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	Strategic Planning for Health Care Organizations
	3
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	Prerequisites/

Co-requisites
	Description
	Proficiency Intensive Status

	[image: image1]Prerequisite(s): PMNU/MGMT/ PUBH 5505 or permission of the major advisor. 
	[image: image2]This course applies the concepts of strategic planning within the context of the health care industry. Issues associated with competing in a changing health care environment are explored with a focus on the development of solutions to problems associated with this change.  The strategic management of health care delivery will be addressed from a variety of perspectives, ranging from those of the insurance industry, to public health facilities, to large health care networks, to small practices of health care providers. 
	

	Course Topics
	Expected Learning Outcomes

	[image: image3]Overview of history leading to todays health care environment; Managed care: Effects on consumers and providers; Changing HC delivery systems; Overview of strategic planning process; Defining the HC organization and establishing goals and objectives; Assessing the external environment; Assessing the internal environment; Developing strategic alternatives and strategic choice; Vertical integration, corporate diversification, and networking; Quality initiatives: Outcomes and consumer satisfaction; Financial analysis; Information technology in HC; Negotiation, contracts, and legal concerns; Strategic implementation and control.
	· [image: image4]analyze the theories, concepts, and models used in modern strategic management applied to the health care industry

· apply strategic decision making under conditions of uncertainty and incomplete information.


