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This project builds on progress made in recent years in the development of a vital local economy in the
Glade Spring area, the energizing of its civic life, and Glade Spring’s innovative and creative responses to
challenges and structural issues that many communities are facing in rural America.



Report Introduction

In response to requests from the community of Glade Spring, Virginia,
represented by the organization Project Glade, this project is one step in a
multi-year, multi-pronged effort to offer logistical, technical, and strategic
support for efforts to rebuild and revitalize this small rural community
located three miles from Emory & Henry College. Students worked
collaboratively with members of the Glade Spring community and the
officers of Project Glade to deliver three products: an operationalized
strategic plan that reinforces close associations with Emory & Henry
College; a map of community assets that can be utilized in making Glade
Spring a pedestrian friendly place; identifying and mapping existing
buildings, lots, and other possibilities for retail development adjacent to the
town square and along the corridor between town square and the Interstate.
Associated with producing these three deliverables is rescarch and data to
support Glade Spring’s future applications for economic development
grants. This project builds on progress made in recent years in the
development of a vital local economy in the Glade Spring area, the
energizing of its civic life, and Glade Spring’s innovative and creative
responses to challenges and structural issues that many communities are
facing in rural America.

* For contact information refer to the Appalachian Center for Civic Life at Emory & Henry College at
(276)944-6817
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Stratepic Plan

The purpose of the strategic plan is to formulate a proposition to
revitalize the economic and social structures of Glade Spring. The plan
focuses on the expansion of the existing venues in the town and illustrates
how to best utilize the valuable reserves. Valuable resources to the
community emphasize the relationship between the town of Glade Spring
and the Emory & Henry College community. The following pages
underscore and elaborate how to operationalize that relationship. The
original plan provided a very basic layout of how to kick start the
revitalization of the town. We demonstrate how the town can best utilize its
valuable reserves to create a strategic plan that is practical, focused, and
forward-looking. Our expansion of the existing strategic plan attempts to
creatively incorporate the Emory & Henry College community. We provide
tangible steps, contact information, and future strategies that we hope will
serve to as a guide in making plans a reality. The following areas of the
economic restructuring plan are expanded upon in our report:

» Movie on the Square
o Art Vault

e Pursuing Grants for Expanded Farmer’s Market Access from Town
Hall

o Market Expansion
o Coordinating with Appalachian Center for Civic Life
e (lade Spring Becoming a College Town

* For contact information refer to the Appalachian Center for Civic Life at Emory & Henry College at
{276)944-6817



foxpand Movies on the Squore

Issue: lack of community and student attendance to movies on the
square

Solutions:
e Involve Emory & Henry performance groups
e Involve Emory & Henry students in the planning and execution of
events
e Work with local venders to sell merchandise, food, and beverage
before and after the event

Execution and Next Steps:
— To be completed by Fall Semester 2014
Contact Alpha Psi Omega (national theater fraternity) and
Theater Department at E&H, as well as other performance
groups about partnering to run, plan, and implement event
— To be completed by Fall Semester 2014
o Plan performances
o Work with E&H to approve student lyceum credit for certain
performances and movies
o Plan for regular publicity to Movie on the Square both on and
off campus
o Collaborate with local vendors for food and beverage.

Art Vaulr

Issue: Lack of communal space for artists to display work

Solutions:
e (reate, develop, and maintain an art vault in the town that will host
galleries and exhibits for local artists

Execution and Next Steps:
— To be finished by Fall Semester 2014

* For contact information refer to the Appalachian Center for Civic Life at Emory & Henry College at
(276)944-6817




o Connect with Bonner Scholars, art department, Art Honors
Society at E&H to gain volunteers to work with the vault
o Develop possible internships or service components for the art
department (the Bonner Scholars Program at E&H would be
ideal)
o Locate interested artists
— To be finished by August 2014
o Design plan for vault (furniture, layout, paint, construction
needs, etc.)
o Collaborate with artists to feature art in vault
o Design and plan training for workers/volunteers (guidelines,
values, rules, and a continuation of training for future
volunteers)
o Begin working on implementation of design plan
— To be finished by January 2015
o Develop schedule for art displays, shows, etc.
o Begin training volunteers
o Finish implementation of design plan
o Prepare for opening

Pursuing Grants for Expanded Farmers’ Market Access
Srom Town Hall

Issue: Necessity of grants to help establish Glade Spring

Solutions:
o Glade Spring obtained a $320,000 grant for the Salt Trail which will
be “the” attraction to draw people to the town square
¢ (Glade Spring obtained a $412,000 grant for the Farmers’ Market
which will be used to house the market in a vacant building in the
town square

*Contacts: Glade Spring Farmers’ Market, Steve Wolf: (276)944-3783;
Brian Martin, Town Manager: (276)759-3012

* For contact information refer to the Appalachian Center for Civic Life at Emory & Henry College at
(276)944-6817



Market Lxpansion

Issue: Glade Spring needs to be widely marketed in order to attract
potential visitors, encourage new businesses, and involve Emory
&Henry College community

Solutions:

¢ Place advertisements in magazines, internet, newspapers, flyers, and
brochures.

e A new arevised brochure to promote Glade Spring

e Offer tax incentives to prospective investors

e Advertise on E&H campus about events taking place in Glade Spring

e Place signs on and around the highway to attract tourists

e Make roads into Glade Spring attractive and accessible (landscaping,
curb appeal, etc.)

e Encourage local businesses to utilize E&H students as volunteers and
potential employees

Coordinating with Appatachian Center for Civic Life

Issue: Lack of capitalizing on service learning component of the Emory
& Henry curriculum

Solutions:
e Offer service sites and projects to Emory & Henry students, such as:
o Bonner Service Site at town square businesses (Central Café,
grocery co-op, Fiddlehead Junction, etc.)

» The Bonner Program offers 80 scholarships annually in
return for eight hours of direct community service and two
hours of reflection and participation in enrichment events
per week. This would benefit these new businesses by
providing labor while offering scholars experience with
creative social, entreprencurship, customer service,
community involvement, and economic development

o Town Square mural

* For contact information refer to the Appalachian Center for Civic Life at Emory & Henry College at
(276)944-6817



o Trail-building and cleanup
o Tutoring/Mentoring at the local library

Execution and Next Steps:

— To be completed by May 2014
o Bonner Service Site
» Contact Michael Gess or Tal Stanley about approving site
for Bonner service and outline responsibilities of Bonner
Scholar(s)
= Incorporate Bonner Scholars into staffing schedule by Fall
Semester 2014
*Contact: Michael Gess, Bonner Scholars Coordinator at the Appalachian
Center for Civic Life: mgess@ehc.edu

— To be completed by August 2014
o Painting Downtown
* Contact Mary Beth Tignor to incorporate a painting service
day into the Freshmen Service Plunge
* Connect Emory art students and town square leaders to
determine, utilize Emory Art Honors Society
" Schedule art students to draft painting in town square for
other students to fill in for Service Plunge
*Contact: Mary Beth Tignor, Service Coordinator at the Appalachian
Center for Civic Life: mtignor(@chc.cdu

— To be completed by Fall 2015
o Trail building and Cleanup
= Depending on Salt Trail plans, trail-building, as well as
roadside cleanup could be incorporated into the Freshmen
Service Plunge

— To be completed by the end of May 2014
o Tutoring/Mentoring at Glade Spring Library

* For contact information refer to the Appalachian Center for Civic Life at Emory & Henry College at
{276)944-6817



= Contact Carolyn Wilson about recruiting tutor volunteers
or education students to volunteer at library.
= Work with Glade Spring Middle or community as a whole
to coordinate a schedule for students to meet at the library.
This could eventually develop into an afterschool program.
*Contact: Carolyn Wilson, Coordinator of E&H Tutoring Program at
Appalachian Center for Civic Life: crwilson@ehc.edu

Glade Spring Becoming a College Town

Issue: How to make Glade Spring E&H’s “college town”

Solutions: Utilize coffee shop and existing businesses for job opportunities
and activities for Emory students

Execution and Next Steps:
¢ Coffee Shop
o Utilize college bands and E&H Music Department for live
performances
o Contact Sigma Tau Delta about poetry and short story
performances
o Contact Alpha Psi Omega, the theater fraternity about skits
o Advertis coffee shop as a place to study
*Contacts: Dr. Mathew Frederick, Music Dept., Dr. Nicole Drewitz-
Crockett, English Dept.

¢ Job Opportunities
o Contact businesses in town squarc about the possibility of
utilizing student workers
o Advertise job openings in school newspaper and on job
connections website
e Activitics
o Pep Rallies for home games to be hosted in Glade Spring
o Relay for Life (contact Cardinal/Blue Key)
o Contact E&H Young Alumni Association and Emory Activities

Board about hosting activities in Glade Spring

* For contact information refer to the Appalachian Center for Civic Life at Emory & Henry College at
(276)944-6817



o Brainstorm new business or events to attract students,
community members, and tourists
» ex. Movie theater, ice cream stand, music and art festivals,
horse show, “square” dance, October fest/wine tasting,
chili cook-off, drive in theater.

Salt Tradl Expansion
Issue:
e Trailhead in Saltville and Glade Spring not accessible from town
centers; Salt Trail needs improvement, signage, and publicity
 Hillman Highway between Glade Spring and Emory & Henry
College is not pedestrian friendly
Solutions:
e Expand trail into both town centers to stimulate economic growth and
“build a bridge” between the two communities
e Connect trail to Emory & Henry College, continuing to build the
relationship between Glade Spring and E&H
o Create program for business majors to start small entreprencurial
businesses on trail (bike shop with renal or ice cream shop)
o Encourage students to use trail and volunteer for upkeep
o Town of Glade has $320,000 grant that must be matched for the
trail expansion. Could E&H be involved in fundraising to
ensure expansion to E&H campus?

Execution and Next Steps .
e Talk with Business Department to venture into developing a funding
program in partnership with Glade Spring

o Contact Denise Stanley: dstanley{@ehc.edu

e Fundraising in partnership E&H for Salt Trail Grant
o Contact Jim Harrison, Director of OQutdoor Program:

jharrison@ehc.edu

o Contact Mary Beth Tignor: mtignor@@ehc.edu

¢ Decvise funding initiatives

* For contact informaticn refer to the Appalachian Center for Civic Life at Emory & Henry College at
(276)944-6817
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Asset Mapping

In order for small governments to effectively develop their community they
must evaluate current conditions. It is common practice to identify the
positive and negative features within a community in order to expand on the
positive and fix the negative. Asset mapping is an approach that identifies
positive community assets and attempts “to build and capitalize on those
assets, and to create linkages between them.”

Due to the large amount of assets in our area, we have chosen to focus on a
couple vital assets to the community. The most common asset In Glade is
churches. Churches can be a great gathering place in the community and
creates a much needed social support system. Perhaps, to better take
advantage of our churches we could create a church softball league that
could allow community members from different backgrounds and
opportunity to network and create new relationships.

Identifying positive community assets can also uncover weaknesses in
communities. Currently, Glade Spring lacks the assets to make it a
pedestrian friendly zone. Unfortunately, this can be a problem on many
different levels. First, if someone is thinking about moving to Glade, and
they see the lack of pedestrian friendly infrastructure, that could easily make
someone second guess moving here. Second, our community is
disconnected. Picture our neighborhoods as islands with bridges connecting
them together. Now picture it without bridges. Glade Spring would be the
latter. The following asset map recognizes the presence of parks,
businesses, residential qualities, churches, schools, and libraries. We hope
that this asset map will offer a functional perspective of what Glade Spring
has to offer.

* For contact information refer to the Appalachian Center for Civic Life at Emory & Henry College at
(276)944-6817
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Retail Mupping

Part of our project included retail mapping. We charted and photographed
vacated buildings that we considered viable locations for prospective
businesses. We propose that utilizing already existing structures for future
retail space is a sustainable way of maintaining the integrity of the town, as
opposed to erecting new structures. We noticed that the majority of these
abandoned buildings were adjacent to the town square. In an effort to
incentivize new businesses, we suggest tax incentives and grants for
creative businesses. One creative venture model our class has rescarched is
social entrepreneurship, an idea that emphasizes social value and takes into
account a positive return to the community. In other words, profits of such
businesses are used to benefit the public good. One example of social
entrepreneurship that we researched was Housing Works Bookstore in New
York on Cosby Street which is staffed almost entirely by volunteers and
uses its revenue to assist the homeless and people with AIDS. With the
assistance of our retail map, Glade Spring could viably establish a tax
incentive zone exclusively for social entrepreneur businesses, likely
concentrated around the town square. For example, we envision this vacant
building being transformed into an ice cream shop, where local residents
and trail-walking tourists will stop for a cold treat in the summertime, where
Emory & Henry students will volunteer in the fall and net profits will go
back to the community. We arc confident in the capacity of the community
to utilize, develop, and improve the condition of these already existing
structures in an economically and socially sustainable way. We hope that
this retail map will serve as a guide and impetus for future entrepreneurs as
well as the prolonged revitalization efforts of Project Glade and the town
square.

* For contact information refer to the Appalachian Center for Civic Life at Emory & Henry College at
{276)944-6817
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Assorted Maps

The following maps have been included as references.

e State Location Map
e Town Location Map
e Project Area Map

e Acrial Map

¢ Topographical Map

* For contact information refer to the Appalachian Center for Civic Life at Emory & Henry College at
(276)944-6817
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Glade Spring Central Business District
Revitalization Project

| Site Location
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Map by MRPDC
February, 2013
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