Review of Departmental Weighted Criteria for Promotion
Department of Physics, Astronomy and Geology
East Tennessee State University

Overview

Evaluation for promotion will be given in the areas of teaching, research and service.  It is clear that these areas are not entirely separable.  Teaching often includes discussing the importance and limitations of research in the fields of physics, astronomy and geology.  Also, research at the undergraduate level, particularly with the Honors-in-Discipline students, involves instruction in physical principles and research techniques.  The department considers that research is one of the best forms of instruction available.  It is important to the department that candidates for promotion demonstrate effective teaching and produce quality research.  For evaluation, the relative importance of these three activities are taken in the order of teaching > research > service.  While individual circumstances and specific requirements vary, approximately 60% teaching, 30% research and 10% service has been the norm in recent evaluations.

Candidates for promotion must demonstrate a continuing program of scholarly activity and must supply documentation supporting their levels of accomplishment in all areas.  In teaching, this would include high student and peer evaluations, development of new teaching methods and or materials, or publications in education journals.  In research this would include a number of papers published in peer reviewed journals.  Here one is looking for a continuing program of accomplishments.

Teaching

Applicants to be considered for promotion are required to submit a dossier demonstrating that they are effective teachers.  Effectiveness must be documented.  Documentation is supplied mainly by quantifying student assessments.  It is necessary to note that student evaluations in large science classes required by other programs will not be as positive as in smaller chasses taken by our majors.  Therefore student evaluations are sought from a number of different levels of classes. The university is now requiring peer review of instructors.  Faculty attend the candidate’s lectures, and written evaluations of these visits are included in the third-year reviews. Those performing the peer reviews look at the development of new teaching methods, testing materials, and the incorporation of new technologies in teaching.  Peer review of faculty is also conducted by the faculty at presentations of seminars through the regular weekly departmental seminars.

Research

The department has high expectations for faculty to have productive research careers.  The department places an emphasis on seeking external funding.  There are expectations that faculty seeking promotion will be actively writing external grants.  Faculty seeking promotion must also have publications in nationally and internationally recognized peer-reviewed journals. The department further recognizes that research in pedagogy is important, so articles in the American Journal of Physics for example are acceptable. The department does not quantify this expectation.  The department looks favorably on candidates with five publications in their promotion to associate professor dossiers.  For promotion to full professor the candidate is expected to have significant grant funding in place.

Professional Service.

The department does make a distinction between service to discipline and service to the University.  The department looks favorably on service to discipline.  This would include such activities as reviewing grants for NIH or NSF, reviewing manuscripts submitted to publication to national journals, committee work for national/international organizations, or working on arranging topical conferences.  Recently, the Department has looked with favor on activities broadly defined as service to the department.  Examples would include activities in managing Pre-Engineering, or the Honors in Discipline program.

