourly Paid/Non-Exempt 

Administrative or Academic 
Professional or Executive 

Χ!ŎǘƛǾŜƭȅ ŜƳǇƭƻȅŜŘ 
ΧǿƛǘƘ ŀǘ ƭŜŀǎǘ ǎƛȄ ƳƻƴǘƘǎ of 
service to the University 
Χƛƴ ŀ ǊŜƎǳƭŀǊ Ǉƻǎƛǘƛƻƴ 
Χƛƴ ŀƴ ŀǇǇƻƛƴǘƳŜƴǘ ǘƘŀǘ ƛǎ 
associated with the expectation 
of continuous employment at 
East Tennessee State University 
(excluding visiting professors, 
postdoctoral researchers, and 
employees on term appointments  
(e.g., clinical track, research track, 
lecturers, and flex-track) 
 
Not:  
Χƛƴ ŀ contingent upon grant-
funded position 
ΧŜƳǇƭƻȅŜŘ ƛƴ ŀƴ ŜȄŎƭǳŘŜŘ 
function 
ΧŎƻǾŜǊŜŘ ǳƴŘŜǊ ŀƴȅ ƻŦ ǘƘŜ 
Conditions of Ineligibility outlined 
in a subsequent slide 

Χ!ŎǘƛǾŜƭȅ ŜƳǇƭƻȅŜŘ 
ΧǿƛǘƘ ŀǘ ƭŜŀǎǘ ǎƛȄ ƳƻƴǘƘǎ ƻŦ 
service to the University 
Χƛƴ ŀ ǊŜƎǳƭŀǊ Ǉƻǎƛǘƛƻƴ 
 
Not:  
Χƛƴ ŀ contingent upon grant-
funded position 
ΧŜƳǇƭƻȅŜŘ ƛƴ ŀƴ ŜȄŎƭǳŘŜŘ 
function 
ΧŎƻǾŜǊŜŘ ǳƴŘŜǊ ŀƴȅ ƻŦ ǘƘŜ 
Conditions of Ineligibility 
outlined below 

Χ!ŎǘƛǾŜƭȅ ŜƳǇƭƻȅŜŘ 
ΧǿƛǘƘ ŀǘ ƭŜŀǎǘ ǎƛȄ ƳƻƴǘƘǎ ƻŦ 
service to the University 
Χƛƴ ŀ ǊŜƎǳƭŀǊ Ǉƻǎƛǘƛƻƴ 
 
Not:  
Χƛƴ ŀ contingent upon grant-
funded position 
Χŀ ŎƻŀŎƘ ƻƴ ŀ ¢ŜǊƳ /ƻƴǘǊŀŎǘ 
ΧŜƳǇƭƻȅŜŘ ƛƴ ŀƴ ŜȄŎƭǳŘŜŘ 
function 
ΧŎƻǾŜǊŜŘ ǳƴŘŜǊ ŀƴȅ ƻŦ ǘƘŜ 
Conditions of Ineligibility 
outlined below 

 



You shall not be eligible for severance pay or severance benefits under the 
VBP if the VBP Administrator determines that any of the following apply: 

} your position is in one of the Excluded Functions as defined by the VBP 
Administrator and outlined below;

} ȅƻǳ ŀǊŜ ƴƻǘ ƻǊ ŎŜŀǎŜ ǘƻ ōŜ ŀƴ ά9ƭƛƎƛōƭŜ 9ƳǇƭƻȅŜŜέ ŀǎ ŘŜŦƛƴŜŘ ŀōƻǾŜΤ 

} you submitted a resignation notice and/or retirement application before 
March 30, 2009; 

} you submitted an effective notice of retirement before March 30, 2009. For 
purposes of the VBP, employees who have left their position and attained 
their retirement date or are on their terminal leave have submitted an 
effective notice of retirement; 
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}you are terminated by reason of unacceptable 

performance or because of a violation of law, rule, or 

policy; 

}you accept a position in one of the Excluded Functions at 

the University before your Voluntary Separation Date; 

}you are currently participating in the post-retirement 

option offered by the Tennessee Board of Regents;

}you are a faculty member who elects to participate in the 

post-retirement option;

Budget Update   --- February 16, 2009



}you are prohibited from voluntary separation because 

of VISA restrictions;

}you leave employment with the University before 

your Voluntary Separation Date (for reasons other than 

retirement pursuant to a notice of retirement received 

on or after March 30, 2009); or 

}the VBP is terminated prior to its payout
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Employees of the following functions are not eligible to 

apply for participation in the VBP: 

University School faculty 

Holders of the endowed Chairs of Excellence in 

various disciplines and fields

¢ƘŜ tǊŜǎƛŘŜƴǘΩǎ {ŜƴƛƻǊ {ǘŀŦŦ

Gatton College of Pharmacy Faculty and Staff 
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