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ATP 2016-2107 Final Report Narrative 

Title of Project: Bradford Community Immunization Access Assessment: 
Creating a Vaccine Access Network 

Grant Period: January 1, 2016 – June 30, 2017 

Grantee Name: University of Pittsburgh - Bradford       

Project Director: Dr. Tammy Haley & Dr. Lisa Fiorentino        

Description of Project: 

While the University of Pittsburgh at Bradford has been an active participant in the 
Appalachian Teaching Project since 2010, this year’s project reflected a shift in 
focus that is viewed to be in line with the Appalachian Teaching Project Scope of 
Work and the Appalachian Regional Commissions Strategic Investment Goals of a 
ready workforce [Goal 2], the development of leadership and community capacity 
[Goal 5], and the experience and expertise of the new project directors.   

In an effort to innovate, partner, and invest in building community capacity in 
Appalachia, the University of Pittsburgh at Bradford identified and evaluated 
community factors influencing access to recommended immunizations, assessed the 
feasibility for the creation of a community resource network for increasing 
immunization access, and began examining necessary next steps to improve access 
and limit perceived barriers to immunization within the Bradford, PA community.  

Activities:  

To be eligible for participation in the Appalachian Teaching Project, all student 
participants were enrolled in NUR 1402:  Introduction to Nursing Research and/or 
NUR 1404:  Community Health Nursing.   Blending components from nursing 
research and community health, project directors and students sought to 
specifically address the question, “How do we build community capacity in order to 
shape a positive future for Appalachia?” with the implementation of the Bradford 
Community Immunization Access Assessment 

Completion of the requirements for the Appalachian Teaching Project 2016-2017 
Scope of Work was addressed by the following activities:    

• Discussions prior to the submission of the ATP grant proposal with
community partner representatives (Collaborative Board members, Ms. Lee
Sizemore, Director of McKean County Department of Human Services, and
Mr. Bob Esch, ARG Vice President of External Affairs; President, McKean Co.
Collaborative Board), to identify a critical community challenge
(immunization access), and secure partnership commitment.
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• Meeting at UPB with Project Directors and community partner representatives 
after project approval (Ms. Lee Sizemore and Mr. Bob Esch), to confirm 
planning and scope of work for the upcoming term.  

• Presentation for the McKean County Senior Center Board of Directors to 
outline project goals and affirm participation as a data collection site.   

• Skype session with Mr. Kostas Skordas, Director, Regional Planning and 
Research, UPB students, and project directors to review ARC mission, project 
goals, and class progress.  

• Skype session with students, project directors, and University of Pittsburgh 
Human Research Protections Office [HRPO] Senior Research Review Analyst, 
Exempt and Expedited, Erin Grabowski to review human subjects protections 
and IRB process.   

• Student completion of IRB [HRPO] training:  Biomedical & Behavioral 
Sciences Research; Research Involving Human Subjects; Responsible 
Conduct of Research.   

• Meeting with students, project directors, and Debra Olson, RN from the 
McKean County Health Department [DOH] to discuss project.  Focus on 
county immunization status, immunization specific needs by age group, 
current referral process, DOH immunization coverage.   

• Meeting at UPB with students, project directors, and community partner 
members of the Collaborative Board, Ms. Lee Sizemore, and Mr. Bob Esch to 
review project progress, discuss community and provider surveys and seek 
project input.   

• Collection of data through the use of a windshield survey, survey completion 
and semi-structured interviews with local healthcare providers and 
pharmacists, and semi-structured interviews with lay community dwellers at 
three locations (soup kitchen, senior center, and university setting) to assess 
community strengths, assets, needs, limitations, and barriers related to 
vaccine access in the Bradford community.  Additional information related to 
willingness/interest of participation in a potential community Vaccine Access 
Network was gathered from healthcare providers and pharmacists.   

     
Presentations:     
 
• October 25, 2016, Bradford Zonta Club. Poster and podium presentation.  
• November 5, 2016, Penn-York Undergraduate Research Conference, 

Allegany, NY.  Poster and podium presentation. 
• November 9, 2016, McKean County Collaborative Board Annual Strategic 

Planning Meeting.  Poster and podium presentation. 
• December 3, 2016, Appalachian Teaching Project Conference, Arlington, VA. 

Poster and podium presentation. 
• January 3, 2017, Bradford Kiwanis Club meeting.  Podium presentation.  
• March 9-12, 2017, Appalachian Studies Association Conference, Blacksburg, 

VA. Panel discussion.  
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Project Outcomes:  
 
The project successfully provided for the assessment of community resources for 
the provision of immunizations for adults and the elderly in the Bradford 
community.  Through the assessment of local healthcare providers and pharmacists 
using a structured survey format with a follow-up semi-structured interview to 
assure completeness of data collected, a more comprehensive understanding of the 
existing community resources for adult immunization was obtained.   
 
Through the collection of data from community members and health care providers, 
needs including enhanced community access to transportation, low levels of 
community knowledge related to immunization requirements and risks, an 
increased understanding of the appropriate channels for provider collaboration and 
referral, and appropriate space allocation for non-clinical site administration of 
vaccines, were identified.   
 
Existing community assets or strengths including identification of providers 
currently accepting new patients, a more accurate overview of the available 
immunizations by provider, the identification of provider access for uninsured 
patients, and the venues for information seeking in the lay community was gained.  
 
The project identified several barriers to vaccine access in the Bradford community 
including a lack of on-site availability for most vaccines at point of care, a lack of 
inquiry about vaccine status by healthcare providers, and underutilization of the 
Statewide Immunization Information System (PA-SIIS) among providers.  
Additional barriers identified among community dwellers include myths, fears, and 
costs associated with vaccination.   
 
While we identified that 72% of provider participants are interested or want more 
information regarding a vaccine access network, competing professional interests 
and a lack of community coordination must be addressed in order to move forward.  
While we have identified interest and support, additional research with community 
partners and stakeholders is needed.    
 
Problems Encountered:   
 
Based on information gained in the early stages of planning and implementation 
through collaboration with our community partners, it was identified that the 
priority need for immunization was present almost exclusively in the adult/elderly 
population.  Therefore, the adult/elderly population were the focus for the project. 
Resources for children and adolescents (previously identified in a single goal:  
Assessment of community resources for the provision of immunizations for children, 
adolescents, adults, and the elderly) were not included in the assessment of 
community resources.   
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Program Continuation and Sustainability:   
 
As identified in the previously submitted logic model (Appendix A), we have 
achieved the short-term outcomes for this project which included an increased 
awareness of community-based services, increased community collaboration, 
increased recognition of adult immunization requirements, and an increased 
understanding of the collaborative process for those involved.   
 
The continued community collaboration this year has also served to help meet 
some of the medium-term outcomes for strengthening of the community 
partnerships with the University and the development of tangible skills for student 
participants that are transferrable to many workplace settings.  These skills include 
the conducting of community-based participatory research, the process and value 
of community assessment, and the use of networking to build capacity and 
strengthen infrastructure.  The acquisition of these skills by student participants is 
likely to have a long-term impact that extends well beyond the scope of this 
project.   
 
As an indirect result of involvement in the project, additional community-based 
collaborative opportunities have been presented to the University and the 
community resulting in the availability of student internships with the Collaborative 
Board and its member agencies and an increase in young adult participation on the 
Collaborative Board.  These efforts have further strengthened community 
partnerships and built support for continued participation in future Appalachian 
Teaching Project programs.   
 
This program of research and focused community engagement project has raised 
awareness about local healthcare issues within our rural Appalachian community 
and identified a need for enhanced education among lay community dwellers and 
healthcare providers related to the realities of immunization risks/benefits and 
PASIIS, respectively.  Additionally, it has generated support among local 
community members and healthcare providers for further exploration of a 
sustainable collaborative provider network to enhance access to immunizations in 
the Bradford community, thereby allowing for the continuation and sustainability of 
this project in the Bradford community.   
 
Conclusions and Recommendations:   
 
This project has provided vital foundational information that will allow for further 
collaborative efforts aimed at strengthening the health of this rural northern 
Appalachian community.  Recognizing that increased communication and 
collaboration is needed among stakeholders, we are able to identify potential next 
steps in addressing the feasibility of creating a sustainable community resource 
network for increasing immunization access.   
 
By continuing to address factors that influence vaccine access and resultant illness 
due to lack of access, we may not only impact the overall health of the community 
but also may diminish barriers for participation in the workforce and see 
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improvements in health conditions that have the potential to impact the region’s 
economic competitiveness.   
 
Continued collaboration with the University and our community partner, the McKean 
County Collaborative Board, is likely to have broad impact in the area of healthcare 
and local industry enhancing partnerships and fostering future community 
collaboration on many levels (see personal correspondence, supporting materials). 
The McKean County Collaborative Board is a community-improvement partnership 
comprised of parents, citizens, elected officials, and representatives from the 
health, business, human service, faith-based, and education sectors.  While the 
McKean county Collaborative Board is identified as a single community partner, the 
composition of the Board is such that input was gained from a wide variety of 
community agencies with this partnership. Increasing cooperation and collaboration 
across diverse areas of community influence are the relationships that we believe 
hold the greatest promise to create transformative community change in the 
Bradford community.  
 
 
Supporting Materials:   
 
Bradford Era, October 27, 2016.  Zonta Club of Bradford announcement of 
Appalachian Teaching Project presentation.  
http://www.bradfordera.com/lifestyles/zonta-club-of-bradford/article_1e953478-
9bc6-11e6-8979-5ffb0a5459e4.html  
 
Bradford Era, November 12, 2016.  Pitt-Bradford nursing students conduct 
community-based research project. http://www.bradfordera.com/news/pitt-
bradford-nursing-students-conduct-community-based-research-
project/article_94613502-a87e-11e6-b764-eb423c8034c2.html  
 
Bradford Era, November 22, 2016.  Pitt-Bradford students present at St. 
Bonaventure. http://www.bradfordera.com/lifestyles/pitt-bradford-students-
present-at-st-bonaventure/article_1d5f0c5a-b048-11e6-9e00-3bbcf6f142d6.html  
 
Appalachian Studies Association Conference schedule of sessions.  Session 8.6 
Lessons from the Appalachian teaching Project:  Multidisciplinary approaches to 
bolster community health and well-being.  Panel Discussion. 
http://appalachianstudies.org/annualconference/files/2017-schedule-of-sessions2.pdf  
 
 
 
 
 
 
 
 
 
 

http://www.bradfordera.com/lifestyles/zonta-club-of-bradford/article_1e953478-9bc6-11e6-8979-5ffb0a5459e4.html
http://www.bradfordera.com/lifestyles/zonta-club-of-bradford/article_1e953478-9bc6-11e6-8979-5ffb0a5459e4.html
http://www.bradfordera.com/news/pitt-bradford-nursing-students-conduct-community-based-research-project/article_94613502-a87e-11e6-b764-eb423c8034c2.html
http://www.bradfordera.com/news/pitt-bradford-nursing-students-conduct-community-based-research-project/article_94613502-a87e-11e6-b764-eb423c8034c2.html
http://www.bradfordera.com/news/pitt-bradford-nursing-students-conduct-community-based-research-project/article_94613502-a87e-11e6-b764-eb423c8034c2.html
http://www.bradfordera.com/lifestyles/pitt-bradford-students-present-at-st-bonaventure/article_1d5f0c5a-b048-11e6-9e00-3bbcf6f142d6.html
http://www.bradfordera.com/lifestyles/pitt-bradford-students-present-at-st-bonaventure/article_1d5f0c5a-b048-11e6-9e00-3bbcf6f142d6.html
http://appalachianstudies.org/annualconference/files/2017-schedule-of-sessions2.pdf
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Collaborative Board Meeting Agenda

 
 
 
Correspondence from community partner member 

From: Bob Esch [mailto:besch@amref.com]  
Sent: Monday, January 23, 2017 11:12 AM 
To: Haley, Tammy Michelle <tmh24@pitt.edu> 
Subject: Immunization Study 
 
Good Morning, 
Can you provide me with a summary document that outlines the project?  I would like to share 
the work with ARG Management.  It is a great opportunity emphasize the importance of 
collaboration in our Community. 
Thanks 
Bob Esch 

 

  

mailto:besch@amref.com
mailto:tmh24@pitt.edu
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Poster presentation of project overview.  Presented at Zonta, Penn-York Undergraduate Research Conference, and 
Collaborative Board Annual Meeting 
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Poster presentation of project overview and results.  Presented at Appalachian Teaching Project Conference.  
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Appendix A 
 

Program:   Bradford, PA Community Immunization Access Logic Model    
Situation: High rates of poverty; uncertain access to recommended immunizations  
 
 
 
 
 
 
 
 
 
 
 
 

Collaboration of 
NUR 1401:  
Nursing Research 
and NUR 1404:  
Community 
Health Nursing 
Courses 
 
Network of key 
public health 
constituents  
 
Steer grass roots 
network [VAN] 
campaign through 
the use of a 
Student/Faculty 
Organizational 
committee  
 
Time to meet 
with civic 
organizations and 
community 
partners 
[Collaborative 
Board] 
 

-Assessment of community resources for the 
provision of immunizations for children, 
adolescents, adults, and the elderly. 

 

-Identification of potential VAN partners to 
create a sustainable infrastructure.  
-Assessment of feasibility for the creation of 
a community VAN resource network. 
-Propose strategies for the creation of a 
VAN in the Bradford, PA community. 

 

-Identification of existing assets which 
facilitate access to immunization.  
-Identification of existing barriers which 
prohibit or limit access to immunization.   

 

-Increased awareness of 
available community based 
services. 
-Increased awareness of the 
importance of community 
collaboration and 
understanding of the 
collaborative process. 
 
 

Inputs Outputs 
Activities and Participation 

Outcomes 
Short-term                                  Medium -term                               Long-term 

-Present the project findings to the 
community partner, civic organization, ATP 
meeting in Washington, DC, and ASA 
Conference 

Students will: 
-develop an understanding 
and demonstrate skills for 
community based research.    
-develop skills to conduct a 
community assessment  
-gain an appreciation for 
engagement in professional 
networking to build local 
capacity and infrastructure. 

-Recognition of the 
importance of dissemination 
of findings.  

-Increased recognition of 
recommended adult 
immunizations requirements.  
 

-Increased collaboration of 
individual health providers in 
the Bradford community.  

Assumptions 
 
Low rates of vaccine preventable illness are desirable.  
Increasing vaccine access will increase immunization.  
Increased rates of immunization will reduce the burden of disease in the 
community. 
 

External Factors 
 
High rates of poverty [32.7%] in the Bradford community. 
Current regulations do not guarantee adequacy of payment for providers.  
Recent reductions in vaccine access points due to clinic closures and Pennsylvania 
Department of Health limits.  

-Partnerships between the 
University and the McKean 
County Collaborative Board 
will be strengthened.  
-Awareness of the specific 
nature of the health issues 
within Appalachia with 
regard to immunization 
status and risk. 

 

-Improved access 
to immunizations 
for the Bradford 
community. 
 
-Sustainable 
partnerships to 
enhance access to 
immunizations. 
 
-Increased public 
health advocacy, 
confidence, and 
leadership skills 
for student 
participants. 
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