Suggested meeting focus for each meeting
Meeting 1: Connect + Choose
Purpose: Get established as a cohort and identify what members want from the year.
Possible conversation prompts:
· What is going well in our teaching right now?
· What's puzzling, frustrating, or interesting us?
· What did we encounter in recent professional development that seems worth exploring further?
· Are there one or two themes that seem to connect our interests?
· What is one teaching commitment or experiment each of us wants to make before we meet again?
Leave with: individual commitments and perhaps one or two shared areas of interest.
Meeting 2: Explore + Experiment
Purpose: Move from talking about teaching toward trying something.
· What have we learned from CTE programming or other resources?
· What did we try since our last meeting?
· What happened?
· What problem would someone like the group to help brainstorm?
· What might we try next?
Leave with: another small experiment, question, or commitment.
This could also be a natural meeting for the CTE consultation option.
Meeting 3: See + Reflect
Purpose: Look more closely at actual teaching and learning.
This could connect especially well to the observation component:
· What did we notice through observing one another?
· What did being an observer make us think about our own teaching?
· What are we noticing in our students?
· What assumptions about teaching or learning are we beginning to reconsider?
· What would we like another cohort member to notice if they observed us?
Before an observation, the instructor can ask the observer:
"Here's something I'm curious about. Would you particularly watch for _____?"
For example:
· Who participates and who doesn't?
· How long do I actually wait after asking questions?
· What are students doing during this activity?
· Where do students appear confused?
· How much of the talking am I doing?
· How are students interacting with one another?
Afterward, have a brief cohort conversation based primarily on noticing rather than judging.
Please view these observations as reciprocal professional learning rather than evaluation.
Meeting 4: Reflect + Carry Forward
Purpose: Make meaning of the year's experience.
· What changed in our thinking or teaching this year?
· What did we try that we want to keep?
· What didn't work as expected?
· What did we learn from one another?
· What is a question we're leaving the year with?
· Is there anything we want to continue doing together?
