University Council
Monday, February 10, 2025
East Tennessee Room

1. Call to Order

Provost Dr. Kimberly D. McCorkle called the meeting to order at 8:30 a.m.

2. Roll Call

Melissa Nipper led the roll call. Members present were: Bridget Baird, Dr. Ginni Blackhart, Dr.
Joe Bidwell, Dr. Bill Block, Dr. Cheri Clavier, Dr. Dena Evans, Dr. Joel Faidley, Mr. David
Finney, Ms. Joy Fulkerson, Dr. Mark Fulks, Ms. Christy Graham, Dr. Adam Green, Dr. Nick
Hagemeier, Dr. Mike Hoff, Dr. Keith Johnson, Dr. Chris Keller, Mr. John King, Dr. Karen King,
Ms. Tricia Korade, Dr. Dhirendra Kumar, Dr. Sam Mayhew, Dr. Kimberly D. McCorkle, Dr.
Brian Noland, Dr. Rob Pack, Dr. Tony Pittarese, Mr. Jeremy Ross, Dr. Richard Sander, Dr. Joe
Sherlin, Dr. Alan Stevens, Dr. Sarah Thomason, and Ms. Jess Vodden.

3. Standing Items

3.1 Approve Minutes of the January 13, 2025, meeting

A motion was made to approve the minutes from the January 13, 2025, meeting. The motion was
seconded; the minutes were approved.

3.2 Review Agenda

Dr. Kimberly D. McCorkle introduced and welcomed Dr. Dena Evans, Dean of the College of
Nursing, who attended her first meeting as a member of University Council.

3.3 Consent Agenda Items

A motion was made to approve the policies on the consent agenda (noted below). The motion
was seconded and approved.

3.3.1 Contractor Workplace Health and Safety
3.3.2 Payment of Student Fees and Enrollment

3.4 Call for Voluntary Reports of UC-Essential Action Items from Governance Organizations
Faculty Senate: Dr. Alan Stevens reported that President Dr. Brian Noland and Provost Dr.

Kimberly D. McCorkle will speak at the Faculty Senate meeting this afternoon. Faculty Senate is
in the process of electing a new Faculty Trustee for the ETSU Board of Trustees. There is



currently an incumbent candidate, Dr. Steph Frye-Clark, and the nomination process closes this
Friday for additional candidates.

Staff Senate: Mr. David Finney reported that Staff Senate would be announcing dates for Staff
Celebration soon. He also mentioned that staff had been reaching out to Staff Senate with
questions about changes happening at the federal level, as well as at the university. He suggested
that if staff have questions, they reach out to staffsenate@etsu.edu. Staff Senate has also hosted a
listening session for staff.

SGA: Finn Shirley delivered a report on behalf of the SGA. He reported that SGA will conduct
hearings and legislation this week regarding student support for 24-hour access to Sherrod
Library and converting first-floor library spaces. The grand opening of Pepper’s sports grill was
a success. SGA is exploring the possibility of pickleball courts at the CPA and is working on
emergency response initiatives, such as transitioning to an opt-out method and color-coding alert
systems. Finally, the SGA elections and the Student Trustee election for the ETSU Board of
Trustees will be underway soon.

Council of Academic Chairs: Dr. Sarah Thomason reported that the Executive Council of Chairs
continues to meet monthly with the Office of the Provost, working closely to develop and
executive high-level chair trainings. All trainings are recorded and posted on the Chair website.

Athletics: Dr. Richard Sander reported that it has been a good week in basketball, with the men’s
team beating Samford on Saturday. They are continuing to recruit football players.

ITS: Dr. Karen King reported that a Voyager Town Hall was held on January 30, with 490
employees attending online and additional attending in person. ETSU is at the end of Voyager
CRP2 testing (conference room pilot testing). Integration testing will start next week.

Dr. King asked everyone on the Council to encourage all employees to complete the
Cybersecurity Awareness Training. To date, 700 employees have not yet completed this required
training. University policy mandates the training, per state law, in order to keep state
cybersecurity insurance. An email will be sent to those who have not complied, noting that they
will lose access to their ETSU email account if training is not completed.

3.5 Sub-Council Report: University Governance Organizations

There was no update at this meeting.

4. Action Items

4.1 Old Business

There was no old business to come before the council.
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4.2 New Business

There was no new business to come before the council.
5. Information Items/Presentations

5.1 Athletics Strategic Plan

Dr. Richard Sander presented an overview of the ETSU Athletics Strategic Plan. He reviewed
several recent changes in the athletics landscape, including name, image, and likeness (NIL);
unlimited transfers; inflation; conference affiliation; and the House settlement and its impact on
revenue sharing.

He presented six priorities in the Athletics Strategic Plan, including student-athlete experience,
fiscal management, facilities, organization, revenue generation, and strategic engagement.

e The Student-Athlete Experience is the No. 1 priority and is comprised of 10 areas,
including: academic performance, athletic performance, mental health, nutrition, career
development, sports psychology, networking, mentoring and peer counseling,
student/staff engagement, and Leadership Academy.

e The implications of the House settlement and inflation are guiding the planning for fiscal
management.

e To help examine facilities, a consultant will analyze the needs and opportunities in the
Ballad Health Athletic Center, Brooks Gym, William B. Greene Jr. Football Stadium, and
Freedom Hall.

e The plans for organization include flexibility and collaboration with campus
counterparts.

e Several new ideas are in the plan for revenue generation, including a new ticket model,
new partnerships, and the development of a focused sales force and fundraising group.

e Athletics plans for strategic engagement include advisory committees, a social media
strategy, huddle groups, and an annual research-focused program.

Upon certification of the House settlement, Athletics will implement the proposed strategic plan,
most likely opt-in as a result of the House settlement, establish timelines, and allocate resources
based on priorities.

5.2 Campus Building and Grounds Update

Mr. Jeremy Ross presented on campus and building projects and master planning. He noted the

creation of a Health Sciences Corridor along State of Franklin Road. This corridor would include
the Integrated Health Sciences Building near the Parking Garage on State of Franklin. Showing a
rendering of the building, he noted that it is an opportunity to reframe the gateway to the campus.



They are currently working with an architectural firm to select brick, stone, and glass for the
building. The projected start date on this building is October/November 2025.

He also updated the council on the Burleson Hall renovation, scheduled to be completed in
March 2025, and work on the second phase of University Commons, currently underway.
University Commons will feature an outdoor classroom, a new Bucky statue, and other
opportunities for art installments.

He showed renderings for plans for the outdoor space outside the new Academic Building
currently under construction. One concept includes an outdoor timeline of the university in front
of Carter Hall. He also presented renderings showing the impactful structural elements of the
new Academic Building, currently under construction. He presented concepts for the exterior of
the Brown Hall, currently under renovation, as well as concepts to modernize Sam Wilson Hall.

Important milestones in the coming months include the anticipated closing this month on the
Harris Drive property for the ETSU Foundation, the move-in of furniture into Burleson Hall in
March, and the arrival of the Bucky statute in March. In April, Mr. Ross anticipates the opening
of the Boulevard Commons. In May, several housing renovations will begin.

Finally, Mr. Ross discussed an access controls project currently underway on campus.
6. President’s Report

President Dr. Brian Noland reviewed the transformations happening across the university, noting
the Burleson Hall renovation, construction of the new Academic Building, Brown Hall
renovations, the proposed new Integrated Health Sciences building, and residence halls. He
applauded the state’s commitment to capital investments.

He encouraged the University Council to continue their work to fulfill the mission of the
institution, even amidst the changes happening across the federal level. He reported that
enrollment this spring is up 250 students over last spring. The spring occupancy rate is at 95
percent.

He reported that the Board of Trustees meeting will take place on Friday, February 21. At this
meeting, Dr. Sander will present the Athletics Strategic Plan, and the Board will discuss budget,
tuition, and fees.

The Governor’s State of the State address is this evening, and the university is waiting to see
what will happen with respect to Brown Hall funding. Dr. Noland is hopeful that the funding will
be included in the Governor’s budget. Bill filing day was last Thursday, so Ms. Bridget Baird’s
team is still reviewing the bills.



On the federal side, Dr. Noland mentioned that it has been an active three weeks, and the
university is keeping apprised of the proposed changes. Since changes are happening so quickly,
he asked for patience, prudence, and caution as leaders review the changes as they occur. He
emphasized that the values of the institution will not change and encouraged the Council to stay
focused on this mission and our jobs through uncertain times.

7. Announcements

There were no new announcements to come before the Council.

8. Adjournment

Provost McCorkle adjourned the meeting.

The next meeting is scheduled for March 10, 2025, at 8:30 a.m.



