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EAST TENNESSEE STATE UNIVERSITY
BOARD OF TRUSTEES

COMMITTEE ON ACADEMIC AND STUDENT AFFAIRS

INFORMATION ITEM

DATE: April 18, 2017

ITEM: Briefing Document: Orientation to matters relevant to Committee deliberations and

actions that pertain to responsibilities set forth in Bylaws

PRESENTED BY: Bert C. Bach, Provost and Vice President for Academic Affairs

Bylaws for the ETSU Board of Trustee’s Committee on Academic and Student Affairs indicate that its scope
of responsibility spans fourteen (14) areas of responsibility for which its purpose is to “assist the Board in
fulfilling its oversight responsibilities.” See Attachment A [Committee Charge—Section 5 of Bylaws]

Those areas - in ETSU's organization - fall under three (3) Vice Presidents:

a. Provost and Vice President for Academic Affairs (Bert C. Bach)
b. Vice President for Health Affairs (Wilsie Bishop)
c. Vice President for Student Affairs (Joe Sherlin)

The scope of academic, academic support, student affairs, planning and institutional effectiveness,
information technology, and athletic matters reflected in the Bylaws description of the Academic and Student
Affairs Committee is depicted internally at the University by the organizational structures reflected in the
charts for Academic Affairs (Provost), Health Affairs, and Student Affairs. See Attachment B
[Organizational Charts]

The Tennessee Higher Education Commission (THEC), in light of the governance change, revised a number
of policies that pertain to required approvals of Academic actions. Those actions are reflected in the
Academic policies that the ETSU Board of Trustees approved at its initial meeting on March 24, 2017. It
should be noted that THEC is revising additional policies, and ETSU will have to reflect those revisions once
THEC has communicated what they are.

Authority for final approval of new academic programs, types of program modifications, other program
changes, and related policies or other matters is specified by Tennessee Code, by THEC, by the Board of
Trustees, by the President, by respective vice presidents, or by other specified internal University committees
or officials. Established protocols depict (a) the participants in review of various academic actions and
likewise depict (b) those individuals or bodies who will receive required “notifications” when actions have
been taken. See Attachment C [Matrix Depicting Final Authority for approval of Academic Policy or
Actions]

The Division of Student Affairs is developing a comparable matrix depicting (a) participants in the review of
and (b) final authority for approval of student-related policies. The timeline for that development is



10.

undetermined because the University is seeking clarification relative to state rule-making requirements (e.g.,
pertaining to matters such as housing, etc.) and appropriate levels of approval authority required.

Shared governance is at the heart of the principle that faculty has the preeminent role in University
curriculum. Academic policies and actions emerge from a formal internal governance protocol that assures
review and approval of actions required by those policies (which may or may not require Board approval as
per its Bylaws).

The major internal governance body assigned to assure adherence to that protocol is the Academic Council.
Proposals or policies that emerge from that body generally require approval by the President even though
some operational decisions or guidelines may not. While that approval is sometimes final, specified actions
(as indicated in #4 above) require approval by the Board of Trustees and - in many cases - subsequent
approval by THEC. See Attachment D [Charge and Membership of the Academic Council]

As Provost and Vice President for Academic Affairs, | chair the Academic Council and | also serve as your
staff - that is, as primary staff for the Board of Trustees Committee on Academic and Student Affairs.

Apropos of that, | likewise served for twelve years similarly with the Tennessee Board of Regents—that is, |
served as Vice Chancellor for Academic Affairs, the System’s chief academic officer, and likewise served as
primary staff for the governing Board’s Academic Committee (which included Student Affairs). Based on
what | saw over that period of time, | can tell you that changing Chairs and members of the Committee on
Academic and Student Affairs differed over time as to what reports or other agenda items they wished to see
in addition to what Tennessee Code or the THEC mandated that they oversee if the University is to operate.

The Committee has a great deal of discretion as to how it wishes its agenda to address the scope of the
fourteen (14) areas for which it is charged to review and provide policy oversight. When | talked with
Dr. Latimer last week I indicated | could share with her and the Committee recurring agenda items that the
TBR Academic Committee had considered as well as types of data they frequently requested as reports. She
indicated that | should share that for your initial consideration.

While you may wish to define agendas of other types, there have been a traditionally recurring cycle of
Academic Reports that relate to public policy issues, to priorities, and to outcomes to which the Committee
wishes to accord special attention. The ETSU Board and your Committee can obviously determine whether
you wants to continue or to amend that Cycle. See Attachment E [Cycle of Reviews or Reports by the
Academic and Student Affairs Committee of the ETSU Board of Trustees]

A second traditionally recurring cycle of reports has focused on enrollment, faculty, academic programs,
academic planning, and “Student Success and the Drive to 55.” Specific reports associated with those
include:

a. Student Enrollment and Success Profile

1) Historical enrollment and credit hours
e By full-time/part-time
e By new and returning status
e By college and level

e By gender
e Byrace
e Byage

e By location:




0 In-state (that is, the traditional fifteen counties in upper east
Tennessee and, by contrast, the “expanded footprint”
extending beyond those counties in Tennessee)

o0 Out-of-state (border counties and by state, international by
country and level and program)

e First-time freshmen
e First-time transfers
e By housing status
2) Student Success
* Retention, progression, and graduation
* Engagement profile

b. Faculty Profile

1. By type and credit hours produced
e Full-time and part-time
e permanent
e Temporary (full-time and adjunct)
e Tenure/tenure-track
e Clinical track
e Research track
2. Historical teaching distribution (by course level, be faculty type, by college)

c. Program Profile

Historical enrollment and degrees conferred
e Bycollege
e By department
e By program
e By level

d. Cycle of Strategic and long-range Academic Plans (alignment with the University Strategic
Plan)

The Board of Trustees approved the University Strategic Plan on March 24, and the
Bylaws adopted at that time for the Committee specify its role in “strategic and long-
range academic plans.” The University chief Planning Officer (Mike Hoff) is
developing the calendar for this development of “strategic and long-range academic
plans” that align with the University Strategic Plan.

e. Status of measurable outcomes pertaining to Student Success and the Drive to 55

In addition to Student Success data referenced in 10 a (above), state or THEC reports
or directives sometimes mandate visible ad hoc reporting.

11. There have also been a traditionally ad hoc - though not cyclic - series of reports that staff wish to propose for
presentation to the Committee based on their high priority, timely relevance, or public interest. Dr. Bishop,
Dr. Sherlin, and | have met to identify matters from their respective areas for your consideration. | would



recommend that you consider whether you wish to consider any of these at appropriate times during the year.
Those matters are:

a. Academic Affairs (Provost)

Status of the "Arts Initiative" - Programming and the Center

Status of recent Initiatives Pertaining to Online Education and the Growth Agenda-(1) Online
Master Teacher designation, (2) Targeted short-term Marketing Plans for Programs with
Capacity, and (3) Status of addressing Capacity for Tennessee eCampus and for potential
corporate partnership focused on disruptive enrollment change

b. Health Affairs

Potential Implications of the Pending Hospital Merger or ETSU's on Health Affairs
Center for Inter-professional Education and Research

c. Student Affairs

Policy and procedures to support the safe participation of non-student minors in programs and
activities on the campus

Policy and procedures addressing speakers and campus public forum areas

Emergency preparedness planning and implementation on the campus (ex. weather emergencies,
threat/active shooter emergencies, health outbreak emergencies)

Scope, calendar, and significance of the Culp Center renovation



Attachment A
Committee Charge, Section 5 of Bylaws

SECTION 5.

Academic and Student Affairs Committee
The purpose of the Academic and Student Affairs Committee is to assist the Board in fulfilling its oversight
responsibilities for the following activities:

A

B.

Approval of strategic and long-range academic plans;

Approval of proposals concerning the development of new academic programs and the significant
revision of existing programs relating to instruction, research, and service;

Establishment of new academic organizations, such as major campuses, institutes, colleges or schools,
and academic departments;

Evaluation of existing academic programs and their administrative structures;
Termination of programs and structures that no longer are needed;
Approval of admission, progression, retention, and graduation standards;

the University’s policy on Academic Freedom, Responsibility, and Tenure; campus implementing
procedures; and any other faculty personnel policy requiring Board approval;

Approval of proposals and any necessary policies concerning information technology;

Approval of proposals and any necessary policies concerning use of academic services including libraries
and computer labs;

Approval of university rules concerning student conduct, rights, and responsibilities required to be
promulgated under the Tennessee Uniform Administrative Procedures Act;

Approval of proposals and any necessary policies related to the nonacademic aspects of student life,
including student services and student conduct;

Approval of proposals and any necessary policies related to campus enrollment and facilities capacity;

. Approval of policies relating to intercollegiate athletics competition for the University, consistent with

rules and guidelines issued by the National Collegiate Athletics Association (NCAA);

Verification that the Intercollegiate Athletics program reflects and supports the University’s academic
values and mission.
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Organizational Charts: Health Affairs
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