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EAST TENNESSEE STATE UNIVERSITY

RESEARCH DEVELOPMENT COMMITTEE

Major Research Grant Application Guidelines

Deadline:  February 1, 2008  (for fiscal year beginning July 1, 2008-June 30-2009)
I. PURPOSE
The Research Development Committee (RDC) is responsible for distribution of internal funds to support research. These funds are administered by the Office of Research and Sponsored Programs Administration (ORSPA) on behalf of the RDC. The RDC approves budgetary allocation of the funds available for the fiscal year, evaluates grant applications, and selects those to be supported. Major Research Grants are intended to support and encourage research which is broadly interpreted to include the sciences and non-sciences including the humanities and the fine and performing arts. Grants are awarded for the fiscal year July 1 through June 30. Any RDC allocated money must be encumbered within this time period. Interdisciplinary research is encouraged.
RDC members are available for consultation to assist applicants in the preparation of the application form, budget, budget justification and proposal. Additionally, the ORSPA staff can answer questions that applicants may have and provide examples of recently funded proposals.

Major Research Grants support research costs which can include faculty summer stipends, student assistants, supplies, equipment, travel and release time (on rare occasions). 
· Only travel to collect or analyze data, or information pertinent to an existing research project will be considered. 
· The RDC will not support publication costs, travel to conferences, travel to explore potential collaborations, clerical support for manuscript preparation, support for advanced degrees, preparation of theses or dissertations, publication of theses or dissertations for faculty or graduate assistants, or computer purchases.

II. ELIGIBILITY
Any full-time employee of the University who holds faculty rank and for whom research is a requirement of their position is eligible to apply for funding. However, in the case of individuals on part-time or renewable yearly contracts, the department employing the individual must guarantee that if the grant is awarded the recipient will be in the employ of the University during the time period in which the grant is in effect. Individuals who hold adjunct appointments at ETSU but are not paid for their services may be eligible to apply for a Major Research Grant if research comprises a portion of their workload. In order to be considered for a grant an adjunct faculty member must also identify an ETSU unit that agrees to assume responsibility for management of the grant budget.  He/she must also conduct the project in collaboration with a full-time compensated ETSU faculty member and must provide a detailed description of the contributions to programs at ETSU made by the adjunct faculty member (e.g. service on graduate committees, supervision of interns, lectures in courses). 

· ETSU Students, Post-doctoral Fellows, and Medical Residents and Fellows are ineligible. 
Investigators may not receive a Major Research Grant two years in a row or three years out of five. Furthermore, an individual may not submit more than one Major Research Grant application in any funding cycle, nor be Co-Investigator on more than one additional application. 

III. PROPOSAL PREPARATION 

Proposals submitted that do not follow these guidelines will not be considered for review.  
The Major Research Grant application form, budget form, and budget justification form can be downloaded from the ORSPA web site http://www.etsu.edu/research/rdcgrants.htm  
A.
Application Form: Fill in all the blanks and check the appropriate boxes where indicated. Provide a non-technical abstract, 200 words or less, that is understandable to all RDC faculty, not just those from your College. The RDC defines non-technical language as terms found in an abridged dictionary. Sign and date the form and obtain the signatures of your Department Chair and Dean. If you have submitted this research elsewhere for funding or have plans to do so, please provide that information in the application form or append an additional page describing the mechanism and the differences between that research and the current application


B.
Proposal Narrative: The narrative should be a maximum of 3 pages typed, single-spaced (use font size of 11 or larger) and include the following sections:
i.  Statement of the Problem: Maximum 1 paragraph, non-technical language.
ii.  Specific Aims of the Research (The specific aims are the objectives of the research project, what the investigator wishes to accomplish, and the project milestones.)

iii.  Experimental Design and Methods: Understandable to others in your College.

iv.  Significance of the Project
v.  Benefits Expected: Non-technical language, benefits to the field of study and to ETSU. Include discussion of the potential for publishable results or pursuit of additional grants.

vi.  Literature Cited: Key resources which lead directly to this project.

C.
Curriculum Vita: Maximum 2 pages per investigator. Include academic degrees earned, employment history, publications and presentations related to the current project proposed here and only for the last five years. 
D.
Funding History: For each investigator, include a list of grants received and applied for (including RDC grants) during the last five years, including non-funded submissions.  

E.
Results of Prior RDC Support: Maximum 1 page. If the PI or Co-PI was the recipient of a previous Major RDC Research Grant, please provide detailed information about the outcome of the funded project.
F. Budget Form:  Maximum 1 page. Describe every item in your budget in detail. See the “Budget Preparation Guidance” page at the end of this document for more information.
G.
Budget Justification Form: Maximum 1 page. Provide detailed information indicating how item estimates were calculated and justify why specific line items are required by the proposed project.  If salary is included in the budget, be sure to indicate when the salaries will be used. For example, if you request a summer stipend, you must indicate which summer months you will work on this project.
IV. PROPOSAL SUBMISSION
A.    The application form, budget form, budget justification form and proposal must be routed for review and signatures through the appropriate chair and dean, or supervisor and director before it will be considered for review.  
B.    The application form, budget form, budget justification form, and proposal must be sent via email as one WORD document file to: research@etsu.edu
C.    Send only the original (paper) fully signed application form to the Office of Research and Sponsored Programs, Box 70565.
V. REVIEW CRITERIA

RDC Major Research grants are awarded on the basis of merit and priority of the individual proposal and appropriate justification of specific needs to carry out the research. There are specific guidelines regarding format and content of the application. Grant proposals that do not follow the guidelines including those missing sections listed in this document will not be considered.
Determination of Proposal Rank Score 

Each application is given a percentile proposal rank score which is based on the priority and merit criteria listed below.

Priority Criteria

The RDC will consider applications from eligible applicants; however, priority will be given to those applicants who meet the following criteria:
· New researchers

· Researchers at all levels for whom an RDC grant will enable completion of preliminary work that will help the researcher become competitive for external funding

· Experienced researchers in need of additional funding to sustain a research project pending receipt of external funds or whose track record is as such to suggest a high likelihood of successful results

· Experienced researchers entering new research fields

· Researchers for whom external funding realistically is not available

Each application will be given a priority score of 1 - 4, with 1 being the highest in priority.

Faculty members who have some external funding are not automatically precluded from receiving a Major Research Grant from the RDC. However, the project must not be the same project as that receiving external support or the researcher is a new faculty member or an experienced investigator in the process of changing direction in their research or scholarly activity. Major Research Grants may not be used to supplement existing extramural support. Additionally, the applicant must inform the RDC if he/she is submitting a proposal to an external funding source requesting support for the same project described in the application to the RDC. 
· In the event that an award is made by the external agency before the RDC grant begins, the money will be returned to the RDC for assignment to another applicant. If the external award is made after RDC funding has begun, the disposition of the remaining funds will be determined by the Chair of the RDC and the Vice Provost for Research after discussion with the PI.

Merit Criteria
The following criteria are applied by the RDC in evaluating proposals:
	
	· The description of the research is detailed enough to permit adequate evaluation.

	
	· The research problem is of sufficient importance, significance, and originality.

	
	· The problem is not more complex than stated.

	
	· The specific aims are measurable.

	
	· The project is likely to produce new and useful information.

	
	· The methodology is adequate and appropriate to the research.

	
	· The overall design of the research or scholarly activity has been carefully thought out.

	
	· The investigator appears to be familiar with pertinent literature and methodology.

	
	· If a scientific investigation, the proposed research is based on a sound hypothesis that rests on sufficient evidence.

	
	· The proposed budget is reasonable and sufficiently justified.

	
	· There is a good possibility of external sponsored support.


Research projects involving human subjects, animals, or hazardous materials can be submitted to the RDC without the relevant approvals in place. However, if the proposal is funded, IRB approvals must be obtained by the appropriate University committee before funds are released.
VI. NOTIFICATION OF AWARD ACCEPTANCE

It takes 6 weeks for the RDC to review proposals and make funding decisions. Award letters will be sent to all successful grant applicants. Unsuccessful applicants also will be notified in writing. If your proposal is not funded, the RDC encourages you to request the reviewers’ comments from the Vice Provost for Research, revise your proposal according to the comments, and resubmit your proposal during the subsequent funding cycle.

RDC Major Research Grant Budget Preparation Guidance
	Personnel

Summer Stipend:
	The PI on an academic year appointment may request funding for a summer stipend as part of the grant budget. The amount of stipend will be equivalent to the teaching of one 3 hour course during the summer, up to a maximum of $2,500 per grant cycle. Benefits and health insurance (health insurance is added only if the employee is a 12 month employee) must be added to the stipend request. During the entire summer term, the recipient of a summer research stipend will not be permitted to teach more than one course or a maximum of 4 semester hours. The total amount of other summer salary support must adhere to TBR policy.




	Research Graduate Assistants:
	Graduate Assistants (GA) will receive the approved stipend rate and graduate tuition remission for the academic year during which the appointment is held. Funds will only support 1/2 of an assistantship (stipend plus tuition). GAs may work 10 hr/wk for 2 semesters or 20 hr/wk for 1 semester only. 



	Temporary Employees:
	Temporary employees are paid an hourly wage and receive benefits (7.65%). An undergraduate or graduate student may be hired as a temporary employee.

	Part-time Faculty:
	The RDC will accept applications requesting release time for the PI during the academic year. The RDC anticipates that such awards would be for a single course (3-4 hours); however, other arrangements could be proposed under special or unusual circumstances. In reviewing these applications, the RDC will have available to it information about student credit hours generated and faculty load within the academic unit. Applications that request release time for research must include, as an addendum to the grant application, statements from the PI's chair or dean addressing the following points:

	
	
	1. An explanation why release time through this mechanism is necessary and why release time has not been made available through the regular process of faculty work-load assignments.

	
	
	2. Assurances that appropriate part-time faculty can be hired to replace the PI without significantly diminishing the quality of the instructional program of the academic unit.

	
	
	3. Information about the specific teaching load of the PI for the previous 4 semesters and the teaching load the PI will be guaranteed for the period of the award.

	
	
	4. Assurances that the teaching load of other faculty in the academic unit will not be increased due to this award of release time.


	Independent Contractor/

Consultant:
	The PI must complete an Agreement Routing Form from the Comptroller's Office to determine whether an outside consultant meets University criteria to qualify as an independent contractor or employee. An independent contractor must enter into a Personal Services Contract with the University. Payment to an independent contractor will be paid in a lump sum amount.


Supplies
Supplies (Operating Expenses) are individual items that cost less than $5,000 excluding computers.
Travel
Only travel to collect or analyze data, or to obtain information pertinent to an existing research project will be considered. Travel to present research results at a conference will not be supported. An itemized list of anticipated expenses should be included. Current guidelines for meals, mileage, and hotel charges are available on the ETSU website:

http://www.etsu.edu/comptrol/FP-07-new.htm
Equipment  (an individual item greater than or equal to $5,000)
The University retains title to all equipment purchased until or unless it decides to reassign it. The RDC requires that the department or school/college of the PI guarantee maintenance of the equipment for the duration of the project. Proposals that request the purchase of equipment must include an addendum prepared by the PI's department chair or dean (or both) that addresses the following points:

1. Documentation of price quotes.

2. Has the equipment been requested through the regular budget process?

3. Have efforts been made to determine if the equipment could be borrowed from another unit of the university?

4. Will the equipment be available for any one else to use or will the project require its full-time use?

5. Is there clear and convincing documentation/explanation that the primary use of the equipment is for research, not instruction?

6. Statement from the department chair or dean guaranteeing maintenance of the equipment for the duration of the project. 
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