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Minutes

TN CUPA-HR

April 28, 2008
Knoxville, Tennessee

 

Attendance: Dan Trentham, UT (phone); Diana McClay, ETSU (phone); Karen Queener, Pellissippi (phone); Rich Ashley, ETSU (phone); Donna Gwaltney (phone); and Ann McElrath (phone).
The meeting was called to order at 3 p.m. by Dan Trentham, President. 
The minutes from the March 31, 2008 meeting had been previously emailed to all Board members.  Karen Queener moved and Donna Gwaltney seconded to approve the minutes as mailed. The motion carried unanimously.  The minutes from the April 10, 2008 meeting had also been previously emailed to all Board members.  Ann McElrath moved and Karen Queener seconded to approve the minutes as mailed.  The motion carried unanimously.
No Treasurer’s Report.  Rich Ashley will assume the duties of Treasurer.  Dan and Rich will proceed with transferring Chapter banking information.
Committee Reports:

Membership Committee:  No report.  Dan asked for ideas and discussion to increase membership.  Dan will start making personal visits to institutions to increase membership.  Board members will be asked to assist with visitations.  The new rate structure should encourage membership.
Legislative Committee:  No report.

Communications Committee:  Diana will post the Conference pictures to the Chapter website.  The website will also be updated to note the approved changes to the membership rate structure.  The new rate structure approved at the 2008 Spring Conference business meeting:   $100 per institution (up to 5 members; each additional member is $25 each) OR $25 Individual Membership.

Programming Committee: No report. The Board discussed the Spring Conference.  The Chapter had contracted with the Marriott Hotel for 180 rooms (90 rooms x 2 nights); with 98 rooms not utilized resulting in a debt to the hotel of $16,092.  The hotel has agreed to charge us $8,046 if we book any sized event with them within the next year.  Discussion followed and the Board was asked to consider for vote at the next scheduled Board meeting.  For consideration is:  (1) paying full amount; (2) booking meeting rooms at the Marriott hotel but sleeping elsewhere to keep costs down; (3) scheduling full conference at the Marriott hotel.  Dan later noted that the Chapter could afford to pay the $8,046 debt with no problems but the $16,092 debt would be problematic.
Old Business:  Karen and Dan are completing additional revisions to the Chapter By-Laws.  When completed, the changes will be mailed to the membership for vote.  Dan noted that our Chapter tax exempt status has still not been resolved and completed.
New Business:  The bank is requiring Chapter designees to complete new signature forms; Dan will coordinate this effort.   Dan discussed the “Extra Ordinary Assistance Award” he created and presented to Dr. Connie Baskette at the Spring Conference.  Dan made the award to personally thank Connie for her hard work as she rotates off Committee membership on July 1.  Dan suggested that the Board consider officially sponsoring a similar award yearly or bi-yearly. Dan thanked Rich for the extra work he performed at the Conference.  Rich will remain as the Chapter photographer in addition to being elected Treasurer.  The Board discussed the desire to maintain the history of the development of the TN CUPA-HR Chapter.
Because Connie Baskette will drop off the Programming Committee on July 1, Dan nominated Melanie Wofenbarger, UT, to serve.  The Board approved this nomination and encouraged Dan to call on the Board and Committee members for assistance during events.   Discussion followed concerning the need to assign Board members to supervise Conference registration tables and allow the President the freedom to meet conference attendees.   

The Fall Conference (scheduled for the west side of the state) will be discussed at a future meeting.
Additional Comments and/or Reports: 
None noted, but the Board agreed that the Spring Conference in Nashville was enjoyable and profitable.
Due to the Memorial Day holiday, the next Board meeting is scheduled for May 19, 2007, 3 p.m. Eastern. The call-in number will be the same:  800-531-3250; when prompted, the caller will need to enter the conference ID 1717119.  
The meeting adjourned at 3:40 p.m.

Respectfully submitted, 
Diana McClay for Sandra Keith, Secretary 
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