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SUPERVISOR
 —
Helping You Manage Your Company’s Most Valuable Resource - Employees
State Employee Assistance Program 1-800-308-4934 (Toll Free)
B My employee was hospi- Speaking with your employee’s doctor about your diagnosis of his drinking

talized after causing an
accident while driving
drunk. I have learned
from his family members
that his doctor has not
confronted him about

his drinking problem or
about alcoholism. Should
I mention it to his doctor?

M 1 do not like to micro-

manage my employees,
but at least two of them
won’t finish their work in
a timely manner unless

I am directly involved in
what they do. I could re-
fer them to the EAP, but
frankly I think things will
get worse before they get
better. So now what?

H 1 have an employee who
takes notes on my mis-
takes and records inci-
dents when I get

practices could lead to a serious complaint against you. In other words,
he has the right to be left alone and be treated by his doctor without your
interference. That said, it would be a good thing if doctors played a greater
role in referring patients to alcoholism treatment. Many hospitals and
physician associations are pushing for greater physician involvement in
substance abuse intervention in medical settings, so things are changing
for the better. Unfortunately, doctors in a hospital may see 20 to 30 patients
in a given day and have limited time for each patient. This is a roadblock
to efficiency in confronting patients — as is a patient’s tendency to deny
having a problem. Some doctors don’t have a good command of resources
and treatment options, and others may be hesitant to follow up with dif-
ficult behavioral issues not directly associated with the primary injury or
disease, despite the fact that these issues contribute to the problem.

Rather than refer your employees to the EAP, consider visiting the EAP

yourself. The employee assistance professional can help you find a way
to make the changes you seek and can coach you in how to detach from
these employees. Although supervisors frequently get the blame for mi-
cromanaging, some employees invite this type of relationship because
they prefer it. Micromanaging forces employees to become dependent
on the supervisor. In turn, the supervisor feels secure that the work is
getting done the way he or she would do it. Many employees dislike
being micromanaged, of course, and it is a key complaint identified in
surveys and research on employee morale. Still, not all employees hate
being micromanaged. Some prefer assurance that the supervisor is get-
ting what he or she wants over having to be independent and in control of
their work. These employees may feel anxious when they are not closely
supervised, and they may avoid promotional opportunities that require
them to be independent.

Make an appointment to speak with the employee assistance professional.

When supervisors reach the point of almost complete dysfunction in
a relationship with a subordinate, anger, resentment, fear, and distrust
can rule. This is a recipe for disaster. A tinderbox relationship with your
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angry in the office. My rela-
tionship with her is a game
that includes her resistance
to or refusal of my requests.
I am ready to let her go.
She only laughed when I re-
ferred her to the EAP. Now
what?

H Evaluators or supervisors

are often advised not to be
their employees’ friends.
Does this mean we can’t
go to dinner, to a baseball
game, or to holiday parties
at one another’s homes?

I 1 have never had an

employee who needed a
supervisor referral to the
EAP, but I am sure many
of them have personal
issues in their lives and
could benefit from the
program. When is a good
time to remind people to
use the program if they
need it?

NOTES:

employee puts you and your company at risk for severe problems, including
violence, legal challenges or law suits, theft, injuries and benefits abuse, and
even time theft (not working while being paid). Acting to suddenly discipline
your employee may precipitate a larger crisis after such a long bout of unre-
solved conflict. So before going the discipline route, work with the EAP to
see if improving the relationship is worth a try.

Avoiding close friendships with those you supervise refers to the conflict of

interests that will naturally arise when loyalties are divided between two
opposing positions. Your friend requires loyalty, and so does your employer.
So when your employer’s needs conflict with those of your employee, who
are you to support? Avoiding friendship does not necessarily mean that you
cannot socialize, but you should consider the circumstances of your work
culture and the implications of not conforming to the boundaries that natu-
rally exist between you and your subordinates (e.g., military officers do not
socialize with enlisted personnel). Some even argue that employers have
a right to demand loyalty or fidelity to their organizations, since they are
paying their supervisors for it. Regardless, maintaining boundaries helps
preserve both relationships — the one with your employer and the one with
your employee.

A busy, functional office can easily forget that an EAP is available. There is one

great time and place to mention the EAP to every employee individually and
on a regular basis, simply to remind them that the program exists: at the an-
nual performance evaluation or review. Make it a habit to mention the EAP to
every employee as a reminder—even if an employee is a top performer with
outstanding marks. Some employees just don’t think about the EAP, and your
reminder may prompt them after leaving your office to make the call about
a nagging personal problem. Also remind employees about the confidential
nature of the EAP, and remember to note that it is free of charge.

Register for EAP supervisory training classes online at www.state.tn.us/finance/

ins/eap/.

Information contained in The FrontLine Supervisor is for general information purposes only and is not intended to be specific guidance for any particular supervisor
or human resource management concern. For specific guidance on handling individual employee problems, consult with your Employee Assistance Professional.

Copyright ©2007 DFA.





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


