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4.2 FACULTY POLICIES AND PROCEDURES 

The school shall have well-defined policies and procedures to recruit, appoint and promote qualified 

faculty, to evaluate competence and performance of faculty, and to support the professional 

development and advancement of faculty. 

4.2.a  A faculty handbook or other written document that outlines faculty rules and regulations. 

The faculty handbook is online at http://www.etsu.edu/senate/facultyhandbook/.  The Faculty Senate has 

recently implemented a comprehensive review and revision of the faculty handbook. 

4.2.b Description of provisions for faculty development, including identification of support for 

faculty categories other than regular full-time appointments. 

The university is committed to professional development of faculty.  The university’s systematic and 

comprehensive commitment is evidenced by the number and variety of programs and services available 

to faculty members at the university and college level, as described below. 

Policies on Faculty Development 
Tennessee Board of Regents (TBR) Policy 5-02-01-05 on faculty development requires structured, 

ongoing, and organized opportunities for faculty to enhance academic knowledge in their discipline; 

explore new teaching, research, and service methodologies; and provide opportunities to meet the 

changing needs and expectations of students. Consistent with the requirements for faculty development 

set forth by TBR, the university and the college provide a variety of professional development 

opportunities for faculty to improve teaching, enhance research, and benefit students through improving 

skills and knowledge within their discipline.  Section 3 of the ETSU Faculty Handbook, Evaluation and 

Professional Development for Full-time Faculty, provides the details of the policies and procedures for 

faculty professional development at the university.  The university requires annual evaluations of all 

employees. Each faculty member submits a report that includes description and documentation of his/her 

activities pertaining to teaching, scholarship, service, and administration annually. The report includes 

professional development activities relevant to these areas.  Professional development activities include 

both internal and external activities for individuals or for groups.     

Faculty Development Related to Teaching 
The college is strongly committed to enhancing the quality of teaching.  

  

1) Students complete a Student Assessment of Instruction at the end of each course, where they rate 

the teaching effectiveness of the instructor and provide written feedback and suggested 

improvements to the course. 

2) Every department in the college has a Peer Review of Teaching policy consistent with the 

university’s guidance. 

3) The department chairs evaluate each faculty member, at least on an annual basis, on a variety of 

factors including teaching effectiveness. The evaluation is informed by: the faculty member’s 

Faculty Activity Report (which presents accomplishments over the preceding year), the Faculty 

Activity Assessment (a self-assessment of the individual faculty of their performance over the 

preceding year), the course(s) Student Assessment of Instruction, and peer review of teaching. 

The chair reviews these materials with the faculty member and offers his/her assessment of 

teaching effectiveness and recommendations for improvement, including a plan for instructional 

development, as needed.  This plan becomes part of the Faculty Activity Plan for the upcoming 

year.   

http://www.etsu.edu/senate/facultyhandbook/
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4) One of the standing committees in the college bylaws (Section 10.6) is the Faculty Development 

Committee which is charged with presenting at least one faculty development activity each year.  

Both full-time and part-time faculty are invited to those development activities. 

5) One of the workgroups established in 2012 to inform the development of the 2014-19 Strategic 

Plan is the Educational Excellence Workgroup which includes faculty recognized for their 

outstanding teaching ability, staff, and students. The results of their work and their 

recommendtions were presented to the college Leadership Council on April 19, 2013, and have 

been integrated into the strategic plan. 

6) Efforts to improve teaching have also been incorporated into the Leading Voices in Public 

Health Lecture Series and the college Grand Rounds, both described in detail below. Leading 

Voices lectures related to teaching effectiveness include J. Hoffman, R. Ness, I. Lapp, and J. 

Frenk, and can be found in Table 4.2.b.4.  Both ful-time and part-time faculty are invited to 

Leading Voices.  Recent Grand Rounds, Faculty Development Days, and Special Lectures 

related to teaching effectiveness include A. Forsman and M. Littleton, S. Booth-Butterfield, P. 

Masters and R. Pack, M. Crouch, P. Brown, L. Nilson, R. Wykoff and M. Stoots, and I. Lappn 

and can be found in Table 4.2.b.2. 

7) The college has also instituted perioding instructional development meetings designed 

specifically to mentor junior tenure-track faculty, full-time instructors, and part-time/adjunct 

faculty in instructional matters.  M. Stoots and D. Slawson, both experienced teachers, have 

taken the lead in organizing these sessions on a semester basis. 

8) In addition to efforts at the college level, the School of Graduate Studies has developed several 

instructional development courses for university faculty. These courses pertain to use of 

technology for on-ground and online instruction, how to mentor student research, and teaching 

pedagogy.  Faculty may also apply for instructional development grants or engage in 

opportunities provided by the Office of eLearning.   

Table 4.2.b.1 University Instructional Development Resources and COPH Faculty Participants 

Instructional Development Grants (IDGs) 

Description IDGs are funded for the purpose of improving instruction and curriculum.  Annual 

allocations in the university budget provide opportunities for faculty to develop special 

projects designed to enhance instruction and student learning.  Funds may be used for release 

time, educational resources, travel, departmental instruction, and curriculum development.  

The IDGs are administered by an ad hoc committee composed of representatives from each 

college and the faculty senate and appointed by the provost.  IDG awards are up to $5,000. 

COPH Awards R. Wykoff ( 2011), P. Brown (2012) 

Technology Leadership I and II (GRAD 7800 and GRAD 7810 Graduate Courses for Faculty) 

Description The technology leadership program provides an opportunity for faculty to enhance skills 

related to the integration of technology into instruction.  Faculty enroll in two graduate 

courses for two semesters in which they learn to use technology to enhance their campus-

based courses and to deliver courses and programs online in synchronous and asynchronous 

formats.  The university provides each faculty member with a laptop and iPad.  Additionally, 

faculty may select hardware and software to support their individual objectives.   

COPH Faculty  J. Florence, H. Mamudu, E. Onyango, E. Otukonyong, J. Peterson 

Mentoring Student Research (GRAD 7850 Graduate Course for Faculty) 

Description This course provides faculty with formal instruction on serving as mentors for research 

students.  The course helps to develop faculty skills in various aspects of mentoring, 

including outlining strategies for recruiting and funding student research; fostering 

discussion on best practices for effective mentoring; presenting approaches to ensure a 

successful experience for the student and mentor; discussing real life mentoring problems 

and identify solutions; and establishing a support group among faculty research mentors.   
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COPH Faculty  H. Mamudu, S. Zheng 

Teaching for Learning in Higher Education (GRAD 7860) 

Description Focuses on teaching pedagogy and evidence-based instructional approaches for maximizing 

student learning. 

COPH Faculty M. Johnson-Maczka; L. Powers; M. Quinn; A. Rowe; D. Slawson; S. Zheng 

Instructional Development through Office of eLearning 

Description The office of eLearning provides workshops about skills needed for success in a twenty-first 

century university environment.  Training sessions designed to familiarize faculty with the 

multimedia classroom components are available on a daily basis.  In addition, academic 

technology support teams provide cohort sessions, and one-on-one development sessions to 

help faculty use technology in their teaching.  Sessions related to software, hardware, and 

online pedagogy are provided to support faculty in their teaching, research, and service roles. 

Faculty  The majority of the faculty in the college have completed multiple workshops or training. 

Faculty Development Related to Scholarship 

The college has implemented a systematic and comprehensive process to develop its research 

infrastructure.  The college created, and incorporated into its bylaws, (Section 10.8) a Research 

Development Committee (RDC). The RDC includes faculty representatives from across the college with 

broad and successful experience with research in general and funded research specifically. It is chaired 

by J. Hillhouse, a nationally recognized expert in skin cancer prevention and survey measurement.  In 

fall 2009, the dean charged the RDC to develop recommendations for increasing research activity and to 

identify research synergies and barriers to growth. The RDC designed and conducted a college-wide 

faculty research survey to assess the research readiness and needs of faculty. The survey, conducted 

electronically and anonymously in spring 2010, was administered to all individual faculty and 

instructors in the college. It had a 100% participation rate. The survey collected detailed information on 

each faculty member’s research-related experience, skills, and accomplishments. There were sections 

assessing graduate education, post-doctoral education, publication experience, and grant experience (i.e., 

both service grants/contracts and federal and non-federal research grants). It collected meticulous 

information on recent conference presentations, journal publications, grant submissions, and awarded 

grants. In addition, the survey carefully evaluated 44 specific research skill areas with a focus on grant 

production and management. The survey examined perceived barriers to research productivity in the 

college and university as well. Finally, it sought suggestions from faculty for overcoming these barriers 

and improving research productivity in the college. 

 

Analysis of the survey data identified five developmental stages of faculty research based on research 

effort and productivity.  In terms of specific recommendations received, the faculty indicated support 

for: the positions of a research dean and a research manager, a formal plan for mentoring of junior 

faculty, research training and education of faculty, and research incentives. Findings of the survey were 

presented to the faculty and staff at the college-wide faculty and staff meeting in April 2010. The 

resulting discussion led to consensus on recommendations from the RDC.  Actions taken as a result of 

the survey include: 

1) Creation of the position of associate dean for research. J. Hillhouse was tapped to serve in this 

role, effective fall 2011. J. Hillhouse is a highly experienced researcher who was recognized in 

2011 by the president at the University Faculty Convocation as having earned the University 

Research Award, the highest such honor at the university. 

2) Creation of the position of research services manager.  R. Fee currently fills this position, 

effective July 1, 2011. She reports to the associate dean for research.   
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3) Creation of the Research Academy. The mission of the academy is to:  provide faculty with skills 

and support necessary to develop research programs that are competitive for extramural funding; 

promote a culture of inquiry and scholarship within the college; and collaborate with the Office 

of Research and Sponsored Programs and the University Research Council to achieve the 

university’s strategic goals for research. The academy is guided by a committee of senior 

researchers. Junior faculty are recommended to the academy by their department chair and will 

be offered: protected time for research; structured grantsmanship and grant leadership training; 

mentoring to develop a strategic plan for their research program; dedicated statistical support; 

and priority in the selection of research and graduate assistants. These include A. Nauli, H. 

Mamudu, D. Slawson, J. Peterson, C. Pritchett, and A. Alamian.   

4) Initiation of Public Health Grand Rounds.  This is a monthly seminar series where college 

researchers and collaborators share research interests and projects in a formal presentation to 

their peers and doctoral students.  

 

Table 4.2.b.2 Grand Rounds/Special Lectures 

Date Speaker Title of Talk 

3/19/10 R. Pack, Community & Behavioral Health Prescription drug abuse in Appalachia 

4/16/10  J. Hillhouse Community & Behavioral Health Modifying young people’s tanning behavior  

9/24/10 A. Khoury, Health Services Mgmt & Policy Improving breast cancer screening 

11/19/10 C. Pritchett, Health Sciences Chronic pseudomonas aeruginosa infections 

1/21/11 B. Dubey, Environmental Health Environmental risk assessment of waste materials 

2/25/11 K. Wang, Biostatistics & Epidemiology Genome-wide association study of alcohol dependence 

3/18/11 A. Nauli, Health Sciences Dietary fat processing & utilization 

4/22/11 H. Mamudu, Health Services Mgmt & Policy Tobacco control: Global, state, and local strategies 

9/30/11 D. Slawson, Community & Behavioral Health Health promotion and obesity prevention in K-12  

10/21/11 E. Otukonyong, Health Sciences Neurobiology of obesity: Role of Leptin 

2/17/12 P. Brown, Health Sciences Strategies for student engagement 

3/16/12 K. Baker, Community & Behavioral Health Preventing skin cancer in adolescent girls  

4/20/12 A. Alamian, Biostatistics and Epidemiology Multiple behavioral risk factors for chronic diseases  

9/21/12 L. Nilson,  Clemson University Faculty Development Day workshop – Graphic syllabus 

10/19/12 R. Wykoff and M Stoots Introduction to the ESSENTIALS and Project EARTH 

11/8/12 I. Lapp, Harvard School of Public Health From competencies to change agents 

2/1/13 W. Bishop, ETSU Vice President, L. Calhoun 

and M. Crouch, College of Pharmacy  

Envisioning the future for the Academic Health Sciences Center:  

ETSU 125 and inter-professional education 

2/22/13 P. Masters and R. Pack, LIFEPATH  Workforce development in Tennessee:  Lessons learned 

3/19/13 K. Zhang, Peking Union Medical College Update on AIDS in China 

3/22/13 

 

J. Peterson, Health Sciences  Metabolic characterization of the novel Adipokine clq/TNF-related 

protein 3 (CTRP3) 

4/12/13 S. Booth-Butterfield, Healthy Influence Persuasion opportunities for public health  

9/27/13 B. Cobert, U of Medicine & Dentistry of NJ Update on drug safety 

10/18/13 C. Stuart, ETSU Internal Medicine Obesity science 

10/31/13 J. Sanders, Naval Medical Research Center Bioterrorism:  Implications for public health 

11/15/13 M. Littleton, Community & Behavioral Health 

and A. Forsman, Health Sciences 

Cross-discipline case-based teaching/learning:  A hands-on and 

applied faculty development session 

11/21/13 K. Colvett, Mountain States Health Alliance Radiation emergencies:  Implications for public health 

1/31/14 M. O’Neil, South College School of Pharmacy Cultures of drug abuse 

2/21/14 C. Saunders, East TN Children’s Hospital A hidden epidemic: Neonatal abstinence syndrome 

4/4/14 S. Loyd, Mountain Home Veterans 

Administration Hospital 

Over-prescribing the Appalachians 

4/15/14 J. Dyer, Hope Through Healing Hands Saving mother and child: planning families in developing nations 

9/19/14 Sarah Melton, ETSU Pharmacy Practice  Generation Rx: Provider Toolbox 
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5) Based on individual and/or departmental requests, investments have been made in the research 

facilities and equipment in the college. 

a) The Department of Environmental Health upgraded its lab facilities and equipment in 

2010-11 at a cost of $490,000. 

b) The Department of Health Sciences renovated its research labs, including the 

replacement of the walk-in incubator and cold room facilities at a cost of $450,000.  

c) Renovations to the doctoral student flexible space (Suite 51, Lamb Hall) to include 

MS Office, SAS and SPSS programs, and other statistical software, as needed. 

d) The Department of Biostatistics and Epidemiology purchased a server to allow the 

use of extremely large datasets and a designated version of SAS software for use with 

the server. The department added six computer work stations in its Biostatistics 

division to house research assistants and doctoral students.   

e) The Department of Health Services Administration acquired new space in 2010-11, 

which was renovated at a cost of $54,631.   

f) The Department of Community Health, re-designed its space, as part of a major 

renovation in 2010-11, to more efficiently house its faculty, research and 

administrative staff, and doctoral students at a cost of $42,715.   

g) Suite 101 in the Office of the Dean was renovated at a cost of $60,072.   

 

Efforts to promote scholarship in the college are supported by university-wide efforts. 

 

Table 4.2.b.3 University-Wide Efforts to Promote Scholarship 

Research Development Committee Grants (RDC) 

Description The RDC is composed of two faculty members from each college.  The RDC serves as an advisory 

council to the vice provost for research and is responsible for distributing internal funds that 

support research.  RDC grants may be small (up to $5,000), major (up to $10,000), or 

interdisciplinary (up to $50,000).  See Criterion 3.1, Research, for details. 

Office of Research and Sponsored Programs (ORSPA) 

Description This office provides instruction on identifying grant possibilities, structuring grants, and 

identifying the need for projects to individual departments. 

Student/Faculty Collaborative Research Grants 

Description Funding from the Honor’s College, ORSPA and the Provost’s Office provides collaborative 

research opportunities for faculty and students.  This fund is administered through the Honor’s 

College.  The purpose of this fund is to encourage outstanding undergraduate students to 

collaborate with faculty research and complete an organized research project during their senior 

year.  The maximum grant available is $1,000 and funds support supplies, equipment, travel, and 

other research expenses.  Approximately 25 student/faculty collaborative research grants are 

awarded each year. 

Research Grant Development I and II (Graduate Courses for Faculty) 

Description These graduate courses provide faculty with an opportunity to enhance grant writing skills and to 

work with ORSPA to identify external grant funding sources.  Faculty members participate in the 

two graduate courses over the full academic year.  Approximately six faculty members per year 

participate in the program. 

COPH 

Faculty 

K. Baker, P. Brown, H. Mamudu, R. Pendley, M. Quinn, D. Slawson,  J. Southerland  

Summer Research Fellowship in College of Arts and Sciences 

Description The summer research fellowship for faculty is open to all tenured or tenure-track faculty at the 

university.  Allocations are funded in the amount of $7,500 for a summer stipend, supplies, 

equipment, travel, or personnel related to the proposed research. 
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External Grant Resources for Faculty 

Description ORSPA provides assistance for faculty who need external funding for research or special projects.  

ORSPA helps faculty navigate a variety of systems containing information regarding grant funding 

from external federal, state, and local funding sources.  For example, the Community of Science 

website allows ORSPA staff to identify grant funding sources for specific disciplines and notify 

faculty individually regarding research opportunities. 

 

Faculty Development Related to Disciplinary Skill and Knowledge 

In addition to development activities related to teaching and research, both the college and the university 

support activities that have broad, cross-cutting impact on faculty development.  

Within the college, the following are examples of these programs: 

1)  Grand Rounds/Special Lectures:  Once a month, the faculty, staff, and doctoral students meet in 

an inter-disciplinary manner to hear presentations about on-going research taking place within 

the college and across campus.  Please refer to Table 4.2.b.2 for a complete list. 

2) Leading Voices in Public Health:  Two to four times a semester outside experts are invited to 

campus to provide lectures on topics of broad cross-cutting importance. Since the series began in 

2007, over three dozen speakers have presented on a wide range of topics.  

 

Table 4.2.b.4 Leading Voices in Public Health Lecture Series 

Date Speaker Title of Talk 

10/5/2010 S.Wallace, Visiting Professor, Darden School of 

Business, University of Virginia 

Improving value in health care: Capabilities, 

chronic health, and health strategy 

11/16/2010 C. Castillo-Chavez,Regents Professor, Arizona State 

University 

Public health policy and national security: Life in 

the times of emergent and re-emergent diseases 

1/27/2011 J. Sobol,Professor, Communication and Mr. David 

Nathan Schwartz,Writer & Actor 

An Evening of Health, Wellness, and the Arts  

2/17/2011 E. Goosby, U.S. Global AIDS Coordinator, U.S. 

Department of State 

A global partnership to fight HIV/AIDS 

3/3/2011 G. Diette, Director of Clinical Research, Div. of 

Pulmonary and Critical Care, Johns Hopkins Univ. 

The mouse, the house, and the hamburger 

10/6/2011 P. Brooks, Executive Director, Project HOPE United 

Kingdom 

The end of disempowerment and dependency: 

Rethinking the path for AIDS orphans in Africa 

11/17/2011 S. Brock, Founder, Remote Area Medical 

 

28th Annual Lamb Lecture: Wapishana to wise: 

Lessons learned from 500,000 patients 

1/26/2012 F. Owle, Cherokee Elder and Historian  and K. 

Spencer, Founder, Healing of Magic  

2nd Annual Evening of Health, Wellness and the 

Arts  

2/7/2012 J. Frenk, Dean, Harvard School of Public Health Health professionals for the 21st century: 

Transforming education  

3/15/2012 J. Dreyzehner, TDH, and former Commissioners S. 

Cooper, K. Robinson, F. Wadley, J. Word and J. 

Luna.  

Commissioners’ roundtable  

4/5/2012 T. Peterson, Appalachian Sustainable Development, 

R. Fink, Director of School Nutrition, Bristol TN City 

Schools, and S. Causey, Executive Director, Rural 

Resources  

Rethinking food: The changing reality of food, 

health, and culture in Appalachia  

11/8/2012 I. Lapp, Assoc. Dean for Strategic Educational 

Initiatives, Harvard School of Public Health 

Disruptive innovation in public health education:  

Should we be spooked by MOOC’s 

2/21/2013 R. Lawrence, Founding Director, The Center for a 

Livable Future 

Rethinking water:  The high meat American diet is 

draining our aquifers 

3/28/2013 R. Ness,  Dean, University of Texas School of Public 

Health 

Reimagining innovation:  Caution’s erosion of the 

modern research university 
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Date Speaker Title of Talk 

4/11/2013 R. Tuckson, Managing Director, Tuckson Health 

Connections 

29th Annual Lamb Lecture: Integration of 

population health and clinical care  

4/25/2013 J. Dreyzehner, Commissioner of Health, TDH Lessons learned from the multistate fungal 

meningitis outbreak 

10/24/2013 J. Hoffman, Founder & CEO of The Public Good 

Projects 

3rd Annual An Evening of Health, Wellness and the 

Arts: Complex Emotions/Complex Science: 25 

Years of Lessons from Communicating AIDS, 

Addiction, Alzheimer’s and Obesity to the 

American People 

3/27/2014 J. Wolff, Dean of Arts & Humanities,  University 

College London 

The Justice, Health and Humanities Lecture: Health 

inequality and what can be done about it? 

10/23/2014 J. O’Hara, Director, Health Promotion Policy, Center 

for Science in the Public Interest 

Federalism in nutrition policy:  Making state and 

national policies work together. 

2/12/2015 M. Powers, Senior Research Scholar, Kennedy 

Institute of Ethics & Professor, Philoosophy 

Department, Georgetown University 

The Justice, Health and Humanities Lecture: 

Feeding the world in 2050:  Food, fairness, and 

global markets. 

3/5/2015 R. Spielberg, Pianist, Composer, and Recording 

Artist 

4th Annual An Evening of Health, Wellness, and the 

Arts 

 

3) Breakfast with the Experts:  Though initially created to provide students with career-related 

information, these monthly events are frequently attended by faculty as they often address 

cutting-edge issues in their fields of interest. (See Criterion 4.4 for a listing of speakers and 

topics.) 

 

In addition to college-wide activities, each department supports a variety of development activities.  The 

Department of Environmental Health has hosted a seminar series for over a decade featuring outside 

speakers and student presentations. The Department of Health Sciences jointly sponsors a weekly 

research seminar series with the Department of Biological Sciences.  A list of these seminars is in the 

Resource File.  In addition to college and department-specific activities, there are a number of cross-

cutting programs sponsored by the university, as described below. 

Table 4.2.b.5 University Sponsored Cross-Cutting Programs 

Program Description 

Presidential Grant-

In Aid 

Internal grants funded annually in the university’s budget that provide development 

opportunities for faculty to enhance teaching, research, or service.  Administered by a 

committee representing each college.  Max. grant amount per year is $5,000.  Four to six 

grants are funded annually.  The college received one award in 2012. 

Non-Instructional 

Assignments 

Tenured faculty members who have completed 5 years at the university are eligible for 

non-instructional assignments that enhance scholarship, academic excellence, and 

professional development.  Faculty members receive one semester at full pay or one 

academic year at half pay.  None in the college in the past 3 years. 

Educational 

Benefits 

The university provides educational benefits to employees, spouses, and dependents in 

accordance with TBR Guideline P-130, including tuition and/or fee waiver or discounts. 

The Office of Human Resources administers these educational benefits.  

International 

Travel 

The Office of International Programs provides support for international travel for faculty to 

assist in summer study abroad programs, recruiting international students or developing 

international partners.  About 10 faculty lead study abroad summer programs each year. 

Recognition of 

Faculty Excellence 

The university annually recognizes outstanding faculty achievement in teaching, research, 

and service.  In 2011, J. Hillhouse won the university research award, and in 2012, A. 

Forsman won the university teaching award. 
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In addition to the university awards, the college annually makes awards for faculty excellence in 

Teaching, Research, and Service, and for Outstanding Staff.  The awards are selected by a college 

committee and include a plaque and check. The dean also presents the Dean’s Special Recognition 

Awards to individuals and groups within the college for outstanding performance.  

4.2.c  Description of formal procedures for evaluating faculty competence and performance. 

The university’s mission is to provide outstanding programs of study, engage in distinctive research and 

creative activities, and enhance service outreach.  Evaluative criteria embody this commitment. All 

faculty at the university are evaluated regardless of contractual or tenure status.  

Policies on Regular Evaluation of Faculty  
TBR embeds the requirement for annual review and development of university-specific evaluative 

criteria in the TBR tenure (5:02:03:60) and promotion (5:02:02:20) policies.  The university’s policy 

must, at a minimum, satisfy the criteria established by the TBR guidelines on teaching, research/ 

scholarship, and service/outreach and be approved by TBR.  The ETSU faculty handbook, prepared by 

the Faculty Senate, provides policies and procedures for the annual evaluation of faculty in Section 2, 

Employment—Evaluation and Professional Development for Tenured, Tenure-Track and Non-Tenurable 

Clinical and Research Faculty. http://www.etsu.edu/senate/facultyhandbook/colldept/default.aspx.   For 

individuals who are not eligible for tenure or promotion (e.g., part-time faculty), the department chair 

will “assess the faculty member’s continued productivity in teaching . . . as appropriate to his/her 

workload assignments.”   Each department within the college is charged with developing its own 

guidelines for promotion and tenure. These are located in the online faculty handbook:  

http://www.etsu.edu/senate/facultyhandbook/colldept/cph.aspx  

Procedures Related to Faculty Evaluation 
The faculty handbook states: “ETSU implements an annual reporting and evaluation process for all 

tenure-track, tenured, and non-tenurable clinical and research faculty, including department chairs.” 

After each academic year, the faculty member submits a report that includes the following items: 

1) A description and documentation of the teaching, research/creative activities, service activities, 

and administrative activities in which s/he has engaged for that year;  

2) A report of professional development activities for that year and how they have contributed to 

enhanced effectiveness in the areas of teaching, scholarship, service, or administration; 

3) A self-evaluation; and  

4) Proposed professional development activities for the coming year.  

 

Faculty are expected to submit the required information at the designated time and in the university’s 

designated format. Some departments may require additional information. Once submitted, the FAR, 

SAIs, and if appropriate, additional documentation is reviewed by the chair.  Students evaluate 

instruction each fall and spring term for online and on-ground classes, and the previous two semesters of 

SAIs are included in the review.  An individual conference is then completed between the faculty and 

his/her chair, or in the case of a chair, between the chair and the dean. During this conference, faculty 

are provided a summative assessment of performance, including, as appropriate, professional 

development objectives. The evaluation process may affirm faculty performance or provide guidance for 

actions that must be undertaken to support candidacy for tenure or promotion, opportunity for merit pay, 

and to improve effectiveness in the faculty role.  The chair forwards the results of the review to the dean 

for consideration. The dean then adds his/her assessment of faculty performance to the evaluation, as 

well as suggestions for professional development. Faculty evaluation documents are retained in 

http://www.etsu.edu/senate/facultyhandbook/colldept/default.aspx
http://www.etsu.edu/senate/facultyhandbook/colldept/cph.aspx
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personnel files and are included in promotion and tenure dossiers. For non-tenure track faculty, the 

evaluations serve as the basis for reappointment decisions by the chair and dean. 

Chairs also evaluate part-time faculty, whose sole responsibility is teaching, based upon the SAI. Peer 

review of teaching also may be considered.  Chairs use the results of the SAI and the peer review of 

teaching to inform rehiring decisions and to help part-time faculty improve teaching.   

Criteria Related to Faculty Evaluation 
The ETSU faculty handbook Section 2, Employment, Guidelines for Evaluation of Faculty states that the 

department chair when annually evaluating faculty eligible for promotion or tenure will refer to 

discussions of teaching, research and creative activity, and service that appear in the tenure and 

promotion sections of the ETSU faculty handbook and in the department’s criteria for tenure and 

promotion. In accordance with TBR policy, university departments or colleges have developed and 

published specific tenure and promotion criteria.   

In evaluating the activities of a faculty member who has been awarded tenure and promoted to professor 

or who is otherwise not eligible for tenure or promotion, the department chair and dean should assess the 

faculty member’s continued productivity appropriate to his/her workload assignments.  

4.2.d  Description of the processes used for student course evaluation and evaluation of 

instructional effectiveness. 

University policy mandates on-going course evaluation.  The process is designed to help faculty 

improve their teaching effectiveness based on feedback from their students.  Both the TBR and ETSU 

require all faculty with teaching assignments to participate in SAIs (Student Assessment of Instruction), 

and faculty applying for tenure or promotion must provide SAI data as a part of their application.  The 

SAI is a standardized form that includes nine Likert-type items and seven open-ended questions.   

Starting in fall 2013, the university began online administration of the SAI in all undergraduate and 

graduate courses with enrollment of five or more students.  Smaller classes were excluded in an effort to 

protect the anonymity of studnets.  The Center for Academic Achievement (CFAA) Office of 

Assessment is responsible for administering the SAIs  

(http://www.etsu.edu/uged/cfaa/assessment/sai/sai.aspx).  The university has contracted with 

ConnectEdu to use its CoursEval system to host the SAI process.  CourseEval sends personalized emails 

to students asking them to complete the SAIs for their courses.  The email provides a link to the 

student’s CourseEval portal, which will display only the SAIs he or she needs to complete.  Course 

instructors also announce the SAI’s in class.  Students can complete SAIs on their own computers or 

mobile devices and in ETSU computer labs, and the survey is completely anonymous.  Two days after 

the deadline for submitting final grades, the written comments and a statistical summary of response for 

each class are returned to the course instructor, the department chair, and the dean. The chair reviews the 

SAI results and comments with each faculty. Once a semester, the dean meets with each chair and 

reviews the statistical summary and trends over time.   

Students have additional opportunities for input into the educational process, including the Student 

Council, established by Article VI, in the college bylaws, specifically represents the needs and interests 

of students for those issues that “transcend discipline-specific concerns” and “provides the avenue for 

formal communication among the students of the college.” Annually, the council conducts a survey of 

the students and shares the results with the college Leadership Council.   

http://www.etsu.edu/uged/cfaa/assessment/sai/sai.aspx


P a g e  | 285 
 

 

While the SAIs are generally seen as effective, the college Educational Excellence Workgroup felt that 

additional information should be provided to each faculty member.  In their report, they recommended 

that the college adopt (in addition to the SAI) a supplemental teaching effectiveness assessment system 

over a three-year phase-in period. Because this recommendation was made during the same year that the 

SAI was converting to an online format, the college was requested to delay implementation to see if the 

online format, with supplemental questions, might provide the needed information.   

4.2.e  Assessment of the extent to which this criterion is met and an analysis of the school’s 

strengths, weaknesses and plans relating to this criterion. 

This criterion is met. 

 

Strengths: 

The college and the university have comprehensive rules and regulations to guide the development and 

evaluation of the faculty. The college has a strong ethic of continuous self-improvement at every level.   

 

Weaknesses:  

While the annual faculty activity planning (FAP) and faculty activity evaluation (FAE) systems are well-

established and regularly implemented, the college Leadership Council has identified two additional 

opportunities for faculty evaluation and development by instituting a third-year review of junior tenure-

track faculty and a promotion strategy for non tenure-track primary faculty. 

 

Plans: 

1) Implement a third-year review of tenure-track faculty, as called for in the 2014-19 Strategic Plan, 

in order to provide an additional opportunity for faculty evaluation and development. 

2) Develop and implement a promotion strategy for non-tenure track primary faculty, as called for 

in the 2014-19 Strategic Plan. 

3) Continue to encourage faculty participation in professional development activities, including 

instructional and research development, as part of the annual faculty activity planning and 

evaluation processes, and continue to make development opportunities widely available. 

4) One of the objectives in the 2014-19 Strategic Plan is to “make the pursuit and practice of 

effective teaching part of the ethos of the college.”  To achieve this objective, the Educational 

Excellence Workgroup will be developing a proposal for defining and incentivizing teaching 

excellence.  Further, the college will continue to track teaching effectiveness of faculty based on 

the SAIs. 

 


