
 

 

2015-2020 Strategic Goals  

 

 In partnership with academic affairs, develop an integrated first year experience for the 

institution that improves the engagement and success of participating first year students 

 

 Create a campus hub for student engagement and support through a comprehensive renovation 

of the D. P. Culp University Center 

 

 Support the work of ETSU Multicultural Center as a model that will promote an inclusive, 

participative, and supportive campus climate for our students and campus community  

 

 Engage and increase community and alumni support and collaboration for division programs, 

services, and activities through the development and implementation of a division advancement 

plan 

 

 Provide intentional support and engagement with transfer and adult students and strengthen 

connections with community college partners to promote a successful transition and connection 

to the institution 

 

 Increase student engagement in student organizations, leadership and service, weekend 

activities, and major events and traditions 

 

 Grow intentional residential learning experiences, learning communities, and academic 

partnerships that support the intellectual and personal growth of residential students 

 

 Increase the intentional integration of career development and exploration into the student 

educational experience 

 

 Develop a comprehensive program of wellness education and support that increases the 

participation of students and the engagement of the campus community in promoting healthy 

lifestyle choices, positive relationships, and a network of care 

 

 Increase professional development opportunities for professional, graduate, paraprofessional, 

and student workers in the division  


