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	PMNU 5540
	Conflict Resolution in Healthcare Organizations
	3 semester hrs
45 clock hrs
	Nursing
	Professional Roles/ Mental Health

	Prerequisites/

Co-requisites
	Catalog Description
	Proficiency Intensive Status

	Prerequisite(s):  Admission to the Graduate Nursing Program or Permission of Instructor.
Corequisite(s): None.

	This course examines the nature and origins in healthcare organizations.  The course emphasizes an understanding of conflict and resolution methods useful in professional work-life and organizational practice.
	

	
	Course Overview
	

	
	This course provides students with a framework for understanding human conflict and its resolution within complex organizational environments of contemporary health care settings.  A major premise of the course is that conflict resolution involves more than applying a set of learned tactics, methodologies, or processes.  To that end, the course focuses on examining core values, and developing analytic and interpersonal skills and thinking processes that drive successful resolution.  The aim of the course is to familiarize practitioners with appropriate skills for conflict assessment, and to discover workable solutions for practice settings.  Case analyses will provide concepts and stories of conflict in the areas of the family, organizations, community, international and public policy. 


	

	Topics
	Course Outcomes

	The Nature of conflict and How People Conflict; Influences of Power and Culture; The Nature of Resolution; Communication, Negotiation, Advocacy, Mediation; Organizational Theories; Using Organizational Metaphors to Rethink Conflict Situations. 

	· Describe social and developmental origins of conflict;
· Explore social and organizational norms that shape and influence conflict;

· Analyze conflicts (identify issues) for individuals, groups, and organizations;

· Apply practical resolution methods; and 

· Discuss issues in conflict management for healthcare organizations and private sector decision-makers.



