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	Quality Management in Health Care Organizations
	3 semester hrs
45 clock hrs
	Nursing
	Prof Roles & Mental Health Nursing
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	[image: image1]Prerequisite(s): None.
Corequisite(s): None.
	This course prepares health care leaders with knowledge to guide complex health care delivery systems and focuses on improvement of systems and outcomes in order to provide safe, effective and efficient care to clients.

	

	
	Course Overview
	

	
	This course is designed to explore the quality journey in health care organizations and to prepare the students with the quality principles, tools and techniques to successfully navigate complex health care delivery systems.

	

	Topics
	Course Outcomes

	Introduction and History; Health Care Delivery in the 21st Century; Leadership & Quality Management; Organizational Assessment; Organizational Support for Change & Conflict Management; Evidence-based Health Care Delivery; Use of Information Technology; Patient-Centered Care; Quality Management Tools and Techniques; Roadmap for Improvement.
	· Identify aims for the 21st century health care delivery system;
· Utilize quality management tools and techniques; 

· Articulate use of information technology strategies to improve care;

· Analyze the role of leadership in driving improvement;

· Synthesize organizational assessment and change techniques; and

· Re-design a health care process/system and integrate organizational strategies to provide safe, effective and efficient care to clients.


