
East Tennessee State University 
Administrative Review Committee Meeting 
September 17, 2014 – Meeting Summary  
 
Background 
 
ETSU held a meeting of the Administrative Review Committee on September 17, 2014.  The goals for this meeting were 
as follows: 

1. Meeting Summary from last meeting (September 3) 
2. Finalize Electronic Suggestion Box   
3. Reports from subgroup leads regarding progress in capturing areas for recommendation in tracking matrix 
4. Reports from subgroup leads regarding progress in capturing additional areas for review and recommendation   
5. Next Steps   
 
Attendees 

Bert Bach, Leslie Adebonojo, Scott Beck, Marsh Grube, Michael Hoff, Scott Jeffress, B.J. King, Sally Lee, Barbi Ly-Worley, 
Stefanie Murphy, Mary Ellen Musick, Margaret Pate, Don Samples, Karen Tarnoff, Vincent Thompson, Patricia Van Zandt, 
Teresa Williams, Dora Wyett 

Guests:  James Batchelder, Virginia Foley, Kelly Foster  
rpkGROUP:  Lisa Clarke, via telephone  
 
Discussion 

The members present confirmed the September 3rd Meeting Summary was an accurate description of the meeting.  One 
additional change was made to the spreadsheet:  Delete “Grant administration process” under Duplication of Effort in 
the Revenue Generators section.  The spreadsheet will be updated on the website.       

Electronic Suggestion Box 

The electronic suggestion box is ready to go live.   The committee agreed to place the suggestion box on the Strategic 
Budget Webpage and on the ETSU Homepage possibly under “Featured Events.”  It was also suggested that a direct link 
be sent from Dr. Noland to the faculty, staff, students, and possibly alumni.  Dr. Foster agreed to change the e-mail 
addresses for the three committee chairs to hyperlinks and to create a “QR” code to take mobile users to the website 
from their phones.  Dr. Bach asked Dr. Foster to draft an e-mail for him to send to Joe Smith regarding the suggestion 
box.    Another suggestion was to place an article in the Johnson City Press regarding the suggestion box.        

Subgroup Lead Reports 

Duplication of Effort – Scott Jeffress 

Software Systems Usage and Procurement 

The subgroup continues to gather data about various systems currently in use, but has initially focused on academic 
services and risk intervention platforms whose intended purpose is related to student success and retention.  While 
each of the platforms appears to offer some potential benefits, the subgroup’s work to date indicates that there are a 
number of shortcomings (including lack of specific desired capabilities and interoperability) that lead to unnecessary 
duplication of data entry and time spent locating information about students (i.e. must log into multiple systems, each 
of which provides only select pieces of information).  Re-evaluating these systems, with the purpose of reducing the 
number of unique platforms in favor of as few systems as possible that would provide user-appropriate access to a more 
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holistic view of each student and better contribute to student success and retention.  Over the next 60-90 days, the 
subgroup expects to finalize data gathering, conduct interviews with current system owners, and use that information to 
develop potential courses of action for further consideration. 

Vendors & Contracts – Barbi Ly-Worley 

Centralizing Printing/Graphic Design/Variable Data 
 
Issues 
• Biomed charging for graphic design services versus Printing and Publications offering it as a free service. 
• Priority of filtering process through the website. 
Next Steps 
• Continue to meet with Biomed and Printing and Publications to pursue a collaborative website model to streamline 

the website process. 

Student Support Structures – B.J. King 

Centralize Promotion of Behavioral and Emotional Health Services  

There are five different academic and non-academic departments at ETSU which provide counseling services to students 
and/or the community.  The Information currently on the departmental WebPages is difficult to find.  Recommendation:  
Centralize promotion of the behavioral and emotional health services on the ETSU homepage, D2L, ETSU Mobile App, 
newspaper, outdoor signs, and indoor information screens.   

Leveraging Technology – Vincent Thompson 

Adobe Enterprise  

Adobe Creative Cloud Suite Recommendation:  Adobe has changed to an enterprise licensing model for distribution in 
educational institutions.  The Leveraging Technology Subcommittee recommendation is to enable an Adobe Enterprise 
Creative Cloud license purchase.  Under this funding model academic departments and administrative units will be able 
to purchase the entire Creative Cloud Suite for $75/per year fee with an understood 3 year commitment.  This pricing 
model, along with TAF funding the student portion of the license, should enable ETSU to purchase this license that is 
vital to several programs in a fair and attractive manner.  This recommendation was approved by the Committee.   

Digital Publishing Suite  

Adobe Digital Publishing Suite Recommendation:  The Leveraging Technology subgroup recognizes that digital 
publications are replacing traditional print media in many respects.  The Leveraging Technology Subcommittee 
recommends that Evoxe be published and distributed as a TAF funded pilot initiative (pending TAF approval).  Following 
the publication and distribution of Evoxe, University Relations will evaluate the analytics collected during the pilot 
initiative and provide a plan for future projects. 

Additional Areas for the Near Term   

Administrative Structures – Patricia Van Zandt 

1. Make recommendation as to staff senate officer compensation; review bylaws of staff senate to create open 
reporting environment 

2. Make recommendation as to changes in post-retirement policy (this may end up with a recommendation not to 
change) 

3. Review extra compensation (stipends) policies and procedures  
4. Examine ROI for new hires 
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5. Model data from ROI on RDC to identify whether assigning more funds to RDC would increase total dollars returned  
 
Public Service – Scott Beck 

• University School – The Public Service subgroup will have a recommendation regarding funding for the University 
School at the next meeting.   

 
Academic Support Structures – Leslie Adebonojo  

The subgroup is reviewing and collecting data on several areas: 

1. Review catalog / curriculum process 
2. New student orientations / new faculty orientations 
3. International Programs 
4. Scholarships 

 
Net Revenue Generators – James Batchelder  

Tuition and Fees (Anderson, Batchelder, Osborn, Countermine) 

1. Modify our current maintenance fee schedule to charge a fulltime maintenance fee rate for anyone taking 12 or 
more credit hours. Students taking 11 or fewer hours would pay the current maintenance fee times the number of 
hours enrolled. Students taking 12 or more hours will pay a fulltime maintenance fee that is equal to 15 credit hours 
times the current maintenance fee. Students could take 16 or more hours at no additional cost. 

2. We will lock the tuition rate for fulltime students at the current maintenance of their first semester for four years. 
Incoming students would pay whatever the new tuition rate is for the year they enter the university as a fulltime 
student.  

3. This proposal is cost neutral to the student.  
 
This proposal was discussed at length.  Dr. Bach suggested that the proposal be reviewed with Kathy Feagins in the 
Scholarship Office to determine its impact on students’ financial aid.  In addition, committee members should e-mail 
their questions and concerns regarding this proposal to Kathy Kelly.  Lisa Clark suggested the subgroup put together a 
sensitive analysis for the proposal.  Dr. Back recommended that Kathy Kelly call Lisa to discuss her recommendation.  
This proposal will be put back on a meeting agenda in the near future.   
 
Next Steps 

• Additional areas captured by subgroups for discussion. 

 


