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Weighted Guidelines

for

Tenure and Promotion
This document provides guidelines and criteria for tenure and promotion of faculty members in academic and clinical tracks in the College of Nursing.  The document provides broad direction for faculty to highlight their accomplishments and offer evidence of their potential to continue to be contributing members of the College faculty.  The document provides both promotion and tenure guidelines, as well as criteria and documentation expected in the three traditional areas of teaching, service, and scholarship.

The document is not intended for use as a checklist during the promotion or tenure evaluation process.  It is essential in the evaluation process, to recognize that each faculty member is unique and will contribute to the College in a variety of ways.  The document provides parameters within which faculty members will create their own body of work with emphasis on their strengths.  Flexibility and choices have been deliberately incorporated into the criteria to allow the candidate to focus the application in areas in which they perceive that they demonstrate their best achievements.  

The guidelines at each level must be accomplished, but the criteria used to demonstrate achievement of the guidelines will vary by each faculty member.  Guidelines and criteria at each rank are inclusive of those of previous rank/s.  For example, candidates for tenure at their current rank will not be meeting as many criteria as candidates presenting their dossier for promotion to a higher rank.  Criteria for promotion, while inclusive, always refer to the candidate’s accomplishments since their last advancement.  

This document clarifies for candidates what the faculty, as a whole, expects of those seeking tenure and promotion in the College of Nursing.  Faculty members are expected to provide evidence of a substantial body of work deemed by peers and colleagues to be of high quality.  For the purposes of this document, a pattern of scholarly activity can be demonstrated by the individual or collaborative conduction of a variety of works which contribute to the science of nursing, including but not limited to a program of research.  

The document acknowledges the importance of the partnership between faculty members and administrative teams.  It is in this light that the guidelines provide a framework for administrative decisions regarding workload distribution, which necessarily must support each eligible faculty member in the pursuit of expected accomplishments.  Collaboration between faculty members, department chairs, and other administrative team members is essential to encourage individual candidates to achieve the outcomes necessary to be promoted and/or tenured, while also meeting the mission and goals of the College of Nursing.  

Approved by Faculty, December 10, 2001

PROMOTION AND TENURE GUIDELINES

	TEACHING

	ACADEMIC
	CLINICAL

	Guidelines
	Criteria
	Documentation
	Guidelines
	Criteria
	Documentation

	Instructor:
	Instructor

	Participates in instruction of students with guidance of senior faculty, demonstrating beginning effectiveness in teaching.
	1. Guide students in the care of clients in varied settings.

2. Uses standard teaching strategies in one or more classes/clinical groups.

3. Collaborates with healthcare providers.

4. Student clinical assignments are reflective of level of training and learning needs.

5. Seeks guidance from senior faculty.

6. Role model for students.
	FAR/FAE

SAI 

Peer evaluation
	Participates in instruction of students with guidance of senior faculty and demonstrates beginning teaching effectiveness with emphasis on clinical teaching.
	1. 
Guide students in the care of clients in varied settings.

2. 
Uses standard teaching strategies in one or more clinical groups.  

3. 
Collaborates with healthcare providers.

4. 
Student clinical assignments are reflective of level of training and learning needs.

5. 
Seeks guidance from senior clinical faculty.

6.
Role model for students.
	FAR/FAE

SAI 

Peer evaluation

	Assistant Professor:
	Assistant Professor:

	Incorporates research findings into student learning experiences.

Demonstrates effectiveness in classroom and/or clinical teaching.
	7.
Collaborates or indepen-dently plans and teaches at least one didactic course according to the College of Nursing document “Effective Teaching Practices.”

8.  
Uses appropriate technology.

9. 
Participates in developing and/or revising courses based on peer and student evaluations and current knowledge.

10. 
Role model for students.

11. 
Peer evaluation reflects use of research and theory.
	FAR/FAE 

syllabus

 SAIs 

Peer evaluation 


	Demonstrates effectiveness in classroom and/or clinical teaching.
	7. 
Collaborates and/or independently plans and teaches at least one clinical course according to the College of Nursing document “Effective Teaching Practices.”

8.  
Uses technology.

9.  
Participates in developing and/or revising courses based on peer and student evaluations and current knowledge.

10. 
Clinical role model for students.

11. 
Peer evaluation reflects use of research and theory.
	FAR/FAE 

syllabus 

SAIs 

Peer evaluation 




	ACADEMIC
	CLINICAL

	Guidelines
	Criteria
	Documentation
	Guidelines
	Criteria
	Documentation

	Associate Professor:
	Associate Professor:

	Provides leadership in course and curriculum development in specialty.


	12.  Serves as course coordinator (cc) in at least one course in specialty (see cc job description in Nursing Faculty Handbook.

13.  Participates in developing at least one new course or significantly revising one course.

14.  Provides expertise as an educator in at least one of the roles of consultant, faculty/student mentor and/or provider of CEU programs.  

15.   At least one of two peer evaluations reflects course coordination and participation in major revision or new course development.
	FAR/FAE

syllabus

peer evaluations 

SAIs

Letters, fliers, evaluations or other data 
	Provides leadership in course and curriculum development in specialty.


	12.  Serves as course coordinator in at least one clinical course in specialty.
13.  Participates in developing at least one new course or significantly revising clinical one course.
14.  Provides expertise as an educator in at least one of the roles of consultant, faculty/student clinical mentor and/or provider of CEU programs.
15. 
At least one of two peer evaluations reflects course coordination and participation in major revision or new course development.

	FAR/FAE

syllabus

peer evaluations 

SAIs 

Letters, fliers, evaluations or other data 

	Professor:
	Professor:

	Provides leadership in course and curriculum development in specialty and across the university.


	16.
Serves as member or chair of CON or University instructional committee, or subcommittee or on instructional committees at University level.

17. 
Mentors faculty in their teaching roles in developing courses, new teaching strategies, or student development.

18. 
Provides expertise as an educator outside of the East Tennessee Region in at least one of the roles of consultant, faculty/student mentor and/or provider of CEU programs


	FAR/FAE 

Faculty letters of support 

Evaluations or other data 
	Provides leadership in clinical course and curriculum development in specialty across the university.


	16.
Serves as member or chair of CON curriculum committee, or subcommittee, or on instructional committees at University level.

17.
Mentors faculty in their clinical teaching roles in developing clinical courses, new clinical teaching strategies, or student development.

18. 
Develops new clinical teaching sites.

19.
Provides expertise as a clinical educator outside the East Tennessee Region in at least one of the roles of consultant, faculty/ student mentor and/or provider of CEU programs.
	FAR/FAE 

SAIs

Letters from mentored Faculty

Evaluations of role as a mentor, consultant and/or provider of CEU programs 

Evaluations from student protégé
Letters from student protégé
Letters from other participants


	SCHOLARSHIP

	ACADEMIC
	CLINICAL

	Guidelines
	Criteria
	Documentation
	Guidelines
	Criteria
	Documentation

	Instructor:
	Instructor

	Uses research findings in teaching and practice.

 
	1. 
Summarizes research findings in class and clinical.
2.  
Uses research to improve nursing practice.
	 FAR/FAE

Curriculum Vitae

Peer review

Personal narrative
	Incorporates research findings into clinical practice.
	1. 
Shares research findings with colleagues and students.

2. 
Uses research to improve nursing practice.
	FAR/FAE

Curriculum Vitae

Peer review

Personal narrative

	Assistant Professor:
	Assistant Professor:
	

	Demonstrates pattern of scholarship that contributes to the science of nursing.
Minimum of five additional scholarly products for consideration for tenure.   


	3. 
Participates in a program of research.

4. 
Submits internal or external grant proposals  

5. 
Publishes peer-reviewed scholarly papers*.
6. 
Presents peer-reviewed papers at professional meetings*.
7. 
Presents peer-reviewed posters at professional meetings.

8. 
Writes book reviews, edits manuscripts, serves as a peer reviewer or in other ways critiques and/or edits scholarly materials.  

9.    
Textbook chapter or textbook.
	Grant Application

FAR/FAE

Curriculum Vitae

Presentations

Publications

Evaluations

Letters of request/ acceptance

 
	Demonstrates a pattern of scholarship that contributes to professional knowledge base through a variety of scholarly work.

Minimum of five additional scholarly products for consideration for tenure. 


	3. 
Participates in a program of clinical research.

4. 
Submits internal or external grant proposals.

5. 
Publishes peer-reviewed clinical papers*.  
7. Presents peer-reviewed clinical papers*.
8. Presents peer-reviewed poster presentations.

9. 
Writes book reviews, edits manuscripts, serves as a peer reviewer, or in other ways critiques and/or edits clinical materials.  

	Grant application

FAR/FAE

Curriculum Vitae

Presentation 

Evaluations

Letters of request/ acceptance

 


*indicates a required product

	ACADEMIC
	CLINICAL

	Guidelines
	Criteria
	Documentation
	Guidelines
	Criteria
	Documentation

	Associate Professor:
	Associate Professor:

	Demonstrates pattern of scholarship that contributes to the science of nursing, with evidence of increasing expertise.

Minimum of eight additional scholarly products.


	10. 
Demonstrates progression in program of research.

11. 
Presents peer-reviewed papers at national professional meetings*.  
12. 
Secures research funding, working alone or collabor-atively, from either internal or external sources*.

13.
Serves as a peer reviewer either within or outside the University.
	FAR/FAE

Curriculum Vitae

Letters of award, acceptance,  appointment

Letter from research team

 
	Demonstrates pattern of scholarship in the development and implementation of clinical research independently or in collaboration with others expertise.

Minimum of eight additional scholarly products.


	10. 
Demonstrates progression in clinical research.

11. 
Presents peer-reviewed papers at national professional meetings*.  
12. 
Secures funding for a clinical project, working alone or in collaboration, from either internal or external sources*.  
13. 
Serves as a peer reviewer either within or outside the University.  
	 FAR/FAE

Curriculum Vitae

Letter of award, acceptance, appointment

Letter from research team

 

	Professor:
	
	
	Professor:
	
	

	Demonstrates pattern of scholarship that contributes to the science of nursing, with evidence of increasing expertise, with increasing evidence of leadership in research.
Minimum of five additional scholarly products.


	14. 
Presents peer-reviewed papers at national and international conferences.

15. 
Serves on editorial review boards or grant study sections.

16.  
Secures external funding, alone or on a team*.  
17. 
Principal investigator or co-principal investigator on at least one externally funded research or project grant*.
	FAR/FAE

Curriculum Vitae

Letter of award/ appointment

 
	Demonstrates a pattern of scholarship that contributes to the development and implementation of clinical research.

Minimum of five additional scholarly products.


	14. 
Presents peer-reviewed papers at national and international conferences.

15. 
Serves on editorial review boards or project grant review teams.

16.  Secures external funding for clinical projects, alone or on a team*.

17.
Has been principal investigator or co-principal investigator on at least one externally funded project or service grant*.
	FAR/FAE

Curriculum Vitae

Letter of award/ appointment  


*indicates a required product

	SERVICE

	ACADEMIC
	CLINICAL

	Guidelines
	Criteria
	Documentation
	Guidelines
	Criteria
	Documentation

	Instructor:
	Instructor:

	Provides service to the profession, agencies and/or communities.

Maintains currency in professional expertise.


	1.
Participates in at least one community service activity yearly.

2. 
Member of at least one professional organization.

3. 
Member of one CON committee.   

4.  
Attends one continuing education activity yearly.
	FAR/FAE 

Curriculum Vitae

CEU certificate of attendance
	Provides service to the profession, agencies, and/or communities.

Maintains currency in professional expertise.


	1.
Practices at least one day per week in a clinical setting approved by the department chair.  

2. 
Member of at least one professional organization.  

3. 
Participates in at least one community service activity. 

4. 
Attends one continuing education activity yearly.  
	FAR/FAE 

Curriculum Vitae

CEU certificate of attendance



	Assistant Professor:
	Assistant Professor:
	

	Provides service to the profession, agencies and/or communities with incorporation of students.

Contributes to university and or CON governance.


	5. 
Participates in one community service activity yearly and incorporates students into the service.  

6.
Serves on CON standing or ad hoc committees.  

7. 
Chairs a committee or serves on CON and University committees.  

9. Is an officer of a local professional organization or a local community organization.  

10. Provides a presentation to either a local professional organization or a local community organization. 
	FAR./FAE 

Curriculum Vitae

Letters of appointment, acknowledgement and/or thanks
	Provides service to the profession, agencies, and/or communities with incorporation of students.

Contributes to university and or CON governance.

Faculty practice arrangement in place.
	5. 
Receives or maintains national certification in a specialty related to expertise.  

6. 
Establishes or maintains a practice arrangement.  

7. 
Serves on a committee or is an officer on a local professional organization or a local community organization.  

8. 
Provides a presentation to either a local professional organization or a local community organization related to clinical practice.  

9. 
Serves on a CON or university committee.  
	FAR./FAE

Curriculum Vitae

Letters of  appointment and/or acknowledgement or thanks

National Certificate


	ACADEMIC
	CLINICAL

	Guidelines
	Criteria
	Documentation
	Guidelines
	Criteria
	Documentation

	Associate Professor:
	Associate Professor:

	Takes a leadership role in a community


	11. Serves as a chair/officer of a community organization, committee or a professional organization.  

12. Chairs at least one CON or University committee, and serves on at least one University committee.   

13. Receives award or other recognition of professional expertise locally and statewide.  

14. Is an invited presenter.  

15. Achieves national certification.  
	FAR/FAE 

Curriculum Vitae

Committee Final Reports

Awards/ letters of recognition

National Certification
	Engages in ongoing clinical practice arrangement

Recognition as expert clinician, locally and/or statewide

Leadership role in organizations related to clinical specialty locally or statewide
	10. 
Serves as a chair/officer of a community organization or committee or a professional organization. 

11. 
Serves on at least one CON or university committee.  

12.  Receives award or other recognition of clinical expertise.  

13. 
Is an invited presenter.
14. 
Maintains practice site and certification.

	FAR/FAE 

Curriculum Vitae

Awards or letters of recognition

National Certification

	Professor:
	Professor:

	Takes a leadership role regionally, nationally, and/or internationally


	16. Serves beyond the East Tennessee area in a pro-fessional organization.  

17. Serves beyond the East Tennessee area in a service organization.  

18. Serves on state and/or national task forces.
	FAR/FAE 

Curriculum Vitae

Committee Final Reports

Awards/ letters of recognition
	Recognized for professional expertise nationally and/or internationally.

	15. 
Serves beyond the East Tennessee area in a professional organization.  

16.  Serves beyond the East Tennessee area in a service organization.  

17. 
Serves on state and/or national task forces.  

19. 
National level participation in professional specialty organizations.
	FAR/FAE 

Curriculum Vitae

Committee Final Reports

Awards/ letters of recognition
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