
AGENDA 
 

Interim University Council 
Monday, September 14, 2015 

Forum – D. P. Culp Student Center 
8:15 a.m. – 12:00 p.m. 

 
 
 

1. Approval of Minutes of August 10, 2015 (attachment) 
2. Update on Enterprise Initiative 
3. Fall 2015 Enrollment Profile 
4. Process for Strategic Planning 
5. Information Technology Services Update 
6. President’s Report 

a. Next steps for Budget Process Committee 
b. Progress report—Fine Arts 
c. Progress report—Football Stadium 
d. Great Colleges to Work For 
e. Presidential Priorities for 2015-16 Academic Year 

7. Future Agenda Items 
8. Adjourn 


