EAST TENNESSEE STATE UNIVERSITY
BOARD OF TRUSTEES
ACADEMIC AND STUDENT AFFAIRS COMMITTEE
JUNE 2017 MEETING

9:30-11:30am EDT Third Floor Meeting Room
Friday D.P. Culp University Center
June 9, 2017 412 J.L. Seehorn Road

Johnson City, TN

AGENDA

I.  Call to Order
II.  Roll Call
II.  Approval of the Committee Minutes from April 24, 2017 (5 minutes)
IV.  Promotion and Tenure of Faculty Members (10 minutes)
V.  Memorandum of Understanding with Mountain States Health Alliance (30 minutes)

VI. A Review of the Teaching Profile of ETSU by Time Status and Tenure Status
(30 minutes)

VII.  ETSU Online: A Report on Quantitative and Qualitative Dimensions (30 minutes)
VIII.  Other Business

IX.  Adjournment



EAST TENNESSEE STATE UNIVERSITY

BOARD OF TRUSTEES
ACTION ITEM
DATE: June 9, 2017
ITEM: Approval of the Minutes of April 24, 2017
COMMITTEE: Academic and Student Affairs Committee

RECOMMENDED ACTION: Approve

PRESENTED BY: David Linville, Secretary

The minutes of the April 24, 2017 meeting of the Academic and Student Affairs Committee are
included in the meeting materials

MOTION: I move that the Board of Trustees adopt the resolution, approving the minutes
as outlined in the meeting materials.

RESOLVED: The reading of the minutes of the April 24, 2017 meeting of the
Academic and Student Affairs Committee is omitted, and the minutes are approved
as presented in the meeting materials, provided that the Secretary is authorized to
make any necessary edits to correct spelling errors, grammatical errors, format
errors, or other technical errors subsequently identified.

Agende



EAST TENNESSEE STATE UNIVERSITY
BOARD OF TRUSTEES
ACADEMIC AND STUDENT AFFAIRS COMMITTEE

MINUTES

April 24, 2017
Johnson City, Tennessee

The East Tennessee State University Board of Trustees Academic and Student Affairs
Committee held its first meeting at 2 p.m. on Monday, April 24, 2017, in the President’s
Conference Room in Burgin Dossett Hall on ETSU’s main campus in Johnson City, Tennessee.

l. Call to Order

Dr. Linda Latimer, chair of the Academic and Student Affairs Committee, called the
meeting to order.

Roll Call

Deputy Secretary Mr. Nathan Dugger called the roll. Committee members in
attendance were:

Dr. Linda Latimer, chair
David Golden

Fred Alsop

Janet Ayers (via telephone)

Mr. Dugger told Chair Latimer she had a quorum.

Guests in attendance included: Joe Smith, University Relations; Dr. Wilsie Bishop,
vice president for Health Affairs; Dr. Mike Hoff, associate vice president of Planning
and Decision Support and chief planning officer; Dr. Bert Bach, provost and vice
president of Academic Affairs; and Kristen Swing, University Relations (taking
minutes).

Housekeeping Items

Mr. Dugger asked Trustee Ayers two questions in accordance with Tennessee Code
8-44-108 section (c)(3). He asked if Trustee Ayers was able to clearly hear the folks
at the meeting so that she could participate. Trustee Ayers said she could hear. Those
physically present at the meeting confirmed they could hear Trustee Ayers. Mr.
Dugger also asked Trustee Ayers to identify any persons present in the room with her,
to which she said no one was in the room with her.
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Briefing Items

Chair Latimer explained that, due to the short timeline before the accreditation visit
by the Southern Association of Colleges and Schools Commission on Colleges
occurring May 15-17, it was necessary for the committee to meet in order to review
and approve for recommendation to the full board agenda items related to faculty
promotion and tenure, faculty rank and academic freedom.

Dr. Bert Bach provided an orientation to matters relevant to committee deliberations
and actions that pertain to responsibilities set forth in bylaws. Dr. Bach reported that
he met with Chair Latimer about two weeks ago and walked her through the
presentation he was about to give to the entire committee. He said the presentation
attempts to address how various actions and the university relate to the charge of this
specific committee.

A. Dr. Bach began by providing the committee’s charge, which spans 14 areas of
responsibility or oversight, including nine relating to Academic Affairs, three
relating to Student Affairs and two relating to Athletics. (Committee Charge,
Section 5 of bylaws.)

B. Those areas fall under three vice presidents — Dr. Bert Bach; Dr. Wilsie Bishop,
vice president for Health Affairs; and Dr. Joe Sherlin, vice president of Student
Affairs. He shared with committee members organizational charts for each of
those individuals.

C. Dr. Bach noted that the Tennessee Higher Education Commission, in light of the
governance change, has revised a number of policies related to academic
programs, which were approved by the Board of Trustees at the inaugural meeting
in March. THEC will be revising additional policies and ETSU will have to
reflect those revisions in its policies.

The authorization for final approval of programs (changes to, creation of, etc.) is
reflected in Tennessee code and THEC policy. Those actions are established
through a series of protocols that Dr. Bach referred to as “what is” done currently
and pointed out that the Board of Trustees will determine what “will be.” Dr.
Bach noted that curricular matters, by policy, emerge from the faculty. Dr. Bach
shared a matrix that depicts final authority for approval of academic policy or
actions. The matrix shows various types of academic actions (in the left column)
as well as the various bodies that consider the actions and where an action is
approved. Dr. Bach noted that the Division of Student Affairs is developing a
comparable matrix.

Trustee Golden asked a question regarding the matrix and who approves
specific actions (for example, the Name/Title change for
Program/Concentration) because it did not say “approves” anywhere. Dr.
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Bach explained that it is the last blue box on the line that indicates who
makes the approval. (In the given example, he said the president would be
the one to approve.)

D. Dr. Bach explained that, as provost and vice president for Academic Affairs, he

chairs the Academic Council. He provided the charge of the Academic Council as
well as its membership. He said he also serves as staff for this committee. He
noted that he served for 12 years staffing the equivalent of this committee for the
Tennessee Board of Regents and, over that period of time, worked with a number
of committee members and chairs.

. Different committees, Dr. Bach said, have different preferences on reports they

want to see and ones they do not wish to see. He said he is presenting fairly
common reports that existed at the TBR committee meetings but said it is up to
this committee to determine if this is the information it wants to see or if there is
other information it wants to review.

Recurring reports typically reviewed by the TBR equivalent of this committee
include items relating to accreditation and program quality in September
(Regional Accreditation Status, THEC Quality Assurance Program Reviews,
Licensure Exam Results, etc.); items relating to student outcomes, engagement
and state funding implications in November (ETSU Outcomes Based Funding,
Markov Chain Enrollment Projections, Student Engagement Review, Student
Athlete Profile and Success Report, etc.); items pertaining to quality assurance
funding in February (Quality Assurance Funding, etc.); and instructional profile
and student success initiatives in April (Teaching Profile by time status and tenure
status, etc.).

Second kinds of reports that are traditionally recurring include reports focused on
enrollment, student success and Drive to 55 data. This includes items relating to
retention, progression, graduation and the engagement profile. It also includes a
faculty profile by type and credit hours produced. Dr. Bach noted that trustees
might ask for things such as the teaching distribution (by course level, faculty
type and/or by college).

There also traditionally have been ad hoc, or non-cyclic, reports provided to this
type of committee. As examples, these might include updates on the potential
Mountain States Health Alliance/Wellmont merger; information on the minors on
campus policy being created; policies and procedures related to public forums on
campus; and information related to emergency preparedness.

Trustee Golden asked, Who feels they own Goldlink? Referencing the
customer orientation around Goldlink, Trustee Golden said he felt that
affects Student Affairs and suggested this committee take some oversight
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of that, with the front-end user (student) in mind. He noted that nothing
touches ETSU students more than Goldlink.

Trustee Golden also asked which committee owns Alumni. He said he has
had a number of ETSU alumni asking him questions since he was
appointed to the board. While he understood that alumni may not have
been an area of focus for the TBR, he said he felt it was an area of
opportunity that needed to belong to one of the Board’s committees.
Trustee Golden said he did not want it to fall through the cracks.

Adoption of Policies

Dr. Bach presented four policies: Tenure; Faculty Ranks and Promotion; Definition of
Faculty and Types of Appointment; and Academic Freedom and Responsibility.

He said some members of the ETSU faculty were notified last year that they would be
eligible for tenure. Those individuals began going through the review while ETSU
was still under the TBR. Dr. Bach said there was particular concern that we did not
change the review process on the people in this situation as governance is moved to
the Board of Trustees. He said there must be a policy in place in this area for
accreditation standards. He noted that these four policies are longstanding policies
that currently reside in the faculty handbook and align with corresponding TBR
policy. With the tenure policy in particular, Dr. Bach said it must be changed to
indicate the Board of Trustees now awards tenure. He said changes to the policy are
all minor editorial changes, essentially removing references to the TBR. There also
were some hyperlinks that led to other TBR policies, so the verbiage of those sections
were added to the policy rather than just a hyperlink to the sections. Given the fact
that this is a very sensitive issue, Dr. Bach asked past president of the Faculty Senate
Dr. Virginia Foley and current Faculty Senate President Dr. Susan Epps to review the
policy and ensure no changes have been made. They went through it page by page
and confirmed there were no substantive changes. The policy was then approved at
Academic Council.

Dr. Bach recognized there may be parts of the policies that the Board of Trustees will
want to change over time. While there are opportunities for improvement, he said it
was important to be able to say that, to the extent possible, we are only proposing
changes that indicate the Board of Trustees is replacing the TBR.

Trustee Alsop pointed out that as past president one of Dr. Foley’s duties is
controlling any editorial changes to the faculty handbook and noted that a committee,
on which he served, looked at the policies.

Trustee Golden said it makes a lot of sense to him, with so much new happening right
now, to not do more new than we need to, particularly around an issue as sensitive as
tenure. He also aired his appreciation for the extra effort (in getting Drs. Foley and
Epps to review) to provide assurance.



Dr. Bach noted that what he said about the tenure policy essentially applies to the
other three proposed policies as well. He did point out that the Academic Freedom
and Responsibility policy is noted in the meeting materials as being new, but said it
was a mistake and should, like all the others, be noted as “revised.”

Trustee Golden made a motion to recommend the adoption of the policies. It was
seconded by Trustee Alsop and unanimously approved. The recommendation will
now be presented to the full Board of Trustees for approval.

Other

A called Board of Trustees meeting is expected to take place in early May.
Deputy Secretary Dugger indicated it was tentatively scheduled for May 12 at
9 a.m., however several committee members indicated potential conflicts with
that date. Deputy Secretary Dugger said once the necessary committee
meetings were scheduled, the called meeting of the full Board would be
scheduled according to availability of trustees.

Trustee Alsop asked for an update on the upcoming SACS accreditation visit.
Dr. Bach said SACS has a template review document that indicates there will
be meetings with the Board of Trustees as part of the visit, but noted the
itinerary will be up to the SACS chair for the visit. Dr. Wilsie Bishop, having
conducted several visits to other institutions for SACS, reviewed the process
for team accreditation visits, particularly those initiated by a governance
change. She said the team will want to know from the Board of Trustees if
policies have been established and if those policies are being followed. She
said the team typically looks at meeting minutes to ensure the Board of
Trustees is focusing on policies and not the operation of the university. She
said there will likely be at least one meeting with available trustees and that
the team is interested in the processes trustees have gone through to be
oriented. Dr. Bishop said there will probably be a president or chancellor of a
university and the SACS vice president will definitely be part of the team. Dr.
Bach noted that the current SACS vice president Dr. Cheryl Cardell is retiring
soon but has agreed to staff the ETSU visit. Dr. Bishop added that the chair of
the team coming to ETSU is the provost at Texas A&M.

Chair Latimer encouraged all of the committee members to start sending
information on what they want to look at in future meetings.

Chair Latimer adjourned the meeting at 2:54 p.m.

Agende



EAST TENNESSEE STATE UNIVERSITY

BOARD OF TRUSTEES
ACTION ITEM
DATE: June 9, 2017
ITEM: Promotion and Tenure of Faculty Members
COMMITTEE: Academic and Student Affairs Committee

RECOMMENDED ACTION: Approve

PRESENTED BY: Dr. Bert C. Bach
Provost and Vice President for Academic Affairs

Promotion in rank is recognition of past achievement of the faculty member being considered for
promotion. In addition, the advancement in rank is recognition of future potential and a sign of
confidence that the individual is capable of even greater accomplishments and of assuming
greater responsibilities. The policy of the University is to make promotions strictly on
consideration of merit tempered by university and fiscal considerations.

The major responsibilities of the university are to provide the best possible education, to
encourage scholarship, creative productivity, and research, and to furnish significant service to
the citizens of the State of Tennessee. Fundamental to this responsibility is the recruitment,
selection, recognition, and retention of quality faculty members. Providing incentives and
rewards for superior performance is a means of assuring the continuing existence of a high
quality faculty. Advancement in rank is a recognition of accomplishments and a sign of
confidence that the individual is capable of greater achievements and of assuming greater
responsibilities. The policy of East Tennessee State University is to grant advancement on the
basis of merit. In accord with this policy, promotions are to be made equitably, impartially, and
in keeping with university guidelines.

The appraisal of each candidate includes a thorough review of achievements which are expected
in teaching; research, scholarly or creative activity; and professional service. The criteria
according to which excellence is defined will vary from discipline to discipline. The standards
established by each discipline are carefully documented and considered by everyone involved in
the evaluation of members of that discipline.

Tenure is awarded only by positive action of the Board of Trustees, pursuant to the requirements

and procedures of the policy of the university. Tenure is a personnel status in an academic
department or other academic program unit pursuant to which the academic or fiscal year
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appointments of full-time faculty who have been awarded tenure are continued at a university
until the expiration or relinquishment of that status, subject to termination for adequate cause, for
financial exigency, or for curricular reasons.

The awarding of tenure is recognition of the merit of a faculty member and of the assumption
that he/she would meet the long-term staffing needs of the department or other academic
program unit and the university. Tenure is awarded only to those members of the faculty who
have exhibited professional excellence and outstanding abilities sufficient to demonstrate that
their future services and performances justify the degree of permanence afforded by academic
tenure. Tenure appointments reside in the departments and other academic program units, and
are assurances of continued employment during the appointment year subject to expiration,
relinquishment, or terminations of tenure as set out in the university policy.

MOTION: I move that the Academic and Student Affairs Committee recommend adoption
of the following Resolution by the Board of Trustees:

RESOLVED: Promotion in rank and/or the awarding of Tenure is granted to the

faculty members recommended by the President in the particular unit, department,
or college as outlined in the meeting materials.

Agende



May 10, 2017

David Linville, MD, EdD, Secretary
ETSU Board of Trustees
East Tennessee State University

Dr. Linville,

I recommend that the Board of Trustees award tenure to the faculty named on attachment A and promotion to those named on
attachment B. The faculty listed below are recommended as exceptions permitted by ETSU policy or are recommended for
tenure upon appointment.

Attachment C provides summary data on numbers and percentages of full-time ETSU faculty with tenure and by professorial
rank in fall 2015 and fall 2016.

Recommended as Exceptions

Dr. Thomas Bishop Department of Family Medicine
Exception: Awarding tenure prior to completing the probationary period

Dr. Bishop came to East Tennessee State University as an assistant clinical professor in Family Medicine in 2012 and
transferred to the tenure track in 2014. During his time at ETSU he has been recognized as an outstanding clinician, working
as a clinical psychologist at the Johnson City Family Medicine Clinic, where he is now the director of behavioral medicine.
His service to ETSU includes playing a leadership role in the Academic Health Sciences Center’s inter-professional
education initiative. In addition to directing clerkships he has given numerous lectures and presentations to classes in the
Quillen College of Medicine, ETSU’s department of psychology, and elsewhere. He is the first author of three articles
published since his arrival at ETSU and has been a co-presenter of 24 poster sessions and presentations at regional and
national meetings. Dr. Bishop is currently the principal investigator or core investigator of several grants and projects in the
Quillen College of Medicine.

Dr. Jennifer Gibson Department of Pediatrics
Exception: Awarding promotion to associate professor prior to completing the minimum
years in rank

Dr. Gibson came to East Tennessee State University in July 2012 as an assistant professor and general pediatrician and
pediatric hospitalist. Dr. Gibson is a skilled clinician and has assumed positions of increasing responsibility since coming to
ETSU, now serving as chair of the department of pediatrics at the Niswonger Children’s Hospital in Johnson City,
Tennessee. Since 2012 she has co-authored four articles and made 13 presentations at regional and national conferences.
Dr. Gibson currently serves as the Quillen College of Medicine Pediatric Clerkship Director and has been recognized for her
teaching. She is the recipient of numerous honors, including the ETSU Caduceus Club’s Outstanding Clerkship of the Year
Award for 2016 and the ETSU Department of Pediatrics Award for Faculty Member of the Year, 2014-15. Dr. Gibson is an
advocate for the Niswonger Children’s Hospital and in addition to her professional duties devotes volunteer time to
fundraising efforts on behalf of the hospital.
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Dr. Kristi Julian Department of Engineering Technology, Surveying, and Digital Media
Exception: Awarding tenure prior to completing the probationary period and awarding
promotion to associate professor prior to completing the minimum years in rank

Dr. Julian joined East Tennessee State University in fall 2013 and since that time has developed an excellent teaching record,
reflected in her nomination for the College of Business and Technology teaching award in 2013 and new faculty award in
2014. Dr. Julian teaches at the undergraduate level and has served as mentor for more than 30 undergraduate students. With
respect to research, she has published more than 20 peer-reviewed articles since arriving at ETSU. In 2016 she received the
Interior Design Educators Council-South award for best regional abstract and presentation. Dr. Julian has received several
internal and external grants as well. She has given several invited talks and made presentations at regional, national and
international conferences. She has also taught a study abroad course in Rome, Italy, as part of ETSU’s new interior
architecture curriculum. Prior to coming to ETSU she received five service awards for her work with professional
organizations.

Dr. Jackson Williams Department of Pediatrics
Exception: Awarding promotion to associate professor prior to completing the minimum
years in rank

Dr. Williams joined East Tennessee State University in 2016. An experienced clinician and educator, he was previously
assistant professor of pediatrics at the Tufts University School of Medicine in Springfield, Massachusetts, where he was also
division chief and pediatric hospitalist at the Baystate Medical Center. He now serves as division chief and pediatric
hospitalist at the Niswonger Children’s Hospital in Johnson City, Tennessee. Dr. Williams brings to ETSU a distinguished
record of public service that includes international medical missions to countries such as Haiti, Liberia and India. In 2010 he
was a founding member and leader of REACH, Residents Educated in Alternative Cultures and Health, which developed an
international medical curriculum and program for resident physicians and others at Tufts University. Dr. Williams’ many
honors and recognitions include Baystate Hospital’s David Sigelman Humanitarianism Award (2012). He has co-authored
four articles and made numerous presentations at national and international conferences. Dr. Williams currently serves as the
founding co-chair of the global health subsection of the hospital medicine section of the American Academy of Pediatrics.

Recommended for Tenure upon Appointment

Dr. Jean Hemphill

To be tenured at the rank of associate professor in Nursing Graduate Programs.

I am honored to recommend for tenure or promotion the faculty named in this letter and those on the documents
accompanying it.

Sincerely.

rran Noland
President

Attachments

Copies: Dr. Bert C. Bach
Ms. Diana McClay
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College/Faculty Name Location of Tenure

Arts and Sciences

Fehskens, Matthew Literature & Language
Glennon, Colin Political Science, International Affairs, & Public Administration
Herrmann, Andrew Communication & Performance
King, Carolyn Sociology & Anthropology
Mayo-Bobee, Dinah History
Mullins, Mary Social Work
Pealer, Jennifer Criminal Justice & Criminology
Potterton, Matthew Music
Roginskaya, Marina Chemistry
Ross, Andrew Art & Design
Waters, Susan Media & Communication
Wilkins, Brittany Social Work
Business and Technology
Becker, Lana Accountancy
Gorman, Charles Management & Marketing
Julian, Kristi* Engineering, Technology, Surveying, & Digital Media
Uddin, Mohammad Engineering, Technology, Surveying, & Digital Media
Education
DeWeese, Brad Sport, Exercise, Recreation, & Kinesiology
Doran, Erin University School
Fisher, Stacey Curriculum & Instruction
Flora, Bethany Educational Leadership & Policy Analysis
Lee, Jessica University School
Robertson, Laura Curriculum & Instruction
Sato, Kimitake Sport, Exercise, Recreation, & Kinesiology
Tadlock, Daniel University School
Medicine
Bishop, Thomas* Family Medicine
Nursing
Hemphill, Jean** Graduate Programs
Pharmacy
Hagemeier, Nicholas Pharmacy Practice
Walls, Zachary Pharmaceutical Sciences
Public Health
Alamian, Arsham Biostatistics & Epidemiology
Brown, Patrick Health Sciences
Peterson, Jonathan Health Sciences
Wang, Liang Biostatistics & Epidemiology
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College/Faculty Name

Arts and Sciences
Fehskens, Matthew
Glennon, Colin
Graves, Travis
Gregg, Christopher
Herrmann, Andrew
Jones, Thomas
King, Carolyn
Kirkby, Scott
Kumar, Dhirendra
Mayo-Bobee, Dinah
McCallister, Leslie
Mullins, Mary
Oh, Sunjoo
Pealer, Jennifer
Roginskaya, Marina
Ross, Andrew
Sellers, Eric
Waters, Susan
Webb, Jon
Wilkins, Brittany
Zembower, Christian

Business and Technology

Becker, Lana
Gorman, Charles
Julian, Kristi*
uddin, Mohammad

Department

Literature & Language

Political Science, International Affairs, & Public Admin

Art & Design

Geosciences

Communication & Performance
Biological Sciences

Sociology & Anthropology
Chemistry

Biological Sciences

History

Sociology & Anthropology
Social Work

Music

Criminal Justice & Criminology
Chemistry

Art & Design

Psychology

Media & Communication
Psychology

Social Work

Music

Accountancy

Management & Marketing

Engineering Technology, Surveying, & Digital Media
Engineering Technology, Surveying, & Digital Media

Clinical and Rehabilitative Health Sciences

Boggs, Teresa
Byington, Randy
Cherry, Shirley
Elangovan, Saravanan
Continuing Studies
Leroy-Frazier, Jill
Education
DeWeese, Brad
Fisher, Stacey
Flora, Bethany
Sato, Kimitake
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Audiology & Speech Language Pathology
Allied Health Sciences
Allied Health Sciences
Audiology & Speech Language Pathology

Continuing Studies

Sport, Exercise, Recreation, & Kinesiology
Curriculum & Instruction

Educational Leadership & Policy Analysis
Sport, Exercise, Recreation, & Kinesiology

Recommend Promotion
to

Associate Professor
Associate Professor
Professor
Professor
Associate Professor
Professor
Associate Professor
Professor
Professor
Associate Professor
Professor
Associate Professor
Professor
Associate Professor
Associate Professor
Associate Professor
Professor
Associate Professor
Professor
Associate Professor
Professor

Associate Professor
Associate Professor
Associate Professor
Associate Professor

Associate Professor
Professor
Associate Professor
Professor

Professor

Associate Professor
Associate Professor
Associate Professor
Associate Professor



Medicine
Bishop, Thomas
Denham, James
Gibson, Jennifer*
Heiman, Diana
Shams, Wael
Whaley, Martha
Williams, Jackson*
Youssef, Dima
Pharmacy
Cluck, David
Hagemeier, Nicholas
Walls, Zachary
Public Health
Alamian, Arsham
Brown, Patrick
Peterson, Jonathan
Wang, Liang
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Family Medicine

Section of Medical Education
Pediatrics

Family Medicine

Internal Medicine

Medical Library

Pediatrics

Internal Medicine

Pharmacy Practice
Pharmacy Practice
Pharmaceutical Sciences

Biostatistics & Epidemiology
Health Sciences
Health Sciences
Biostatistics & Epidemiology

Associate Professor
Associate Professor
Associate Professor
Professor
Professor
Professor
Associate Professor
Associate Professor

Associate Professor
Associate Professor
Associate Professor

Associate Professor
Associate Professor
Associate Professor
Associate Professor



Full-Time Faculty by Academic Rank

Main Campus

Other

Lecturer

Instructor

Assistant Professor
Associate Professor
Professor

Medicine

Other

Lecturer

Instructor

Assistant Professor
Associate Professor
Professor

Pharmacy

Other

Lecturer

Instructor

Assistant Professor
Associate Professor
Professor

Combined

Notes:

Other

Lecturer

Instructor

Assistant Professor
Associate Professor
Professor

Fall 2015
Count %
2 0.3
60 9.6
66 10.6
178 28.6
156 25.1
160 25.7
622 100.0
Fall 2015
Count %
0 0.0
0 0.0
2 1.1
66 355
34 18.3
84 45.2
186 100.0
Fall 2015
Count %
0 0.0
0 0.0
0 0.0
8 28.6
15 53.6
5 17.9
28 100.0
Fall 2015
Count %
2 0.2
60 7.2
68 8.1
252 30.1
205 24.5
249 29.8
836 100.0

Fall 2016
Count %
2 0.3
62 9.8
68 10.8
175 27.7
164 25.9
161 25.5
632 100.0
Fall 2016
Count %
0 0.0
0 0.0
2 1.1
63 34.1
36 19.5
84 45.4
185 100.0
Fall 2016
Count %
0 0.0
0 0.0
0 0.0
9 31.0
14 48.3
6 20.7
29 100.0
Fall 2016
Count %
2 0.2
62 7.3
70 8.3
247 29.2
214 25.3
251 29.7
846 100.0

1. Does notinclude: Faculty with part-time FTE; Military Science faculty; VA Academic faculty; Geographic, full-time faculty

with part-time FTE (Medicine only); Administrative employees (AE, AD, CH) with rank.
2. Does include: University School faculty

3. Other rank are post-doc appointments in Literature & Language
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Full-Time Faculty by Tenure Status

Main Campus

Fall 2015 Fall 2016
Count % Count %
Non Tenure-Track 120 19.3 113 17.9
Tenure-Track 147 23.6 162 25.6
Tenured 355 57.1 357 56.5
622 100.0 632 100.0
Medicine
Fall 2015 Fall 2016
Count % Count %
Non Tenure-Track 99 53.2 101 54.6
Tenure-Track 7 3.8 11 5.9
Tenured 80 43.0 73 39.5
186 100.0 185 100.0
Pharmacy
Fall 2015 Fall 2016
Count % Count %
Non Tenure-Track 16 57.1 17 58.6
Tenure-Track 2 7.1 2 6.9
Tenured 10 35.7 10 34.5
28 100.0 29 100.0
Combined
Fall 2015 Fall 2016
Count % Count %
Non Tenure-Track 235 28.1 231 27.3
Tenure-Track 156 18.7 175 20.7
Tenured 445 53.2 440 52.0
836 100.0 846 100.0
Notes:

1. Does notinclude: Faculty with part-time FTE; Military Science faculty; VA Academic faculty; Geographic, full-time faculty
with part-time FTE (Medicine only); Administrative employees (AE, AD, CH) with rank.
2. Does include: University School faculty
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EAST TENNESSEE STATE UNIVERSITY

BOARD OF TRUSTEES
ACTION ITEM
DATE: June 9, 2017
ITEM: Memorandum of Understanding with Mountain States

Health Alliance
COMMITTEE: Academic and Student Affairs Committee

RECOMMENDED ACTION: Approve

PRESENTED BY: Dr. Wilsie S. Bishop
Vice President for Health Affairs

ETSU and its health professions programs offered through the Academic Health Sciences Center
(AHSC) have been affiliated with the hospitals within the Mountain States Health Alliance
(MSHA) for over sixty years. In recent years as the system has become more complex and with
the current focus on the merger of this system with the Wellmont Health System (WHS), also a
clinical affiliate of our health professions programs, it was determined that all existing affiliation
agreements and contracts should be brought together under the umbrella of one Memorandum of
Understanding (MOU). The AHSC has begun this process with MSHA and upon completion of
the MOU between MSHA and ETSU, AHSC leadership will begin the process of creating an
umbrella MOU with WHS and/or the merged Ballad Health System.

During Summer and Fall 2016, discussions began with the MSHA leadership and the
ETSU/AHSC deans, President Noland and Vice President Bishop to begin the MOU
development. Over the past six months, a small writing group with representatives from both
MSHA and ETSU have completed the initial development of the MOU that outlines
infrastructure, standing rules, and opportunities for collaboration going forward.

Specifically, the MOU
e Affirms mutual commitment to providing medical and health professional education,
conducting research and improving the health and welfare of the people of our region.
e Affirms commitment of the two institutions to develop a strategic relationship governed
at a senior level which will benefit the respective goals of Mountain States and ETSU.
¢ Identifies a joint purpose and common objectives including:
o0 Educating and training current and future healthcare providers
o Improving the health of the region by addressing the leading health
determinants and challenges of the region
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o Providing high quality, affordable, and accessible healthcare across the
clinical spectrum and lifespan
o Advancing the understanding of health and disease through research
o0 Working toward interoperability of information, health records, clinical, and
research platforms to support achievement of mutual goals.
Provide an infrastructure for strategic initiatives as well as implementation of joint and
mutually beneficial endeavors to include:
o Coordinating Council (with a representative from the ETSU Board of
Trustees)
0 Joint Education Council
o Joint Clinical Council
0 Joint Research Council
Acknowledges importance of the primary relationship between MSHA and ETSU in
developing an academic health center model for our region.

MOTION: I move that the Academic and Student Affairs Committee recommend adoption
of the following Resolution by the Board of Trustees:

Agende

RESOLVED: The Board of Trustees authorizes the President of the University to
execute the Memorandum of Understanding with Mountain States Health Alliance
as outlined in the meeting materials.
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OPERATING MEMORANDUM OF UNDERSTANDING
between
EAST TENNESSEE STATE UNIVERSITY
and
MOUNTAIN STATES HEALTH ALLIANCE

PREAMBLE
The parties hereto intend this Operating Memorandum Of Understanding (“MOU”) for
the purpose of formally recognizing the cooperative efforts of East Tennessee State University, a
Tennessee state institution of higher education (“ETSU”) and Mountain States Health Alliance, a
Tennessee not-for-profit corporation (“Mountain States”), and to delineate the general
responsibilities of each in a mutually beneficial agreement in order to improve medical and
health professional education, research, academic enhancement and health care for citizens of

this region and the State of Tennessee.

RECITALS

WHEREAS, ETSU, through the five colleges of its ETSU Academic Health Sciences
Center (each a “College” and, collectively, “Colleges”), shares with Mountain States a long-
standing and highly effective commitment to providing medical and health professional
education, conducting research and improving the health and welfare of the people of northeast
Tennessee and southwest Virginia;

WHEREAS, through their health professional education, inter-professional delivery of
health care, focused research, community service, and their long-standing contributions to the
region, the Colleges are uniquely qualified to expand their existing collaborations with Mountain

States to more effectively and efficiently improve the lives of people living in the region;

WHEREAS, Mountain States operates health care facilities and programs for the benefit
of the citizens of northeast Tennessee, southwest Virginia and beyond, serves as a venue for the
provision of health professional and medical education, conducts research, provides community
service, and provides a unique and necessary outlet for the training and education of health
professionals from the Colleges;

WHEREAS, Mountain States and the Colleges have indicated an interest in jointly
working to improve the health and welfare of the people in the region;



WHEREAS, the Medical Education Assistance Corporation (“MEAC”) is a private non-
profit corporation established to support ETSU’s medical education-related objectives, and the
parties intend Mountain States’ contractual relationship with MEAC to be subject to this MOU in

the same manner as ETSU:;

WHEREAS, Mountain States and ETSU believe that a strategic relationship between the
two organizations governed at the senior level will benefit the respective goals of Mountain
States, ETSU and its Colleges.

WHEREAS, this MOU does not alter the responsibilities and authority of the governing
bodies of the participating organizations.

THEREFORE, the parties agree as follows:
l. JOINT PURPOSE AND COMMON OBJECTIVES
Each party thereby commits to cooperative effort for the benefit of the region and the States of

Tennessee and Virginia by improving healthcare through the following common objectives:

1. Educating and training current and future healthcare providers and related professionals
in the region to possess the knowledge, skills, and abilities necessary to improve the
health of the people living in the region;

2. Improving the health of the region by addressing the leading health determinants and
challenges of the region through an integrated and collaborative program of inter-
professional education, research, clinical care, and community-based activities;

3. Working together to provide, within the region, high quality, affordable, and accessible
healthcare across the clinical spectrum and individual lifespan;

4. Advancing the understanding of health and disease through research and translating these
advances into improved healthcare delivery and effective community health improvement
programs.

5. Mountain States and ETSU will work toward the adoption and development of inter-
operability of information, health records, clinical, and research platforms that effect
goals set forth in this MOU to ensure clinical, financial and analytical data is available for

patient care, research and quality improvement purposes.
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ORGANIZATION AND GOVERNANCE

The parties recognize that Mountain States and its Medical Staff have sole responsibility

for control of intra-hospital activities and that ETSU and its faculty have sole responsibility for

the conduct of the educational activities of the Colleges. Each party agrees to respect these rights

and ensure that the philosophy of this MOU is implemented.
COORDINATING COUNCIL
Mission and Responsibilities. ETSU and Mountain States agree to build on their existing

Agende

relationships to create a robust collaboration by creating a senior level committee

(“Coordinating Council) that will meet regularly to ensure close and on-going

collaboration, explore and address current and future trends in healthcare and community

health, evaluate the changing health status of the region, share best practices, and bridge

the historical divide between “academia” and the “work-place.”

. Composition. The membership of the Coordinating Council will be comprised of the

following:

a.

o

- ® o o

one currently serving board member of Mountain States;

one currently serving board member of ETSU;

the current President of Mountain States;

the current President of ETSU;

the current Vice President for Health Affairs of ETSU;

a senior administrator of Mountain States with responsibilities for education
mission;

one ad hoc representative of ETSU, identified annually by, and serving at the
pleasure of, the President of ETSU; and

one ad hoc representative of Mountain States, identified annually by, and serving

at the pleasure of, the President of Mountain States.

Duties and Responsibilities. The Coordinating Council will provide guidance to ETSU

and Mountain States leadership regarding strategy, policy, financial, and advocacy

recommendations; make recommendations on education, clinical care, clinical training,

research relationships, and perform conflict resolution. The Coordinating Council will

also have responsibilities for oversight of strategic initiatives, accountability for

successful development of an academic health center, and advocacy for the common
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goals of the two organizations set forth in this MOU and its Exhibits. The Coordinating
Council will annually establish a three to five year strategic plan for its collaborative
goals and recommend an operating budget for same. The Coordinating Council will also
approve the coordinating and operational arrangements of the committees tasked with
fulfilling the goals set forth in this MOU, which will be attached as Exhibits, hereto, and
as subsequently drafted and submitted to the Council in the future. The Coordinating
Council will have the authority to review proposals and initiatives proposed by such

committees, and will develop guidelines for review of same.

. Meetings. The Coordinating Council will generally meet bi-monthly, but not less than

four times each year. The Council will establish appropriate rules of order for its
meetings and may organize sub-committees with participation of non-members of the
Coordinating Council from each institution as required to perform the business of the

Council outlined in this section.

. Charter. The Coordinating Council will adopt a charter to govern the scope and manner

in which it conducts its business in accordance with the goals outlined within this MOU.

APPOINTMENTS AND JOINT EMPLOYMENT

. Appointment. As set out more fully in the attached Exhibits, Mountain States will

appoint appropriate professional personnel of ETSU (upon consultation with the
President of ETSU) as voting members of Mountain States’ relevant board and
professional committees and organizations, who will, participate as full members on such
committees and organizations. Examples of such committees and organizations include,
but are not limited to, Mountain States’ finance, social responsibility, quality and
workforce board committees, and Mountain States’ professional committees such as
Pharmacy and Therapeutics, Physician’s Council for Clinical Excellence, and similar
committees according to the specific professional disciplines. Likewise, ETSU will
appoint appropriate professional personnel of Mountain States (upon consultation with
the President of Mountain States) to appropriate positions on advisory and/or
administrative committees at ETSU, including, but not limited to, ETSU’s professional
admissions and inter-professional committees, as well as administrative councils within
ETSU, its Academic Health Sciences Center (“AHSC”) and its colleges. ETSU may
grant Administrative and clinical personnel at Mountain States adjunct or other faculty
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positions, as appropriate. Participation by each party on the other’s respective operations
committees and various ad hoc committees will be addressed, as appropriate, by the
respective committees.

Duties. The parties acknowledge that each’s membership on committees of the other is
intended to ensure collaboration and communication while also remaining compliant with
the best practices of governance. As such, any personnel appointed to serve on a
committee or organization must act, at all times during performance of such roles, in the
best interest of the organization to which committee he/she is serving. To the extent any
ETSU personnel serve on a committee of the Board of Directors of Mountain States, or
on any operating committee or organization, each such individual will be required to
perform with a duty of care, loyalty and obedience to Mountain States, and shall
acknowledge compliance with such duties is mandatory for continued service. Similarly,
to the extent any Mountain States personnel serve on a committee or organization
associated with ETSU, each such individual will ensure they act in the best interest of
ETSU in carrying out their responsibility as a member of such committee.

Joint Employment. As set out more fully in the attached Exhibits, future hires of

Mountain States and ETSU may hold joint positions between Mountain States and ETSU,

with collaboration on employee performance assessments and evaluations, as appropriate.

Employee Recruitment. In accord with the strategic initiatives of both parties, efforts
will be made to coordinate recruitment of professional employees to their respective

organizations.

EDUCATION AND TRAINING

ETSU and Mountain States will create a joint education council, with representation from
the leadership of both parties, to pursue superior educational environments for the benefit
of students and trainees from ETSU, ensure that such educational environments align and
support top decile patient care and efficiency at Mountain States facilities, and ensure that
the educational needs of Mountain States employees are adequately addressed.

ETSU and Mountain States will work to develop, implement and evaluate new models of
collaborative care and inter-professional education.

The Council will receive input, advice, and suggestions, on ensuring the quality and
relevance of training programs for meeting the health needs of the region, and to explore
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the need for new degrees, certificates, or other training opportunities to address regional
health needs.

Mountain States and ETSU will collaborate to ensure that opportunities for workforce
development including developing new academic programs and formal academic training
are made available to Mountain States employees.

In developing an academic health center model, ETSU and Mountain States recognize the
other as a primary partner for their respective areas of expertise. ETSU training
programs, including graduate medical education, will remain a priority within Mountain
States facilities located in Tennessee, and Mountain States will collaborate with ETSU in
any academic, research or clinical opportunity throughout the health system, as
recommended by the Coordinating Council and approved according to the governing
policies of each party. Likewise, clinical and academic program endeavors by Mountain
States will remain a priority within ETSU. To ensure sustainability for current ETSU
programs (including student and resident enroliment and placement of ETSU students)
and to promote opportunities for development of new programs that further the objectives
set out in this MOU, Mountain States shall provide a reasonable opportunity for ETSU to
participate (or decline to participate) in amending existing programs or creating new
programs proposed to be located in Tennessee prior to Mountain States seeking
collaborative opportunities with other academic institutions. Likewise, ETSU shall
provide a reasonable opportunity to Mountain States to participate (or decline to
participate) in amending existing programs or creating new programs proposed to be
located in Tennessee prior to ETSU seeking collaborative opportunities with other health
care providers.

This relationship will not prevent students at other educational institutions from receiving
training at Mountain States sites nor prevent ETSU from engaging with other training
sites. The process for pre-licensure clinical scheduling for nursing students will continue
to follow the guidelines established by the Appalachian Consortium for Nursing
Education and Practice.

The parties commit to providing a learning environment fully compliant with the criteria
of the relevant accreditation and regulatory bodies for all training and related issues under

the control of the respective party.
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CLINICAL AND COMMUNITY-BASED CARE AND INNOVATION
The delivery of clinical care within each Mountain States, ETSU and MEAC facility and

program is governed by the respective medical staff bylaws and operating policies of
each organization. There are a number of areas where, for the purposes of furthering the
goals and objectives of this MOU and its Exhibits, it is desirable for the clinical
enterprises to meet collaboratively. ETSU and Mountain States will create a joint clinical
council with multi-disciplinary clinical and administrative representation from the
leadership of both parties for the purposes of ensuring communication and coordination
of all clinical activities that are jointly delivered in a high quality and efficient manner,
including but not limited to:
a. facilitating and simplifying transition of care, communications, and referrals
between Mountain States and ETSU clinics and facilities;
b. working together to develop patient care protocols across disciplines to support
the delivery of high-value care across the clinical spectrum, and
c. working together to model innovative approaches to inter-professional care.
ETSU and Mountain States will work to continue support for, and expansion of, the

existing network of “safety net” clinics and related services provided by ETSU.

. As identified by the workforce needs assessment process, and where appropriate,

Mountain States will work with ETSU to identify and recruit health care professionals to
provide care not adequately available for the citizens of the region and to provide training
in those fields as appropriate.

Mountain States and ETSU will work together with relevant governmental and
nongovernmental organizations to explore how best to provide community-based

healthcare services in locations where such care is currently unavailable or insufficient.

RESEARCH

ETSU and Mountain States will create a joint research council that will meet regularly to
explore potential opportunities to collaborate on the conduct of clinical and community-
based research, grant writing, data analysis, and other areas of collaboration.

ETSU will use its unique position to assist in the integration of the research-infrastructure
of Mountain States and ETSU, in relation to both research in specific areas (e.g.
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translational biomedical research, nursing research, outcomes research, and population
health research) and specific research functions (e.g., evaluation, trial design, data
analysis, grant administration, and compliance).

3. ETSU and Mountain States will work together to take advantage of the unique
opportunities that a large data-set of clinical information offers for efforts to study,
understand, and improve health outcomes in the region.

4. ETSU and Mountain States will work together to identify and sponsor high-priority
research areas where new knowledge and program interventions can significantly address
the identified health challenges of the region, such as prescription drug abuse, obesity,
cardiovascular disease, stroke, diabetes and other chronic conditions, and social

determinants of health.

VIIl. MOUNTAIN STATES RELATION WITH EACH COLLEGE

The parties recognize the unique relationship Mountain States has with each College and

their respective attributes and core services. The particular exchange of training and services for
each College are further described in the attached Exhibits, which are fully incorporated hereby.
Given the expected growth and development in the relationship of each College and Mountain

States, the Exhibits may be updated and amended from time to time.

IX. ENTIRE AGREEMENT

This MOU shall serve as the master governing document incorporating all current contracts and
affiliation agreements until such time as it may be amended or terminated as outlined in this
MOU.
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X. EXHIBITS

It is the intent of the parties that any arrangement between the parties, or their affiliates or
subsidiaries, be incorporated as an exhibit to this MOU, and that no arrangement be entered or
maintained which has not been considered through the structure created by this MOU and
reflected as an exhibit hereto. The Exhibits, to be entered into and subsequently incorporated
into this MOU, will establish the coordinating and operational arrangements between the parties
as negotiated by the applicable working groups, colleges, or divisions of the parties. Currently,
such relationships are often reflected in affiliation agreements and program letters of agreement
between the parties. These Exhibits, outlining the broad working relationship of the parties, will
be reviewed and approved by the Coordinating Council, as set forth in this MOU. Each Exhibit
should, at a minimum, detail specific goals of the joint effort to be pursued, operating procedures
for the joint governing structure responsible for the oversight of the joint goals and efforts
outlined in each Exhibit, standard progress measures and reporting requirements related to the
joint goals and efforts, including mutual conditions of payment and compliance required of each
particular agreement between the parties overseen by the Exhibit. Other detailed and particular
agreements between the parties, such as joint employment and/or recruiting agreements,
professional agreements, marketing and communications agreements, and joint ventures, are
subject to this MOU, but will be reviewed and approved by appropriate internal processes of the
parties, and will not be submitted directly for prior approval to the Coordinating Council, except
on special request or to resolve a dispute between the parties. A complete and up to date
inventory of all such agreements will be maintained and summaries of all upcoming new,
expiring and agreement amendments will be available for review at each Coordinating Council
meeting.

XI. MISCELLANEQUS

1. Any and all claims against the university for personal injury and/or property damage

resulting from the negligence of the university in performing any responsibility
specifically required under the terms of this MOU shall be submitted to the Board of
Claims or the Claims Commission for the State of Tennessee. Damages recoverable
against the university shall be expressly limited to claims paid by the Board of Claims or

Claims Commission pursuant to T.C.A. Section 9.8.301 et seq.
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. This document may be modified and revised by mutual consent. It shall be reviewed at

least annually by the Coordinating Council and the respective parties. Further, it is
understood and agreed that this Operating MOU will be implemented by subsequent
supplemental agreements, as necessary, between Mountain States and each College
regarding specific programs and responsibilities contemplated hereunder (which shall be
attached as the Exhibits).

. This Memorandum of Understanding shall be for a term of five (5) years, but may be

terminated by either party upon one (1) year’s written notice.

In the event any part of this MOU is declared illegal or unenforceable for any reason,
then, in that event, that part of the MOU shall be deleted and the balance of the MOU
shall remain in full force in issue; provided, however, the parties may renegotiate the
portion declared illegal or unenforceable.

. The parties acknowledges that they must comply with Title VI and V11 of the Civil

Rights Act of 1964, Title IX of the Education Amendments of 1972, and Section 504 of
the Rehabilitation Act of 1973, Executive Order 11, 246 and the related regulations to
each. Each party ensures that it will not discriminate against any individual including, but
not limited to employees of ETSU or applicants for employment with ETSU and/or

students, because of race, religion, creed, color, sex, age, handicap or national origin.

. The parties acknowledge that they must to take affirmative action to ensure that

applicants are employed and that employees are treated during the employment without
regard to their race, religion, creed, color, sex, handicap or national origin. Such action
shall include, but not be limited by the following: Employment, upgrading, demotion or
transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or
other forms of compensation, and selection available to employees and applicants for
employment.

Mountain States shall maintain documentation for all charges against the University
under the MOU. The books, records, and documents of Mountain States, insofar as they
relate to work performed or money received under this MOU, shall be maintained for a
period of three full years from the date of the final payment, and shall be subject to audit,
at any reasonable time and upon notice, by the institution or the Comptroller of the

Treasury, or their duly appointed representatives.
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8. Mountain States represents that it will not knowingly utilize the services of illegal
immigrants in the performance of this MOU and will not knowingly utilize the services
of any subcontractor, if permitted under this MOU, who will utilize the services of illegal
immigrants in the performance of this MOU.

9. Mountain States represents that it will not utilize the services of any individual required
to register as a sex offender under Title 40, Chapter 39 of the Tennessee Code Annotated
or any similar law.

10. This MOU shall be governed by the laws of the State of Tennessee.

11. The University will comply with the Tennessee Open Records Law in performing its
duties under this MOU.

THE UNDERSIGNED do hereby agree to the provisions of this Operating Memorandum of

Understanding by and between East Tennessee State University and Mountain States Health

Alliance.

EAST TENNESSEE STATE UNIVERSITY MOUNTAIN STATES HEALTH
ALLIANCE

BY: BY:

Print Name: Dr. Brian Noland Print Name: Alan Levine

Title: President Title: President & CEO

Date: Date:
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EAST TENNESSEE STATE UNIVERSITY
BOARD OF TRUSTEES

INFORMATION ITEM

DATE: June 9, 2017

ITEM: A Review of the Teaching Profile of ETSU by Time Status
and Tenure Status

COMMITTEE: Academic and Student Affairs Committee

PRESENTED BY: Dr. Michael B. Hoff

Associate Vice President and Chief Planning Officer

The activity that happens in the classroom accounts for roughly 70% of the funding and activity
at the institution. As such, it is important to understand how we are utilizing faculty resources to
achieve our mission.

Overall:

While ETSU has seen some change in the number of part-time instructional staff the largest
share of instruction is being delivered by full-time and tenured/tenure-track faculty. Furthermore
we are maintaining our position among peer institutions. This demonstrates a commitment to a
well-trained and dedicated faculty that work every day to ensure ETSU is doing everything
possible to fulfill its academic mission.

Tenure Comparison:

In a comparison with peer institutions the percentage of tenured/tenure-track faculty (71.35%) is
slightly above the mean (70.34%) and median (71.32%) of the peer group. While this represents
a 1.77% decrease in percent since 2012 it is worth noting that despite the challenges facing
higher education today we have been able to maintain a robust qualified faculty as measured by
tenure status.

Teaching Comparison:

A robust full-time faculty is essential for sustainability of academic quality, ETSU full-time
faculty account for 55% of all faculty. Furthermore, they account for 67% of all courses

taught. That means that over two-thirds of all courses taught at ETSU are taught by full-time
faculty. It is also important to note in 2016 49.51% of all credits taught at ETSU are taught by
tenured/tenure-track faculty and increase of one percent over 2015. So while the number of part-
time faculty have increased the share of instruction is still borne by full-time faculty and a
majority of those tenured/tenure-track faculty.
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Distance Education:

For online courses we have seen 5.48% growth in the hours taught online from 2015 to 2016,
despite that sizeable increase in hours we also saw a 2% increase in the share of those hours
taught by tenured/tenure-track faculty.

Time of Course:
ETSU has not seen much change in the time of course offerings and 50% for both courses before
and after 4pm are taught by tenured/tenure-track faculty.

Location of Course:

ETSU has seen an expansion of our foot-print, as measured by course offering location, by
13.88% from 2015 to 2016. While only 25% of those courses are taught by tenured/tenure-track
faculty that can be explained by the necessity to use staff in those locations.
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EAST TENNESSEE STATE UNIVERSITY
BOARD OF TRUSTEES

INFORMATION ITEM

DATE: June 9, 2017

ITEM: ETSU Online: A Report on Quantitative and Qualitative
Dimensions

COMMITTEE: Academic and Student Affairs Committee

PRESENTED BY: Dr. Karen D. King

Chief Information Officer
Senior Vice Provost for Information Technology Services

East Tennessee State University has been offering online courses and programs since

2001. Since that time the University has engaged in efforts to enhance both the qualitative and
guantitative aspects of online education. In 2008 the Provost initiated the ETSU Online
Liaisons, a group of faculty charged with oversight of online education. The ETSU Online
Liaisons have successfully led the University to a growth rate of over 100% and implemented
faculty training policies, course quality review initiatives, Online Master Teacher awards, and
support ETSU Online staff in the periodic review of all online courses. The qualitative and
quantitative aspects of ETSU Online Education will be detailed in this presentation.
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