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• Enrollment management

• Strategic budget process: budget process, administrative 
review, academic portfolio review

• Research opportunities – Dr. Pack’s committee

• Health care landscape and the MSHA – Wellmont Merger

• Institutional advancement

• Student success collaborative

• Communication

Review of 2014-15 Strategic Initiatives



Enrollment Management Review
• ETSU was aggressive and strategic over the past academic year with respect 

to enrollment management, recruiting, and outreach.

• Activities included: BLUE weekend, high school counselor workshops, Top-
scholar receptions, local and regional admissions/recruitment events, regional 
yield events, high school visits, Royall partnership, George L. Carter 
Scholarship, and countless other activities.  

• Much of our work focused on offsetting the impacts of Tennessee Promise 
which provided last dollar scholarships for graduating high school seniors to 
attend a community college or TCAT.  

• The 2015-16 budget incorporated conservative enrollment projections and 
our final enrollment for the fall 2015 semester is within budget confidence 
intervals.  

Presenter
Presentation Notes
In the most recent reporting year, we received about $3,543 in state support per FTE, which covers about 30% of the unrestricted E&G operating budget.
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Reflections and Themes from 2014-15
• Desire to streamline processes, remove blue tape, and revise internal 

structures
• Need to localize decision-making and transition to a decentralized budget 

process 
• Opportunity to learn from sister TBR institutions who are concurrently 

transitioning to new models 
• Need to continue efforts to enhance student success (comprehensive first year 

experience, expanded student support services, integrated student advising 
system)

• Critical pressures to grow and diversify enrollments of resident and non-
resident populations 

• Need to “jump start” philanthropy and community/alumni engagement
• Recognition of data limitations and the need to change the manner in which 

institutional research and strategic planning is structured at ETSU 
• Realization of permanent changes to the social compact for higher education
• Recognition that we cannot “cut” our way to excellence, but also that we 

cannot continue to operate under the assumption that all things are sacred



• Strategic growth agenda
– Maintain focus on the growth agenda
– Diversify and expand programs such as BLUE weekend
– Outreach to targeted high schools and student populations with the inclusion of faculty
– Student success collaborative and expansion of ETSU 1020 

• Strategic planning and budgeting
– Develop format for new budget process and associated decentralized functions
– Implement work of the administrative review and academic portfolio review committees
– Develop 2015-20 institutional strategic plan

• Incorporate work from sub-entities such as research, diversity, athletics, student success, 
instruction, and public service 

• Meet the five year compliance mandates from TBR
• Develop accountability framework to track progress toward MP objectives

• MSHA – Wellmont Merger
– Identify research opportunities
– Legislative support for matching funds

• Institutional advancement
– Refine structure/staffing and develop benchmarks/metrics in preparation for the “new campaign”

• Communication
– Continue efforts to enhance shared governance through public forums, departmental meetings, 

Council of Chairs, Blue and Gold Digest, Faculty and Staff Appreciation Week, Interim University 
Council, etc.

2015-16 Strategic Initiatives



 Fine Arts Facility (Complete project design, finalize site acquisition, 
finalize fund-raising efforts, complete negotiations with Johnson City, 
prepare for construction)

 Culp Center (Programming completed and design work initiated)

 Center for Inter-professional Education (Design work initiated and prepare 
for construction)

 Continue Greek housing transition to Buc Ridge

 Lamb Hall (Begin fundraising and project placed on Governor’s budget)

 Football stadium (Project design completed, finalize fundraising, 
groundbreaking and construction at midpoint)

 ETSU Data Center (Design work initiated and prepare for construction)

2015-16 Strategic Initiatives – Capital Construction



• 18,000 students enrolled on-campus, on-line, or at a remote location

• Out-of-state and international enrollment – 3500

• Transfer enrollment - 2000 

• 60 percent graduation rate

• 85 percent retention rate

• 12,000 applications for a freshman class of 2025 (25 ACT average for frosh)

• $100m in externally sponsored research

• 25m in annual giving to ETSU

• 15 percent alumni giving rate

• 3500 students living on campus, with another 2500 in the surrounding two mile 
radius

• Annual investments in faculty, staff, and graduate students salaries/stipends for 
each year of the planning cycle

2015-25 Strategic Objectives (Discussion)



Questions and Discussion
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