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	Course Title
	Credit(s) 
	College
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	PMNU 5200
	Microsystem Management for the CNL
	3 cr hrs
45 clock hrs
	Nursing
	Professional Roles/ Mental Health

	Prerequisites/

Co-requisites
	Description
	Proficiency Intensive Status

	Prerequisite(s):  None.

	Analyzes the role and role expectations of the Clinical Nurse Leader while concurrently examining the components of the organization to effectively manage a population of patients.
	

	
	Course Overview

	
	To give students the opportunity to analyze the role and role expectations of the Clinical Nurse Leader while concurrently examining the components of the organization to effectively manage a population of patients.

	Course Topics
	Expected Learning Outcomes

	The role of the Clinical Nurse Leader: History of the Clinical Nurse Leader, Core Knowledge, Core Competencies; Strategies to enhance care for a specific population: Population assessment; Illness and Disease Management, Care Management, Client Outcomes, Health Promotion and disease Reduction/Prevention Management; Introduction to the health care Microsystems within organizations: Assessment of the system, Team coordination, delegation, and supervision, Interdisciplinary care, Conflict resolution, Leadership theories; and Organizational theory.  

	Upon successful completion of this course, the student will be able to:

· articulate the role of the Clinical Nurse Leader;
· use knowledge of the role of the Clinical Nurse Leader to synthesize a job description in relation to a specific population;

· analyze the existing microsystem to determine changes needed for specific populations based on the population’s health/ disease characteristics; and 

· analyze leadership theories for their application to the Clinical Nurse Leader role. 



