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AGENDA

• ETSU.edu
• Bambu Advocacy Platform



STRATEGIC ALIGNMENT

Responsibility for the design and content for the University’s 
website has moved from ITS to UMC.

• Effective April 1

• New UMC Team Members
• Romario Briscoe: Digital Marketing Specialist
• Kevin Call: Front-End Web Developer
• Stephen Fields: Back-End Web Developer
• Sherry Martinez: Web Coordinator

• The former Web Steering Committee will transition to an advisory 
committee of the University Marketing and Communications Network



GOALS

• Align digital strategies with the University’s overall 
marketing and communications strategic plan

• More fully leverage the website as the powerful 
marketing tool it is — convince and convert



#1 RECRUITING TOOL

Source: RNL High School E-Expectations Report



DESIGN MATTERS

• According to EAB, 87 percent of students indicated that 
a well-designed website improves their opinion of a 
college. 77 percent said a poor website experience 
negatively impacts their opinions.

https://pages.eab.com/elmira-cs.html


STRATEGIES

Support the University’s Strategic Growth Agenda
• Omni-Channel Brand Development
• Dynamic Storytelling
• Improved User Experience
• Accessibility and Inclusion
• Data-Driven Decision Making
• Meaningful Collaboration



AUDIENCES

Primary
• Potential students

• FTF
• Transfer
• Adult & Pandemic 

Affected
• International
• Graduate

• Current students

Secondary
• Alumni
• Supporters and Partners
• Community Leaders & Influencers
• Policymakers
• Faculty and Staff
• Potential Faculty/Staff Recruits
• Researchers, Members of the Academy
• Community Members



ROAD MAP
• April to July 2022: Update style for a cleaner look and to optimize for various viewing devices/preferences

• May to July 2022: Update the homepage and combine internal and external designs

• May to July 2022: 
• Conduct audience research to inform future updates and development of site content
• Conduct initial audit of site content
• Develop and launch comprehensive digital strategy to drive traffic to the site and capture inquiries including pilot of dynamic content

• July 2022: Launch new design components

• July to December 2022: Overhaul key entry points for recruitment and external engagement
• College pages
• Select academic program pages
• ETSU News
• Select Student Life content including housing and resident life

• January to June 2023: Update remaining academic program pages

• June 2023: Optimize homepage based on analytics and research

• July to December 2023: Conduct extensive content audit

• January to June 2024: Update remaining pages and content



WHAT TO EXPECT
We’ll…

• Work with Deans and VPs to determine priority for overhaul

• Identify and work with an advisory committee

• Communicate major site updates in advance

• Reach out to you when it’s “your turn.” 

• Provide training on developing effective content for the web

• Help you update your content

• Provide guidance on how to keep it up to date

• Always continue optimizing and updating the site



STYLE UPDATE

• Based on design of Admissions website

• Optimized for
• Mobile
• Dark-Mode
• Usability and Accessibility
• Conversion

• First Rollout: April/May

• Second Rollout: June/July











Questions?



BAMBU: ADVOCACY PLATFORM

Goals

• Amplify our voice

• Tell our story

• Connect with the community



BAMBU



BAMBU



BAMBU



JOIN BAMBU!

• Share as often or as little as you’d like

• Get weekly digests

• Choose to get real-time alerts for 
specific topics



JOIN BAMBU!

Sign Up: Email Lindsey Mumpower
at mumpowerl@etsu.edu

mailto:mumpowerl@etsu.edu


CONTACT

Jessica Vodden
Chief Marketing and Communications Officer
(423) 439-4317
vodden@etsu.edu
3rd Floor, Burgin Dossett Hall

mailto:vodden@etsu.edu

