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	3 semester hrs
45 clock hrs
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	Catalog Description
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	[image: image1]Prerequisite(s): Completion of First Semester, Senior Courses.
Corequisite(s): None.
	[image: image2]This capstone course concentrates on theories, research and issues related to leadership, change, and management of nursing practice within the broader context of health care delivery.
	

	
	Course Overview
	

	
	Leadership theory and change process form a basis for viewing nurses' roles with consumers, health policy makers and with members of nursing and other health professions. Learning opportunities are designed to foster networking, access to and use of information, intradisciplinary communication, and participation in groups and teams.


	

	Topics
	Course Outcomes

	[image: image3]Leadership theories and strategies; Social and political responsibilities of a health professional; Current issues related to nursing roles and settings for practice; Legal and ethical issues in nursing.
	[image: image4]
  analyze current theories and issues related to leadership, management, and change in health care delivery 

  articulate nursing positions on contemporary health care issues 

  delegate effectively using leadership and management strategies in simulated clinical situations 

  develop strategies for participation on interdisciplinary teams using principles of leadership and the change process 

  examine standards of practice as applied to the management of staff and clients 

  evaluate research for its application to leadership, management, and change in practice 

  plan strategic organizational or political action to address an issue related to the promotion of health for individuals, families, or communities.


