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	[image: image1]Prerequisites: PUBH 5500 or permission of instructor
	[image: image2]This course introduces the key fundamentals that provide an systematic understanding of organization principles and practices and provides organizational insights pertinent to the administration of various types of health service organizations.(fall/spring)
	

	Course Topics
	Expected Learning Outcomes

	[image: image3]The history of health care in the United States; The current health care environment; The relationships of health care organizations and the environment; Running the Organization (the executive management and organizational design); Managing the Organization (planning and marketing in health care organizations, finance, information requirements and services); Quality Services (quality improvement and economics, the medical staff, clinical support services, nursing services); Organizational resources (human resources, plant and equipment).
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  understand the history of health care services in the United States and how these foundations have shaped the current health care environment; 

  identify the relationship of a health care organization with its governing body, executive management, and outside environment; 

  understand the management function in health care organizations, including the functions of planning and marketing, finance, information systems and the relationship of this function to services; and 

  identify organizational resources (human resources, plant, and equipment) and their importance in the management process. 


