Curriculum Process System

Fields and Instructions
for

Strategic Review Proposal

General Instructions:  Each semester, including summers, the Academic Council conducts strategic reviews of pre-proposals.  Pre-proposals are considered at Council meetings during October, February, and July.  
These pre-proposal reviews are required only for new degree programs, certificates with 24 credit hours or above, and academic units.  These actions are mandated and require consideration by TBR and THEC staff.  The preliminary step of a pre-proposal is not required for projected submission of proposals for new minors, certificates less than 24 credit hours, concentrations, or substantive curricular changes unless those actions anticipate incurring significant new costs that require University commitment of resources beyond those available for reallocation by the department or college.     

The purpose of this review is to
· serve as notice to the academic community of intent to plan a new degree program or new academic unit such as a center, bureau, or institute; 
· determine centrality to mission for the program within the proposing academic unit and university; 

· initiate discussion of priority of funding and potential resources available or to be secured; and 

· provide feedback about the proposal or issues related to the proposed program or unit from existing academic programs and units.

Strategic reviews are, in essence, preliminary proposals that conform to a set format.  This abbreviated proposal is evaluated in the early stages of planning.  During the review, special attention is given to the priority of funding within the college/school, whether any of the costs will come from reallocation within the proposing unit, and the extent to which external sources of revenue may support the proposed action. Anticipated costs will be compared with anticipated program size to ascertain the likelihood that the program is sustainable. 

The proposal is reviewed at the department and by the college dean prior to being forwarded to the Academic Council.  The Academic Council will conclude its discussion with one of the following actions: endorse continued planning; endorse continued planning with modifications; or recommend that planning not proceed.

Endorsement by the Academic Council will lead to approval for continued planning and notification to the Tennessee Board of Regents. 

SACS 3.6.1:   The institution’s post-baccalaureate professional degree programs, master’s and doctoral degree programs, are progressively more advanced in academic content than its undergraduate programs. (Post-baccalaureate program rigor) 
SACS 3.6.2:  The institution structures its graduate curricula (1) to include knowledge of the literature of the discipline and (2) to ensure ongoing student engagement in research and/or appropriate professional practice and training experiences. (Graduate curriculum) 
	Form Item
	Instructions

	College and Department
	Be sure your college and department are identified correctly.  Click on Change College/Department if not pre-populated or identified correctly, and select your college and department from the drop down menus.  

If either college or department identifier is incorrect, routing of the proposal is stopped and the proposal becomes invalid.  The proposal will have to be re-entered into the CPS.


	Type of Proposal
· New Degree Major
· Certificate Program
· Academic Minor

· New Concentration

· Substantive Curriculum change

	Select the proposed action for this strategic review. 

Proposals for new degrees or certificate programs with 24 credit hours must undergo a Strategic Review by Academic Council.  
If approved by that body an Intent to Plan letter is sent to TBR requesting permission to continue.  After approval from the Board a full proposal needs to be written and reviewed by campus committees. 
The other proposal types, including a certificate program with less than 24 credit hours, undergo a Strategic Review only if significant institutional funds will be needed.



	Title

	Enter the title of the proposed action.  

	Degree Designation

	Enter the degree designation (initials) for this proposed action and select undergraduate or graduate presented below this item.  The routing of the proposal is determined by this identification.  If one is not selected, the proposal is stopped and must be reentered into the CPS.


	Rationale for Proposal
	The rationale explains how the proposed academic action relates to the central mission for the academic unit, its college/school, and the university. The rationale should clearly address why the proposed action should be approved for further planning. The rationale might address a change in the unit’s vision and/or mission, changing market needs, and/or the results of accreditation or other program reviews.

	Summary of projected need for proposed action
	In this section, give an overview of the educational need addressed by the proposed action. You might address student interest, workforce development, and/or societal needs to be met. You should explain how information is to be gathered to document the need in the full curricular proposal. Proposals for doctoral programs must show evidence of state and regional demand and should consider national demand.


	Projected number of credit hours
required for degree


	Enter the total number of credit hours, not to exceed 120 hours for undergraduate proposals, for the degree.


	Projected number of credit hours
required for proposed action


	If this action creates a certificate, concentration, and/or minor, etc., please indicate the number of credit hours required.


	Number of new courses required
	If this action creates a new major, minor, concentration, and/or certificate, etc., please indicate the number of new courses to be required.
Enter NA if not applicable.  



	Proposed Implementation Term
	Choose the semester, year you would like the proposed action to begin. Remember, the approval process for new degree programs includes campus, TBR, and THEC reviews and takes about a year to complete.


	Anticipated impact on existing programs within the department
	In this section, you should speculate on both the positive and negative impact that your proposed academic action may have on your existing academic programs. For instance, the creation of a new major and/or concentration, etc. may very well impact your existing programs.


	Anticipated impact on existing programs of other departments
	In this section, you should speculate on both the positive and negative impact that your proposed academic action may have on other department’s existing academic programs. For instance, the creation of a new major and/or concentration, etc. may very well impact a department that includes your courses in its existing program(s).


	Potential External Funding Support
	Explain, if applicable, external funding promised or probable that supports this action. If there is not any potential for external funding, enter NA in the text box.


	Anticipated Program Size Per Year


	Indicate, across five years, projections for students, graduates, and faculty.  

An honest effort should be made to reasonably project program size for an appropriate number of years where the degree program is graduating its first class or exceeding the TBR threshold of 'low performing' or, for certificates, where the program has become self-sufficient. Anticipated program size will be compared with anticipated new costs to ascertain whether the program can be sustained. Numbers presented for Strategic Review should focus on students entering the proposed program. Do not include service enrollments in existing courses.

Full-time Headcount = number of students
Part-time Headcount = number of students
Total Year Headcount = Full-time + Part-time to determine FTE’s

Full-time Equivalent (FTE) calculations

· Factor UG full-time students enrolling in 15 credits (# of students x 15 =) or G students enrolling in 12 credits (# of students x 12)
· Factor part-time students by the # of credits you think they will take (# of students x # of credits =)

· Add full-time and part-time credits for a total

· An undergraduate FTE is calculated by dividing the total number of undergraduate hours generated by 15
· A graduate FTE is calculated by dividing the total number of graduate hours generated by 12
Unduplicated means counts for fall semester, not fall plus spring.

Graduates are the projected number of students graduating in the proposed degree or certificate in the year designated. It would not be uncommon to have no graduates in the first 2 years of a new program.  Note that the form can not be changed and graduates might not be appropriate.  If not appropriate consider “graduates’ to be “completers.”
Current FTE Faculty identifies the current faculty qualified to teach in the proposed program and whose time and effort will be devoted to the proposed program.  Current FTE are portions of current faculty, not absolute numbers of current faculty and computed as percentages.
New FTE Faculty projects the additional faculty to meet the needs of the proposed program. If a position is noted to begin in Year 1, for instance, the position is 'new' for the entire cycle (5 years). For example, if the proposed action needed one new FTE faculty in Year 1 and another in Year 3, you would enter 1 for Year 1 and Year 2 and 2 for year 3, 4, and 5.
 

	Explain the basic assumptions used in estimating the size of the proposed program.


	Describe how you arrived at the numbers presented in the prior field.

	Anticipated Costs Per Year

	One time expenditures 
	The unit should clearly delineate one-time expenditures anticipated if the proposed action is approved.  Identify the year that the expenditure needs to be made.  Consultants will be needed to review the final proposal as part of the TBR process.



	Recurring expenditures
	The unit should clearly delineate recurring expenditures anticipated for the program across the five years.  

Factor faculty and staff salary increases at 3% for years 2-5.  The 2008 figures for benefits are 21% salary plus $12,170 for health insurance.   Use a projected 3% salary increase for years 2-5 of the proposal.  


	Explain the basic assumptions used in estimating the size of the proposed program. 
	Describe how you arrived at the projected costs—using or repeating the information above using “real” figures.
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