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	Fiscal Management in Nursing Administration
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	Prerequisites/
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	Prerequisite(s): None.
Corequisite(s): None.
	[image: image1]Examines management of fiscal resources in nursing service settings. (summer)


	

	
	Course Overview
	

	
	Students will examine the impact of economics, governmental policies, and the private sector on funding health care services.  The course will explore the nurse administrator’s fiscal accountability with budgeting principles, cost/quality options, patient classification systems, staffing, productivity measurements, costing out/pricing nursing services, and forecasting.


	

	Topics
	Course Outcomes

	Funding Health Care Services:  Economics, Government policies, Private sector impact, Strategies for the future; Fiscal Accountability in Health Care Settings:  Budgeting principles, preparation, monitoring and analysis, Cost management, Patient classification systems, Staffing, Using cost data for management decision-making, Productivity, Forecasting, Evaluation and cutting costs, Determining strategies to improve cost effectiveness; Achieving quality with fiscal accountability. 
	[image: image2]  analyze the impact of economics and government policies toward funding health services 

  apply principles of fiscal accountability in nursing administration 

  propose ways of improving cost effectiveness for delivery of nursing services 

  utilize administrative strategies that will balance quality with fiscal accountability 

  analyze staff productivity.


