Tennessee Board of Regents
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TO: Chancellor Charles Manning

FROM: Paula Myrick'Short , Vice Chancellor for Academic Affa' S W :
DATE: March 11, 2009

RE: Request for Waiver of Summer School Overload for RODP

The current budget situation related to summer school may make it impossible to have faculty to
teach in the RODP. Waiving the current summer school overload teaching policy to allow a
maximum of twelve (12) hours with the additional course being a RODP course may be the only
way we can get some courses covered for summer. You waived this policy for summer school
teaching last summer and it worked well.

Therefore, I am requesting that you as Chancellor waive the overload policy for summer
teachmg for RODP to increase the number of summer teaching credit hours from the traditional
nine (9) hours per summer term (three classes) to a maximum of twelve (12) hours (four classes),
if the additional course (three credit hours) is a RODP course. The three (3) additional hours for
the RODP course will be paid as overload hours versus the normal summer school rate. This
waiver is optional for campuses and the Chief Academic Officer must sign off on the request for
the waiver.

The RODP staff and I appreciate your timely action on this request.

Cc:  Dr. Robbie Melton
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