Cohort Conversation Guide
These sets of questions are resources, not requirements. Your cohort does not need to cover every question at every meeting. Choose the prompts and activities that seem most useful to your group.
LOOK BACK
· What did you commit to last time?
· What did you try?
· What happened?
· What surprised you?
LEARN
· What's one idea from recent professional development that stuck with you?
· What are you still thinking about?
· Did anything challenge what you previously believed?
PROBLEM-SOLVE
· What teaching problem could you use some thinking partners on?
· What have you already tried?
· What might the rest of us suggest?
· Has anyone encountered something similar?
CELEBRATE
· What's working?
· What student moment made you think, "Yes, that's what I was hoping would happen"?
· What are you doing differently now than a year ago?
LOOK AHEAD
· What's one thing you want to try before we meet again?
· What would you like the group to ask you about next time?
· Is there something we'd like to investigate together?
Suggested meeting closing commitment
Before we leave...
Each person completes one sentence: “Before we meet again, I am going to..."
And open the next meeting with: "Last time I said I was going to... Here's what happened."
This conversation menu was created with the assistance of CoPilot.
