Policy on Expenditure of Funds for Major Grant Recipients
The Research Development Committee (RDC) and the Office of Research and Sponsored Programs Administration (ORSPA) expects recipients of Major Grants to spend the funds allocated to them in a timely manner.  Failure to do so may result in the loss of access to this money.

Policy

By March 30 of a grant period (July 1 – June 30), the recipient of a Major Grant must have spent/encumbered 50% of allocated funds.  Failure to do so will result in an April 1 written communication to the recipient and the recipient’s departmental dean.  This will originate from ORSPA, which administers and monitors grant funds.  In this letter, the recipient will be notified of the remaining balance, given ten working days to respond to ORSPA, and made aware of consequences and appeals procedures.  Failure to reply to the ORSPA will result in the loss of all remaining Major Grant funds.

Rationale

The RDC and ORSPA have a vested interest in the outlay of all funds allocated to Major Grant recipients.  Failure to spend grant funds can result in impoundment and loss of RDC funds to the University’s General Fund.  It can also result in a decrease in future amounts available from the University for Major Grants.  

In Major Grant applications, recipients have outlined the need for funds to support their research efforts in a detailed budget.  The RDC expects allocated money to be spent/

encumbered according to this planned budget in a timely manner.  Any Major Grant money that is reclaimed by the ORSPA will be redistributed to support the research efforts of other ETSU faculty, either as RDC Small Grants or by other appropriate, competitive means.

Implementation

The RDC and ORSPA encourage recipients to communicate throughout the grant period about any delays in spending/encumbering funds.  In order to encourage research efforts, there can be a certain amount of flexibility.  If the recipient knows the money cannot be spent during the grant period, the ORSPA may be able to work with their department on a funding “swap.”  If the recipient cannot spend the funds due to circumstances outside their control (e.g., a lack of experimental subjects) and forfeits funding, they may appeal to the RDC for a “hold harmless” exception that will allow them to apply for and receive another Major Grant.  [See “Major Grant Guidelines: Eligibility” for other restrictions on the number of grants that may be received in two- and five-year periods.]

