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	PMNU 5550
	Human Resource Management in Health Organizations
	3 semester hrs
	Nursing
	Prof Roles & Mental Health Nursing

	Prerequisites/

Co-requisites
	Catalog Description
	Proficiency Intensive Status

	Prerequisite(s): Permission of instructor.
Corequisite(s): None.
	[image: image1]This course focuses on the skills and concepts required in managing people in health service organizations as well as on the human resource implications of changes in the external environment. This course focuses on the technical aspects of human resource management as well as the managerial skills required to manage people. (spring)

	

	
	Course Overview
	

	
	This course focuses on the skills and concepts required in managing people in health service organizations as well as on the human resource implications of changes in the external environment. This course focuses on the technical aspects of human resource management as well as the managerial skills required to manage people.
	

	Topics
	Course Outcomes

	Planning for Organizations, jobs and people; acquiring human resource; building individual and organizational performance; rewarding employees; maintaining human resources, and multinational human resource management. 
	· [image: image2]articulate the contributions of Human Resource Management (HRM) to health service organizational goals

· contrast HRM in health service organizations with other settings

· apply Human Resource (HR) theories to organizational problems and issues in health service settings

· analyze legal and ethical issues related to staffing in health service settings

· apply strategies for training, developing and compensating employees

· discuss global implications of HRM activities

· integrate HRM activities within organizational theoretical approaches to professional practice 

· incorporate diversity and cultural competence in the role of manager of health services.


