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	[image: image1]Prerequisite(s): Permission of the instructor.
Corequisite(s): None.
	[image: image2]This course focuses on the identification and analysis of factors and interrelationships which influence the operation of health care organizations with specific attention to local health departments, hospitals, multi-institutional systems, integrated health systems and strategic alliances. These organizations will be viewed  and discussed comparatively with other types of health service agencies.
	

	
	Course Overview
	

	
	The major purpose of the course is to provide several approaches to understanding interrelation​ships and systems of health servic​es organizations by application of concepts of organizational theory, design, and behavior.  A second purpose is to provide the basis for diagnosing problems and selecting appropriate interven​tion strategies to assure viable health care organizations
	

	Topics
	Course Outcomes

	[image: image3]Theoretical perspectives of health services organization and delivery systems; Organizational components of health services organizations; Role of management in health service organizations: Points of intervention and the role of physician executives; Case studies - managing health services organizations; Building effective and efficient health care delivery systems; Parallel differences and prospects for health service organizations; Balancing health services delivery and structure; The influences of technology, Physicians, management and boards on decision making; Case studies in effective coordination and communication in health service organizations; Definition and concepts for identifying effectiveness of health service organizations; Organizational diffusion, innovation, adaptation, and change: the case for technology, Biomedical research and services in health care systems; Factors, performance, and configuration of health services organizations and their impact on organizational survival; Organizational-environment relations: Local, state and federal influences on health care delivery; Interorganizational arrangements: strategic alliances in health systems; Integration and diversification in health care; Case studies of health service organizational systems displaying the interrelationships between the public, private for-profit and private not-for-profit agencies.
	[image: image4]
· analyze administrative systems that support health service organizational goals in the United States;
· describe the development, implementation, and management of internal systems to accomplish health services goals and objectives;
· explain the roles of continuous quality improvement, interdisciplinary collaboration, managerial ethics, and cultural competency as being integral to meeting both organizational and public health goals; 

· apply integrated health systems concepts to specific industry segments; and
· critique contemporary literature related to integrated systems of care.

 


